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ABSTRACT 



This report provides the annual budget for Oakton (Illinois) 
Community College's fiscal year 1998. It opens with a letter from the 
president, followed by an addendum and a copy of a GFOA Certificate for 
Distinguished Budget Presentation, awarded in 1996. Four sections follow: (1) 

an introduction, which includes a chart of organization for Oakton Community 
College's District 535, principal officials, Oakton ' s goals and objectives, 
finance and accounting, capital resource requirement plans, financial 
outlook, analysis of grant distributions, determination of credit hour grant 
rates, and budget procedures; (2) a budget, offering comparisons and 
summaries of revenues and expenditures, a summary of fiscal year 1997 's 
budget by fund, charts of organization, and comparisons of program costs and 
equipment expenditures; (3) a statistical section, outlining a history of 
actual and audited revenues and expenditures, comparisons of staff and 
faculty assignments, unit cost information, student enrollment information, 
reimbursable credit hours, tax rates, and student financial aid; and (4) an 
appendix, describing areas and programs, degrees and certificates, agenda 
items, budget, and providing maps of the district and campuses, a glossary, 
and acknowledgements . (YKH) 
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Ladies and Gentlemen of the Board: 

I am pleased to present to you and to the residents of District 535 the 
Annual Budget for the fiscal year ending June 30, 1998. This document 
presents the College’s financial plan for operations during the coming 
fiscal year. 



In response to the climate of economic constraint, the College has 
made every effort to allocate resources wisely. As we continue to 
improve and expand our educational facilities, we have prepared this 
budget mindful of the need to equip, support, and enhance the educa- 
tional programs and services which are at the heart of our mission. We 
shall continue to do all that we can to analyze and improve both our 
programs and our services and to maintain our place as one of the country’s premier community colleges. 

These will be exciting, challenging, and rewarding times for Oakton as we move toward the 21st century. 
The integration of outreach, recruitment, admissions, and alumni will enable us to support a unified mar- 
keting approach and give Oakton an enhanced presence in the district we serve. Technological advances, in 
particular, have opened up opportunities not even imaginable ten years ago to serve our students and the 
community. We have recently completed a Special Emphasis Self-Study focused on technology as part of 
our application for reaccreditation by the North Central Association’s Commission on Institutions of 
Higher Education. Oakton is the first community college encouraged to conduct such a special emphasis 
study in order to contribute to institutional improvement and educational excellence. It has been a time 
when those who test are themselves tested to show their very best. 

We have been rewarded for our past efforts. We became just the second community college in the country 
to receive all three Government Finance Officers Association awards for excellence in financial reporting, 
budget reporting, and popular annual reporting. Our efforts in Priority, Quality, and Productivity reporting 
have set a standard for other Illinois community colleges. And we continue to serve as the home base for 
the American Council on International Intercultural Education. More important than all institutional recog- 
nition and honors, our students continue to succeed when they transfer to other colleges and when they 
move into the workplace. Our rewards, however, must be our incentive to extend our abilities to serve our 
students and our community. 

I am grateful to all those individuals at the College who contributed to the long and thoughtful process of 
determining and assembling this budget. I encourage everyone to read carefully Mr. Hilquist’s letter, which 
presents an overview of the College’s budget and a thorough discussion of factors which helped to frame 
the financial decisions which shaped it. 

Respectfully yours, 



Margaret B. Lee 
President 
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Business and Finance 
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To President Lee, 

Members of the Board of Trustees, and 

Citizens of Oakton Community College, District No. 535: 



SUMMARY 

Oakton Community College, Community College District 535, 
considered its Annual Budget for Fiscal Year 1997-1998 at the 
regularly scheduled meeting of the Board of Trustees on June 24, 
1997. The budget contains a total of $55,814,524 in revenues and 
$56,919,153 in expenditures, a 6.13% decrease, for all funds. 
Expenditures exceed revenues by $1,104,629 primarily because of 
remodeling and outfitting of the facilities at the Des Plaines 
Campus and deployment of a client-server computing system for 
the College. The most significant change is in the Bond and 
Interest Fund, where expenditures dropped to zero, along with a 
corresponding revenue reduction, reflecting the completion of pay- 
ments on the Working Cash Bonds. Recognition of the state’s portion of the State 
University Retirement System’s (SURS) contribution, which the College is now obligated 
to record as a revenue and an expenditure, even though there are no actual transfers of 
funds between the College and the state, is expected to rise by 23% ($300,000). 
Contractual services in the Education Fund will increase as an offset to decreases in other 
areas as a result of consolidating and simplifying the method of costing information 
technology services. 

The Operating Funds, which are those funds used for the primary instruction and general 
support functions of the College, show revenues of $38,907,000 and expenditures of 
$35,21 1,081 for the fiscal year, plus fund transfers of $3,622,000 to the Operations and 
Maintenance Fund (Restricted) and the Auxiliary Enterprises Fund. This leaves a projected 
total Operating Funds net balance of $73,919, revenues over expenditures, for this 
fiscal year. 

The budget again shows a positive net balance in total Operating Funds, accomplished pri- 
marily by tight constraints on spending and modest increases in revenues, in spite of an 
increase in fund transfers for library remodeling/construction. Without the fund transfers 
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to the Operations and Maintenance Fund (Restricted) for the past few years, funding its 
own construction programs to accommodate replacement of old facilities and in the 
educational programs, the College would have had a balanced budget in Operating Funds 
every fiscal year since its first budget in Fiscal Year 1970. 

The financial plan predicts that total Operating Funds revenues will increase by 5. 10%. A 
$2.00 per credit hour increase in tuition and a 
reasonable increase in total credit hour grants 
from the state (5.31%) are projected to 
supplement the revenues from property taxes, 
which are subject to a tax cap (discussed at 
length later). Local government revenues 
account for 59.23% of all Operating Fund 
revenues in this budget, virtually identical to 
last year’s 59.83% share. State government 
revenues, because of Oakton's increase in 
enrollment in Fiscal Year 1996, will bring in 
$5,386,500, which is only 13.84% of 
revenues, comparable with 13.82% for Fiscal 
Year 1997. Student tuition and fees will 

contribute 2 1 . 1 5% of revenues, again down . w , 

from last year’s 21.80%. A projected increase 6 08% 8.78% 

in investment revenue (33.64%) will 
compensate for other static sources. 

Operating Funds expenditures will increase by 
3.70%, markedly down from last year’s 
5.30% increase. As should be expected in a 
service organization, the majority of the 
expenditures are for salaries (69.82%) and 
benefits (7. 19%). Of the non-personnel 
categories contractual services (8.13%) and 
general materials and supplies (6.08%) 
constitute the major expenditure areas, (see p. 66). 

While the total fund balance for the College, without Investment in Plant, had grown for 
several years in anticipation of the construction and remodeling programs at the Des 
Plaines and Ray Hartstein campuses, the balance began to fall as the construction programs 
commenced in earnest in Fiscal Year 1994. The fund balance rose again in Fiscal Year 
1 996 as the construction programs at the Des Plaines and Ray Hartstein campuses were 
completed on time and under budget. The current projection for Fiscal Year 1998 is that 
the balance will rise only slightly as remodeling on the Des Plaines Campus, which had 
been budgeted for possible completion in FY 1997, concludes, (see pp. 29, 93). 

Previously the College had transferred substantial revenues to the Operations and 
Maintenance Fund (Restricted) from the Operating Funds in order to finance the 
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several construction efforts. These transfers were necessary to compensate for the 
absence of state assistance for these essential construction projects. Current plans provide 
for finishing the extensive remodeling at the Des Plaines Campus to improve library, 

instructional support services, and Alliance for 
Lifelong Learning office areas during the current 
fiscal year. Further improvements and additions 
are planned for the Ray Hartstein Campus, but, 
since the needs are very desirable for, but not 
critical to, the educational programs and classes 
held at that campus, the Board is reluctant to 
proceed beyond the initial planning/concept 
stages without some realistic assurances that the 
state will contribute a portion of the costs, (see 
p. 30). 

The College continues to conserve resources through development of additional and 
enhanced funding sources and through financial control and reduction of expenditures 
where possible without affecting the quality and viability of the educational programs. 

With the Value through Improved Productivity (VIP) program, all levels of the College 
are exploring ways to more wisely and efficiently manage available resources. The 
College’s financial goal of maintaining a healthy fiscal position through development of 
new and additional resources and through the wise allocation and use of available 
resources in support of the educational goals and mission of the College remains 
unchanged. 

No significant changes in staffing levels are planned for the coming year. As the College 
continues to examine its future needs, a few positions may remain unfilled and there could 
be some minor shifting of approved positions as the institution continues to refine the 
reorganization begun at the end of Fiscal Year 1996. One administrative position has been 
budgeted but may remain unfilled for the fiscal year pending refinement of realignment 
changes, for example. Two full-time faculty positions have been budgeted with zero 
dollars. A few classified staff positions which had for several years been Excellence 
positions have been integrated into the regular budget, but these additions do not affect 
staffing totals because they were always counted with the regular positions. Therefore, 
total staffing FTEs for the College will remain relatively constant, (see pp. 109, 113). 
Funds for student employees were increased 2.6% on a selective basis for the coming year. 
As usual, part-time faculty counts will vary in accordance with enrollment levels, but 
barring any extraordinary changes in students and classes, part-time faculty FTE and 
counts should not change significantly and were budgeted at the prior year’s level. 

Total enrollment for Fiscal Year 1997 decreased somewhat to 190,168.5 credit hours. 

This change of 13,205 hours, or -6.49%, is likely a response to the current state of the 
economy tempered by the opening of the new facilities at the Des Plaines and Ray 
Hartstein campuses and by more aggressive enrollment and recruiting activities. This 
change will be reflected in ICCB credit hour grants for FY 1999. The only consolation is 
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that early FY 1997 data indicates many of the community colleges have suffered an 
enrollment decline to one degree or another, several with declines of more than 6.0%; 
overall preliminary state reimbursable credit hour numbers may show a decline of around 
1.0%. (see pp. 125, 129, 132). Early enrollment figures for Oakton for Fiscal Year 1998 
show a 4.1% decrease in enrollment headcounts, which is probably a result of the fairly 
strong Midwest economy. Traditionally, as the economy suffers, community college 
enrollments rise only to decline again somewhat when the economy improves. As the 
College continues to refine its educational offerings to more closely meet the needs of the 
district residents and continues its efforts to improve its enrollment posture through 
recruitment and partnerships, total enrollment will continue to show slow but steady 
growth with yearly increases exceeding occasional decreases. 

Overall, we believe that Oakton Community College presents a healthy educational and 
financial picture. And we see no reason why that picture should not continue to remain as 
bright and healthy in the future. 



GENERAL COMMENTS 

The most significant event of the year involved the selection of computer systems for the 
new client-server computing environment within the College. Initial investigations into a 
client-server environment date back to FY 1992. A new system was needed because 
adapting the old system to a changing educational and business environment was 
becoming more and more difficult; because the current system was too old to be 
supported by the manufacturer (IBM), requiring a substantial investment in new hardware, 
new software, and application rewrites; and because the mainframe system made access 
to information either difficult or inordinately time-consuming, in spite of the efforts of a 
dedicated and responsive information technology staff. A number of commercial and 
custom systems were evaluated over the next few years but none were suitable for the 
College’s needs or functioned better than the mainframe system in place, which handled 
both student information and business/financial information. By FY 1997, however, the 
technology and software had matured to the point where it became possible to select 
systems which provided obvious added value to the College’s operations. 

The first segment selected was the San Joaquin Delta Community College System 2000 
(SJD) for the student information, payroll, and human resources portions of the system. 
The SJD selection was the logical choice because of its inherent functionality, its flexibility 
in being adapted to Oakton’ s specific current and future requirements, and its ability to 
make information more easily accessible to all users. For the first time students will be 
able to access their personal information, such as class schedules, will be able to register 
for classes on-line, will have the capability of communicating directly with faculty using 
internal e-mail resources, and will have access to information currently available only on 
paper, such as course content and the College catalog. The administration will be better 
able to coordinate and target student recruitment and marketing activities. New hardware 
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and software have been installed. Information technology (IT) staff have received 
intensive language and systems training for implementing, operating, and modifying the 
new system. Consultants are already at work training, advising, and assisting the IT staff 
in making the necessary modifications to the SJD system to meet Oakton’s specific 
requirements. Implementation of this component is expected to be completed by the 
middle of FY 1999. 

Oracle Financials comprises the second portion of the client-server system. Almost 
everyone from the business and finance offices as well as other areas of the College, from 
the Vice President for Business and Finance to the part-time payroll clerk, participated in 
the evaluations of the several systems investigated and considered for adoption at the 
College, a process which lasted for more than three years. The Oracle system was chosen 
because both the Financials and the SJD system use the Oracle database management 
system (DBMS), making integration between the two portions of the system significantly 
easier than with other applications based on a different DBMS; because the Financials has 
an excellent installation and use record at other community colleges and major 
universities; and because the system was decidedly easier to use than some of the other 
candidate systems. The College was also able to realize a significant cost savings over 
some of the other applications, many of which had less functionality and would have 
required extensive, and expensive, modification to fit with the College’s business 
practices, rules, and reporting requirements. Ultimately, this choice represents less of a 
disruption for the College’s business operations. The current schedule envisions 
budgeting to begin on the system by Fall 1998 and the remaining functionality to be 
implemented no later than July 1, 1999, the start of Fiscal Year 2000. 

Estimated total cost of all computing realignment activities is $4. 1 million spread over 
three years, FY 1997 - 1999. The plan presented to the Board in May 1997 included 
18.5% software costs, 20.3% hardware and network costs, 3.7% user training costs, and 
57.5% implementation costs, which includes data conversion, temporary additional staff, 
and consultant services. As early as FY 1992 the College began anticipating these 
changes and began planning for moving to the new environment, so sufficient reserves 
exist to cover these costs without affecting other operations. 

For the coming year, the College will continue to refine its organizational structure. The 
organization charts in the Budget Section reflect the accomplished and programmed 
changes, including the divisional realignment of instructional disciplines. Divisional 
reorganization will have no effect on the budget or general ledger; it will have a slight 
effect on individual unit cost and program review calculations because the number of 
faculty supported by each division will change. 

The College has finalized preparing for the North Central Association’s Commission on 
Institutions of Higher Education accreditation visit, which will occur during Fiscal Year 
1998 (October 1997). Institutional accreditation evaluates the entire institution for its 
educational activities, governance and administration, financial stability, admissions and 
student personnel services, institutional resources, student academic achievement, 
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institutional effectiveness, and relationships with constituencies outside the institution. 
Accreditation indicates both to other institutions and to the public that an institution meets 
the General Institutional Requirements and the Criteria for Accreditation. Preparations 
commence with self-evaluation studies by all elements of the College covering the entire 
College and its operations. The College has budgeted $67,135 to support the preparations 
and the visit by the NCA team. Any college which loses accreditation loses its most 
valuable, albeit intangible, asset. 



DETAIL COMMENTS 
Budgetary Performance 

These comments address certain variations between the final budgeted amounts for FY 
1997 and preliminary (unaudited) actual amounts for FY 1997. Comparison of these 
figures is an indication of the assumptions and accuracy with which the budget was 
prepared and monitored. 

1. Other revenues were significantly higher than budgeted because of the recognition of 
revenues in the Working Cash Fund recorded in order to reduce the liability of the bond 
issue. The Working Cash Fund is not a budgeted fund but its financial activity is included 
to provide conformity with the comprehensive annual financial report, (see p. 58). 

2. In FY 1993 and FY 1994, in anticipation of large construction expenditures, the 
College allocated $7,250,000 in student tuition income to the Operations and Maintenance 
Fund. These tuition dollars were allocated as allowed by ICCB guidelines and were not 
utilized in the expansion of facilities. They are not needed for future facilities and were 
transferred back (returned) to the Education Fund. The transfer was discussed with the 
ICCB and the College Auditors, (see pp. 62, 68, 79). 

3. Because of the fund transfer (comment #2, above), investment income in the Education 
Fund was significantly higher than planned. However, income for all the College’s 
investments was better than anticipated, so there is no corresponding decrease in the 
Operations and Maintenance Fund investment revenues, (see pp. 58, 67, 79). 

4. Expenditures in the Education Fund were less than planned primarily because reduced 
enrollment levels reduced the need for instructional costs such as faculty salaries and 
instructional supplies. The College realized a significant savings in chargeback 
expenditures because fewer students went to other community colleges for educational 
programs not offered at Oakton. Overall salary costs were lower, too, because several 
positions remained unfilled during part or all of the fiscal year. No other single 
expenditure category varied enough to be noteworthy, (see p. 62, 68). 
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5. Operations and Maintenance Fund (Restricted) expenditures were less than planned 
because certain planned costs for completing the new construction, such as equipping 
some laboratories, which had been budgeted for FY 1997 were actually able to be 
executed just prior to the end of the previous year. The major portion of the remodeling 
costs for the library and instructional support services areas were budgeted for FY 1997; 
however, planning and, therefore, construction were delayed and the remaining 
remodeling costs will be incurred during FY 1998. (see pp. 62, 93). 

6. Liability, Settlement, and Protection Fund insurance costs were less than budgeted 
primarily because workmen’s compensation costs were substantially less than planned, but 
less noteworthy savings occurred in some of the other areas as well, (see pp. 62, 87). 

7. Operations and Maintenance Fund expenditures were less than planned due to utility 
cost savings, particularly at the Ray Hartstein Campus, (see p. 62, 79). 

Significant Changes in Budget Levels 

These comments address significant changes in the budgeted amounts for Fiscal Year 
1998 compared to Fiscal Year 1997. While the comments are directed primarily at the 
broad summary levels of financial presentation, the budgeted changes referenced will also 
show up in applicable detail tables and charts as well without further comment. 

1 . The overall decrease in local government revenues reflects modest increases in the tax 
levy for operating funds and the discontinuance of the levy for the working cash bond 
issue. Final payment on the bond issue occurred in December 1996 (FY 1997). Since tax 
levy years offset budget years by six months, the full effect of the ending of the bond levy 
is not apparent until the Fiscal Year 1998 budget, (see pp. 58, 89). 

2. The change in federal revenues anticipates increases in existing federal grants, new 
grants, and increases in certain pass-through dollars from the federal government. 
Although the overall percentage increase seems high, many of these grants involve 
comparatively small dollar amounts, such as the Federal Supplemental Education 
Opportunity Grant, with an increase of 43. 7% but increasing only $22,800. (see pp. 58, 
91). 

3. The increase in contractual services costs reflects an increase in computer charges 
levied against instructional and administrative programs for information technology 
support. It also results from charges for the extensive consulting services required to 
implement the client-server computing environment, as is discussed elsewhere in some 
detail, (see pp. 11, 58). 

4. The decrease in capital outlay can be attributed almost entirely to the completion of 
construction and outfitting of the new facilities and partial payment on the remodeling 
project at the Des Plaines Campus during the previous year. The current budgeted 
amount represents remaining estimated remodeling costs, (see pp. 58, 93). 





5. The significant improvement in the Education Fund balance represents the reallocation 
of resources away from construction purposes and back to the Education Fund as was 
previously discussed, (see p. 62). 

6. The decrease in the Operations and Maintenance Fund balance reflects the effect of the 
fund transfer of $2.45 million to the Operations and Maintenance Fund (Restricted) to 
support the remodeling at the Des Plaines Campus, (see p. 60). 

7. The change in fund balance for the Auxiliary Enterprises Fund should generally be 
discounted; it reflects a $1.0 million transfer to the fund in Fiscal Year 1995 and again in 
the current year to support acquisition and installation of new client/server computer 
hardware and software. The purchase of the new system was delayed to allow additional 
study of competing systems and enhanced assessment of College needs. The purchases of 
hardware, software, and services began in Fiscal Year 1997 and will continue through the 
current budget year, (see p. 60). 

8. The projected Operations and Maintenance Fund (Restricted) closing balance presumes 
full costs, no savings, and completion of the remodeling project during the fiscal year. 

The fund transfer from the Operations and Maintenance Fund will insure against a fund 
deficit. The small residual balance in this fund, which cannot later be transferred to any 
other fund for other uses, can be reduced as required by transferring less than the $2.45 
million, (see pp. 29, 60, 93). 

9. The change in the Bond and Interest Fund budget and in Fixed Charges reflects the 
final payment on the working cash bond issue, (see pp. 58, 89). 

10. The increase in fund transfers from the Education Fund to the Auxiliary Enterprises 
Fund represents additional support for the client-server installation, (see p. 68). 

1 1 . The increase in Education Fund investment revenues is due to the improved fund 
balance resulting from the return of student tuition dollars previously recorded in the 
Operations and Maintenance Fund, (see p. 67). 

12. The transportation program was moved from the Education Fund to the Operations 
and Maintenance Fund to consolidate operations functions, adding just 0.7% to the latter 
fund’s budget, (see pp. 68, 76). 

13. The change in General Institutional Chargebacks and Contingency costs in the 
Education Fund reflects the effect of budget transfers to other programs during the course 
of the year; original budget amounts for both years are identical, (see p. 77). 

14. The change in Capital Outlay for the Auxiliary Enterprises Fund is attributable to the 

fact that the majority of the hardware for the client-server transition was purchased during 
FY 1997. (seepp. 81). Jo 
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15. The increase in employee benefits in the Restricted Purposes Fund represents an 
increase in the College’s required recognition of the state’s contribution to the State 
University Retirement System (SURS). There are neither real revenues nor expenditures 
involved. The $1.6 million SURS activity included in the budget represents 27.74% of 
budgeted Restricted Purposes Fund expenditures for FY 1998. 



MISCELLANEOUS 

Award. As indicated elsewhere, Oakton has received the prestigious 

Government Finance Officers Association of the United States and Canada (GFOA) 
Distinguished Budget Presentation Award for the fifth year in a row. The critique and 
suggestions for improvement received during this review have helped us improve our 
overall presentation, and we are again submitting our budget for review by GFOA to 
determine its eligibility for another award. Oakton has also received the GFOA Certificate 
of Achievement for Excellence in Financial Reporting for its Comprehensive Annual 
Financial Report for the sixth year in a row. In order to be awarded a Certificate of 
Achievement, a governmental unit must publish an easily readable and efficiently 
organized comprehensive annual report whose contents conform to program standards. 
The report must satisfy both generally accepted accounting principles and applicable legal 
requirements. And for the first time, Oakton received the Award for Outstanding 
Achievement in Popular Annual Financial Reporting. In order to receive this award, a 
governmental unit must publish a report whose contents conform to program standards of 
creativity, presentation, understandability, and reader appeal. Only two community 
colleges won all three awards this year. 

Elections. Two of the seven positions on the Board of Trustees are up for 

election in November 1997. Four candidates have filed petitions to run for the two seats, 
the incumbents among them. Because the composition of the Board may change (and 
therefore the philosophic and pragmatic approaches to educational orientation and 
directives), it is difficult to forecast specific initiatives, guidelines, and policies the Board 
will set for the College and its future operations. While minor revisions to the status quo 
are much more likely than drastic changes, the prudent course of action dictates a cautious 
approach to future plans for the present time. 

One new item has been included in this year’s presentation: 

Net Instructional Costs by Cost Category (p. 123). 



There have been a variety of less significant changes to individual tables, charts, and 
graphs throughout the budget, from enhanced analysis or refined visual presentations to 
expanded discussions of the College and its finances. Each and every section is worth 
reading anew. 



Everyone is strongly encouraged to read the Introduction section of this budget 
presentation. It contains additional significant information on the goals, policies, 
processes, and financial outlook which helped to define and shape this year’s budget and 
includes important supplementary information which will be of interest to the reader. 
Although for the purposes of publication organization it is a separate section, the 
information that the Introduction section contains may be considered an extension of this 
addendum. We have chosen to place the material in that section in order to be able to 
develop the information in greater detail and breadth. 

Respectfully submitted, 

David E. Hilquist / J 

Vice President for Businesrand Finance 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Oakton - A Premier Community College 



MISSION 

Oakton Community College's mission is determined by the Illinois Community College 
Act, which establishes the statewide community college system. Stated simply, that 
mission is to serve the post-secondary educational needs of the residents of College 
District No. 535. It is through the following activities that Oakton carries out its 
mission: 

O Baccalaureate and general education for students planning to transfer to 

four-year colleges or to earn an associate degree in the liberal arts, business, science, 
or pre-engineering. 

© Occupational education to provide students with career training suitable 

for obtaining employment or enhancing occupational skills. 

© General or developmental studies for students requiring additional 

preparation before they can begin college-level education. 

© Continuing education for residents of the community desiring classes 

without having to enroll in formal college-level educational programs. 

© Public service activities to meet specialized needs of the community; 

such activities may include workshops, seminars, and classes on and off campus. 

© Student services, including counseling, advisement, testing, and special 

services. 

PHILOSOPHY 

Oakton strives to be a premier community college, which it defines in the following 
way: 



A premier community college is one that has a clear vision of the people 
it serves and their needs, and it designs its facilities and dedicates its 



resources to meet those needs. It prides itself on the professionalism and 
excellence of both its faculty and its support and administrative staffs, 
and it fosters a sense of community among them. It provides its 
community with academic programs and support services in a 
challenging, creative, and caring environment. Its academic excellence 
and program quality are recognized both locally and nationally. It sees 
the student as a whole person and prepares students to succeed by 
providing opportunities for learning, both formal and informal. In sum, 
a premier community college offers educational experiences in breadth 
and depth to promote understanding of and full participation in the rich 
and diverse culture of the world community. 



HISTORY 

In April 1969 residents of Niles and Maine Townships voted to approve a referendum 
to establish Community College District No. 535, then to be a district covering 
approximately 50 square miles with a population of about 200,000. On June 25 of the 
same year the founding Board of Trustees met to legally establish the College district. 
Ray Hartstein, currently a member of the Board of Trustees and the only member from 
the first Board, was the Chairman of the founding Board. In July 1976 the district 
expanded again with the annexation of the Glenbrook and New Trier High School 
Districts. This addition almost doubled the College's geographical area and 
significantly increased the population and financial base of the District. In response to 
the General Assembly's mandate that all areas of the state be part of a community 
college district, the Illinois Community College Board approved the annexation of the 
Evanston Township High School District to Oakton in 1988. This final increase 
brought the District's service area to some 102 square miles with a 1996 population of 
just over 435,000 residents. 

In January 1970 Dr. William A. Koehnline, founding President of the College, began 
the task of initiating and organizing a working community college. In September of the 
same year, with an operating expenditures budget of only $2,093,042, the College 
officially opened its doors to 832 students at an interim campus in an industrial site in 
Morton Grove. The first graduating class of these students received their diplomas just 
two years later, in May 1972. Dr. Koehnline continued to guide the College through 
these growth years until his retirement on July 1, 1984. In September, after the 
College had gone through an extensive search and interview process, Dr. Thomas 
TenHoeve, then President of Butler Community College in Pennsylvania, became 
Oakton's second President. On July 1, 1995, Dr. Margaret B. Lee, the Vice-President 
for Curriculum and Instruction at Oakton, assumed duties as the College’s third 
President following a long and exacting national search and review of candidates. 



In November 1971 Oakton joined with Maine Township High School District No. 207 
and Niles Township High School District No. 219 to form the Maine-Oakton-Niles 
Adult and Continuing Education Program (MONNACEP), the state's first cooperative 
agreement between a community college and public high schools for the purpose of 
offering a joint program in adult and continuing education. Northfield Township High 
School District No. 225 was later added to the consortium. These moves, which 
combined the continuing education resources of the area educational organizations into 
a single entity, permitted MONNACEP to offer better and expanded programming 
while conserving assets and avoiding duplication of management and efforts. The three 
high school districts combined have equal representation with the College on 
MONNACEP 's Board of Trustees. Effective in 1995 the name MONNACEP was 
officially changed to Alliance for Lifelong Learning, reflecting the program’s emphasis 
on education within all segments of the district’s population. Alliance for Lifelong 
Learning is considered to be an education program of the College and the results of its 
financial transactions are included in the College's financial statements. 

In March 1974 the Illinois Community College Board approved a 172 acre site as the 
location for the new campus following a long and difficult process of planning for a 
permanent campus. Construction officially began on Sunday, October 26, 1975, with 
groundbreaking ceremonies at the site in Des Plaines. In June 1980 the College moved 
into its new home. The College continued to grow and added north and east wings to 
the building in 1983. Further growth led the College to purchase the 21 acre site of the 
former Niles Township High School East in Skokie in November 1989. The College 
had been holding classes in the facility for many years. In June 1992 the Board 
approved remodeling and construction budgets for both the Des Plaines and Ray 
Hartstein campuses. Construction began at both locations in 1994 and was completed 
ahead of schedule and under budget before the summer of 1995. A south wing was 
added to the building at the Des Plaines Campus and a completely new facility was 
constructed on the Ray Hartstein Campus in Skokie. 

GENERAL DESCRIPTION 

Location. The College is located just north of Chicago with Lake Michigan as its 
eastern border, the Lake-Cook County line as its northern border, and O'Hare 
International Airport just outside the southwest comer of the district. It includes all of 
five townships: Evanston, Maine, New Trier, Niles, and Northfield; one square mile 
of Wheeling township; and small portions of Norwood and Jefferson townships. The 
main campus is located in Des Plaines. A second campus in Skokie, the Ray Hartstein 
Campus of Oakton Community College, the former Niles East High School, was 
purchased November 1, 1989. The College's educational neighbors include College of 
Lake County to the north, William Rainey Harper College to the west, and Triton 
College and City Colleges of Chicago to the south. The area is served by excellent 
roadways leading into the City of Chicago as well as to the north, south, east and west, 
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leading to all parts of the Chicago Metropolitan area, Wisconsin and Indiana. 

Residents have access to Metra commuter trains: the Chicago and Northwestern's 
north and northwest lines and the Milwaukee Road's north line. Both campuses are on 
established bus routes. 

Demographics: The College's district is one of the most affluent areas of the United 
States and is an area interested in quality of education at all levels. In a 1989 study 
using projections, statistics and estimates of the U.S. Census Bureau (and as reported in 
the Chicago Tribunei done by Pierre de Vise of Roosevelt University, the Village of 
Kenilworth led all U.S. suburbs with a 1987 per capita income of $61,950. Data from 
the 1990 US Census confirms that ranking. The Villages of Glencoe and Winnetka 
ranked 22nd and 25th with per capita incomes of $44,235 and $43,053 respectively. 

The study also reported that two suburbs located within the District were listed in the 
top ten in the country by percentage as best educated for persons 25 years of age and 
older who had graduated from college: Kenilworth, number one with 77.5%, and 
Winnetka, number four with 65.9%. Both of these suburbs ranked fourth and fifth, 
respectively, in the number of prominent persons per 10,000 population listed in Whp's 
Who in America . 

Education. Within the College district are 27 elementary school districts and five high 
school districts. In a separate report in the Chicago Tribune , which examined scores 
from 199 high schools in and surrounding Cook County, New Trier High School, 
Winnetka, class of 1991 students scored an area high of 24.6 of a possible 36.0 on the 
American College Test. Glenbrook schools ranked third and seventh in the same study. 
In 1994, another report by SchoolMatch, a national consulting company, ranked all of 
Oakton’s high school districts within the top nine percent in the country. 

Recreation. Many park districts located in the district offer residents extensive 
facilities of all sorts for indoor and outdoor activities and programs. Indoor facilities 
include indoor tennis and racquet ball courts, ice skating arenas and fitness centers. 
Outdoor facilities include every variety of ball field, picnic areas, outdoor swimming 
pools, lighted tennis courts, and toboggan hills and skating rinks for winter sports. The 
park districts' facilities are supplemented by many Cook County Forest Preserve areas 
located within District boundaries. 

Business. The College's district has low unemployment and one of the highest 
property values per community college student in the country. It consists primarily of 
bedroom communities, office buildings, regional and local shopping areas, and a small 
amount of light manufacturing and, therefore, is somewhat insulated from major 
changes in the economy. It has three major regional shopping centers and hundreds of 
smaller centers and strip shopping units. The area includes the corporate headquarters 
of Kraft, Allstate, G. D. Searle, Culligan, Washington National, Illinois Tool Works, 
Zenith, Brunswick, W. W. Grainger, A. C. Nielsen, and Household International, 
among others. 





Accreditation. Oakton Community College is accredited by the Commission on 
Institutions of Higher Education of the North Central Association of Colleges and 
Schools. The College is recognized by the Illinois Community College Board and is a 
member of the American Association of Community Colleges as well as numerous 
other professional organizations. 



Facilities. Oakton Community College District No. 535 has two campuses, one in Des 
Plaines and one in Skokie. The 435,840 square foot main campus, located at 1600 East 
Golf Road, Des Plaines, IL 60016, includes an 8,400 square foot Municipal Education 
Center completed in 1990 and a 7,300 square foot Grounds Maintenance building. The 
first phase of the campus was occupied in June 1980; Phase II was built in 1983; 
another addition was completed in 1995. The College occupies 193 total acres for both 
campuses, which include 25 acres of lake and drainage, 30 acres of athletic fields, 29 
acres of parking lots, and a two acre prairie. The Des Plaines building consists of 65 
classrooms, 46 labs, 154 offices, an 11,000 square foot gymnasium, a Performing Arts 
Center, a Visual Arts Center, and a community Business Conference Center. 

The Ray Hartstein Campus, situated on 21 acres, is located at 7701 North Lincoln 
Avenue, Skokie, IL 60077. The campus was initially housed in the former Niles East 
High School, which was purchased from District 219 on November 1, 1989. The 
original building encompassed 362,951 square feet, over half of which was demolished 
in the Spring of 1993. The new building encompasses 128,900 square feet and houses 
31 classrooms, 12 labs, and 75 offices. The generic term “offices” is used to describe 
all non-instructional areas of the College and includes administrative and faculty 
offices, student service and support areas, community service facilities, student 
lounges, and other areas. The College also uses 32,000 square feet from the old high 
school structure. 

Educational Services. The College offers courses leading to degrees in two general 
areas: baccalaureate (transfer to a four-year college or university to earn a bachelor's 
degree or its equivalent) and career (vocational, technical). Students who select the 
baccalaureate program may receive an Associate in Arts degree, an Associate in Fine 
Arts degree in Art or Music, or an Associate in Science degree in General Science or 
Engineering. Those who select a career program may receive an Associate in Applied 
Science degree. Certificates in business, marketing, and management; health 
occupations; personal and public service; engineering and industry; and computer 
operations, administration, and management are also offered. Courses are scheduled 
both daytime and evening at either campus or at other sites throughout the District. A 
number of programs are offered in cooperation with nearby community colleges. The 
District's continuing education consortium program is a leader in the State of Illinois, 
enrolling approximately 17,500 people in nearly 800 courses and events each year 



FACILITIES AND SERVICES 
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(summer, fall, winter, and spring). Classes are held in facilities of the high school 
districts and other organizations within the College district. 

Each degree program has a general education component and general elective or career 
curricula requirements which provide the special emphases unique to that program. In 
the Associate in Arts and Associate in Science degrees, the general education courses 
and their transferability to four-year colleges are particularly important. This core of 
general education courses is intended to provide all students with a common academic 
experience designed to equip each individual to live effectively as an educated person in 
society. 

Student Services. The College also offers other services designed to insure that the 
student is successful and enjoys a well-rounded and supportive college experience. 
Instructional support services include help for all students who want to better 
understand how they learn and who want to develop, improve, and refine their learning 
skills. The College offers tutoring in a multitude of subject areas and workshops 
dealing with grammar, writing mechanics, and research papers. Special emphasis is 
placed on helping students for whom English is a second language, including tutoring, 
conversation groups, and workshops as well as assistance with registration, academic 
counseling, and financial aid. Students may also take College 101, a college success 
seminar, which helps enhance academic skills, interpersonal adjustment, cultural 
understanding, and career awareness; it sets the stage for academic success. 

Assessment testing is available/required in English, mathematics, and certain other 
subject areas for all students. 

The College also provides other services to foster student development. Students have 
access to programs of special interest to adult and older returning students. Career 
service assistance includes information regarding term and summer employment, 
internships, apprenticeship programs, government jobs, volunteer opportunities, and 
current employment opportunities within the greater Chicago area. Student employees 
are managed through the Career Services office. Counseling services are available to 
all students from professionally trained faculty who help students with education and 
career planning as well as those concerns which might interfere with personal and 
academic growth. 

The College also provides support for a full range of student activities such as clubs 
and organizations, intercollegiate and intramural athletics, and student government, 
which represents student interests to the administration, the faculty, and the Board of 
Trustees and supports social and entertainment events for the campus and the 
community at the College. The College maintains an Alumni Association for all 
former students and provides a speakers’ service to interested groups within the 
District. 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



GOALS AND OBJECTIVES 



For the Fiscal Year period 1996 - 1999 the College has adopted the following general 
continuing goals and objectives: 



O The College will examine its organizational structure with a view to positioning 
itself appropriately to carry out its mission in the present and for the future. 

The basic administrative structural and organizational changes envisioned by the President 
were completed in FY 1997. Realignment of educational programs in the divisional 
structure were implemented in the Fall Semester of FY 1998. These changes have been 
incorporated into the organization charts for Academic Affairs. As part of the self-study 
and program review processes, attention is being given to consolidating similar 
educational programs such as Office Systems Technology and Computer Information 
Systems in order to streamline structure, improve internal communications, and enhance 
instructional delivery. With one Dean’s position currently vacant and one just recently 
filled, the study is moving slowly. This phase of goal accomplishment represents fine 
tuning rather than major changes. 

These past and future organizational changes represent no significant impact on total 
College finances; the realignment of Instructional Technology in FY 1997, for example, 
moved revenues and expenditures into the Auxiliary Enterprises Fund, replacing these 
items with more simply budgeted and controlled service charges in the Education Fund, 
but there is no substantive difference in combined revenue and expenditure levels. 



© The College will initiate and direct an institutional self-study, incorporating 

program reviews for every area of the institution. That self-study will enable the 
College to respond to the need for reaccreditation and for federal, state, and 
institutional mandates for quality and accountability. 



In Fiscal Year 1996 a North Central Association Steering Committee with representation 
across the institution was appointed to guide the process of preparing for the accreditation 
review by the North Central Association Commission on Institutions of Higher Education 
(NCA/CIHE). This committee, co-chaired by two faculty members, developed and 
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initiated a self-study process that required each functional unit of the College to prepare a 
brief self-study plan and then to submit reports. These unit-level self-studies centered on 
key questions each area had identified as important for assessing its quality and 
performance. A specially appointed committee developed and administered a personnel 
survey in the Fall of FY 1997 as part of overall preparations for the NCA visit. 

Oakton had also been invited by NCA/CIHE to engage in a Special Emphasis Self-study, 
the first community college to be so honored. In the past this option has been extended 
only to four year colleges or universities that are willing to give serious attention to a 
critical issue in order to contribute to institutional improvement and educational 
excellence. The study focused on selection of technology, its utilization, and educational 
and instructional impact. This special emphasis effort coincides with the regular self-study 
preparations for the NCA reaccreditation visit scheduled for October 1997. 

In October FY 1996 the President was invited to speak to the Illinois Board of Higher 
Education (IBHE) about the Oakton’ s Priority, Quality, and Productivity (PQP) efforts, 
which is an ICCB initiative to examine college accountability in terms of instructional, 
public service, overall academic, and administrative functions. The Executive Director of 
the IBHE cited Dr. Lee’s presentation as exemplary; a number of other community 
colleges have contacted Oakton to ask for assistance on their own PQP efforts. 




© The College will develop a process that will enable it to plan for, and a structure that 
will allow it to administer, technology that both supports the College and is an integral 
component of its instructional programs 

The College has been studying client-server computing solutions for several years in order 
to find the best solution which will meet its current and anticipated needs for both 
instructional and administrative computing support. The reorganization and combining of 
institutional computing functions reflects the emphasis on making the appropriate 
technologies available to all parts of the College community and on fostering the 
interdependence and synergy essential to a unified environment. The San Joaquin Delta 
System has been selected as the base for the student information portion of the 
environment; modifications to address Oakton’ s specific informational needs are currently 
under way. The Oracle database management system (DBMS) and the Oracle Financials 
have been selected for the business and administrative portion of the environment; work 
on tailoring these latter systems to the College’s specific needs will begin shortly. Because 
both systems use the Oracle DBMS, integration between the two portions of the 
environment will be less problematic. These choices have allowed the College to avoid 
the Year 2000 problem with systems computing. 

Implementing of the client-server computing environment has the additional benefits of 
providing a consistent working interface for both instructional and administrative 
computing, which will ultimately reduce training problems for all and improve data and 
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information flow to those who make the management decisions. The College has also 
embarked on a four-year replacement cycle, based on the rate of technological change, for 
computers and related equipment; new equipment will go primarily to instructional 
programs and selected critical administrative positions. Replaced equipment will be 
recycled to other academic and administrative offices throughout the College; where 
practical, older equipment will continue to be used without upgrading. Software will be 
upgraded as necessary to foster instructional currency and facilitate administrative control 
and efficiency. During FY 1998 all College areas will begin using Microsoft Windows NT 
and Office 97 as the primary systems and applications packages. 

The College is also continuing its efforts at enhancing and providing alternative education 
delivery methods such as video delivery of instruction and distance learning. Recognizing 
and satisfying the needs and learning processes of more than just the traditional student 
remains a prime concern in these areas. Business-education partnerships will figure 
significantly in the College’s efforts in these areas. 



O The College will restructure and redefine the current Personnel area to be the 

Office of Human Resources in order to make it more responsive to the needs of 
the people of the College. 

The hiring of a new Director of Human Resources in March 1997 was a key step in 
accomplishing this goal. Intensive self-study occurred both before and after the Director’s 
arrival and has resulted in a higher level of satisfaction with the operations and services of 
the office. 

As the College staff population ages, the impact of retirement will have a significant effect 
on staffing levels and position definitions. Each position is examined when the incumbent 
leaves to insure that it is necessary to College operations and properly situated within the 
personnel definition structure. More retirement planning and services for employees are 
being implemented. 

As technology has an ever greater impact on all aspects of College life, the Director is 
working on development of a comprehensive plan to administer staff development and 
training across the institution, integrating services and opportunities available within 
Human Services with other initiatives across the institution. 



© The College will increase awareness of College programs and services across the 
district by coordinating marketing, recruitment, and retention functions with a strategy 
that emphasizes the one college concept while capitalizing on the two campus 
facilities. 
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The new Executive Director of Institutional Relations has begun to evaluate the 
requirements and responsibilities of that office, newly defined as part of the College’s 
recent reorganization (see #1, above). Marketing and retention efforts throughout the 
College are being integrated and intensified. To broaden the College’s presence in the 
community, the lines between credit and non-credit (professional development and 
continuing education) programs is being softened. The telephone enrollment campaign, 
through which employees from all areas of the College reach out to students not yet re- 
enrolled, has shown marked success and is likely directly responsible for reducing 
enrollment decline. The restructuring and integration of outreach, recruitment, 
admissions, and alumni is enabling the College to support a unified marketing approach in 
a variety of targeted areas. Especially through the activities of President Lee in reaching 
out to the College’s neighbors, the institution is increasing its presence and reputation in 
the local education and business communities. 



© The College will redesign and redefine its organizational structure to reflect the 
educational needs of the community, removing the division between adult and 
continuing education and credit programs. 

All direct instructional activities have been consolidated under the office of the Vice 
President for Academic Affairs. The realigned division structure has been implemented 
and study continues to effect consolidation within instructional programs, where 
appropriate. The position of Assistant Vice President for Educational Services will remain 
open until instructional and administrative changes have been finalized. Efforts to 
integrate credit and non-credit instructional programs continue through marketing 
initiatives, programming, co-listing of courses, staffing, and advertising. As part of 
business-education partnerships, the College is placing special emphasis on services to 
small businesses without excluding other enterprises. 



© The College will strive to position itself as the hub of the district’s overall 

educational activities by strengthening existing and forging new linkages with other 
district educational institutions at all levels, by seeking new ways to serve the 
educational needs of business and industry, and by expanding outreach, interaction, 
and advocacy with legislators at the local, state, and national levels to further the 
interests of the College. 

The President has been meeting with senior educational officials at all levels within the 
District to strengthen articulation and cooperation between the College and the other 
schools. There continue to be dialogues between the College and business and industry 
leaders within the District on how Oakton can best serve the educational needs of the 
business community in light of the constantly changing marketplace environment. A new 
initiative, the Education-to-Careers Partnership, which includes the College’s primary and 



secondary education districts and business partners, held a symposium on this topic for 
education, business, and industry participants at the College in early October 1996. The 
College forged the first link in electronic teaching and learning by transmitting Oakton’s 
Japanese language classes to Maine Township High School District 207 locations during 
the year. Area hospitals will be the next recipient of these instructional initiatives. 



© The College will maintain its tradition of prudent fiscal management while pursuing 
more aggressively alternative sources of funding and while responding to 
community needs through the strategic reallocation of resources to reflect 
changing times and changing educational needs and priorities. 

The College continues to explore alternative sources of funding through such programs as 
Planned Giving and cooperative partnership linkages with business and industry. The 
College also continues its practice of closely monitoring all of its fiscal activities to insure 
the best use of available resources. For example, through careful and aggressive bidding 
policies and procedures, the College was able to purchase sufficient additional computers 
to equip two complete instructional labs while still spending less than originally budgeted. 

The College also continues to evaluate its financial operations and practices to insure that 
its unit cost remains not only one of the two lowest within its peer group of community 
colleges but also among the lowest within the entire state. 



INDIVIDUAL GOALS 

Both formally and informally, each area sets its own goals and standards for achievement 
on a continuing and individual basis. While the achievement of some of these goals can be 
easily measured through objective and quantifiable performance measures, some of these 
goals are by nature general and measures of attainment are subjective. For example, one 
of the goals common to a number of areas of the College is to assist the new and returning 
students at the beginning of the semester in every way possible, e.g., helping them to find 
their classrooms, helping them to register or change registration, and informing them of 
College services and activities for students. Volunteers from all sectors of the College, 
from the President and the Vice presidents to secretaries and counselors staff information 
tables at each entrance for the first week of the semester in order to provide the students 
with the information they may need to make their semester at Oakton a pleasant and 
successful venture. The volunteers have maps of the buildings; information about 
instructional support services, tutoring, student activities (clubs, performances, student 
government, etc.); handouts with important dates to remember, such as last day to drop a 
class without penalty; and student handbooks; and, perhaps, most importantly, give the 
students a friendly face to welcome and 'assist them. The volunteers can also direct the 
students to their classrooms or to other offices within the College for help with questions 
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or problems. Although there are no quantitative measures of the value of this activity, 
both students and staff believe it contributes to the congenial atmosphere of the semester’s 
opening days, provides invaluable assistance to the students, and should be continued as a 
successful student service activity. There are no readily discernible costs associated with 
this activity. 

The Office of the Vice President for Business and Finance has the continuing goals of 
earning the Government Finance Officers Association of the United States and Canada 
(GFOA) awards for Excellence in Financial Reporting and for Distinguished Budget 
Presentation. Oakton received both awards in Fiscal Year 1997 and is again submitting its 
Comprehensive Annual Financial Report and its Annual Budget to GFOA for review. 
Achieving these goals is important because each review by GFOA improves the College’s 
ability to communicate with the community which it serves. A new goal for FY 1997 was 
to submit the College’s Annual Report to the Community to GFOA for review for the 
Award for Outstanding Achievement in Popular Annual Financial Reporting. Preparation 
of the submission involved close cooperation between Business and Finance and the Office 
of College Relations. With the receipt of the “Popular” award, Oakton becomes only the 
second community college in the entire country to receive all three awards for the same 
year. The goal for this coming year is to again submit all three publications for review by 
GFOA, building in improvements based on the reviewers’ comments and suggestions. 

As a third example, a continuing goal common to a number of areas is improving the 
College’s enrollment. One of the methods used to attain this goal is to use a concerted 
telephone campaign, contacting students who had been registered the previous semester 
but had not registered as of a certain date for the current semester. This initiative began in 
Fiscal Year 1996 and has continued each semester. Undoubtedly the enrollment increase 
of 4.34% for that year was due, in no small part, to the Board members, administrators, 
faculty, and classified staff who participated as volunteers in the campaign. Although 
enrollment figures for Fiscal Year 1997 were down compared to the previous period, it is 
likely that these individual contacts with former students helped to ease potentially deeper 
cuts in enrollment numbers. For the Fall 1997 Semester, 3,318 calls were placed; 902 of 
those students contacted enrolled for the semester, generating 6,374 total credit hours. 
While some of these students might have registered for classes without the telephone 
reminder, the campaign certainly served to encourage some students, who might not have 
otherwise made the effort to continue their educational activities, to come back to the 
College. Many students contacted remarked that they appreciated the reminders and 
assistance the received through this program. The College plans to continue this initiative 
for the foreseeable future. 

The College believes that total service to students constitutes its most important activity, 
and the realization of this belief can be measured by how the College uses its financial 
resources to further that goal. For Fiscal Year 1996 Oakton devoted 77.01% of its 
operating funds, the highest percentage in the state, to services to students, which includes 
instruction, academic support, and student services. The local area average was almost 13 
points less at 64.38%; the state average was slightly more than the local at 65.04%. 



Although there are no recognized benchmarks for an acceptable or minimum level of 
services to students, and while Oakton’s achievement is certainly an enviable record, the 
College continues to look for ways to improve its allocation of resources to best serve the 
educational needs of the students and the District and maintain its leadership in this area. 

Instructional Support Services (ISS) plays a significant role in helping students achieve 
academic and personal success. Services include individual and small group tutoring in 
study skills and subject areas, assessment testing services, and developmental education 
services. One goal of ISS has been to expand support services to students in the 
technology areas. Because of the enhancement of an additional lab and new equipment 
during the year, services in computer-related areas soared 73.13%. Since tutoring 
services form much of the core of ISS activities, a goal has been to maintain and improve 
availability and quality of the tutor cadre. With modified planning and scheduling, ISS 
realized a 3.71% increase in tutoring services for FY 1997 with no significant increase in 
the tutoring budget, and this during a year when total credit hours fell by 6.49%. While 
tutoring assistance is based primarily on student demand, ISS will continue to look for 
ways to further increase its tutoring services to students. 

One of the goals of enrollment management is to reach out to students whose classes have 
been withdrawn and to find for them other classes which will meet their educational needs, 
and not incidentally improve the College’s credit hour picture. With participation from the 
academic deans, staff from student services, admissions, and registration and records 
telephoned all 446 students who had been affected by withdrawn classes during the Fall 
semester. From this collaborative approach to student service, 306 students, or 68.6%, 
subsequently re-enrolled for one or more classes. While this initiative is too new to have a 
significant track record, it illustrates the imaginative commitment the College brings to 
completing its overall educational mission. The College intends to continue this activity in 
the coming semesters and hopes to improve the re-enrollment rate. 

One of the primary goals of the Office of College Development is to support students 
through scholarships and grants. This office serves as the focal point for submitting 
requests to various granting agencies and coordinating other alternative funding activities. 
These monies provide direct tuition and fee assistance to deserving students and support 
the College in its efforts to assist students in making a successful integration into the 
educational environment. In FY 1996, College Development had a success rate of over 
83% in soliciting grants; for FY 1997 grant submissions increased by 20% over the 
previous fiscal year (some requests have not, as of yet, been awarded). Typical of the 
grants received through this office’s efforts, the Services to Establish Patterns of Success 
(STEPS) grant assists low income first generation students and low income students with 
disabilities by providing counseling, academic support, and cultural enrichment activities. 
Retention of students helped by STEPS program initiatives improved from 63% to 76% 
during the FY 1994 to FY 1996 period. And according to Federal reports, only 22% of 
the community colleges in the entire country received this particular grant. For the 
coming year this office seeks to improve on both the number of grants applied for and its 
success rate in receiving those grants. 



The Budget Office submits a variety of reports to meet ICCB requirements, among which 
are the Uniform Financial Reporting submission; the C-l Faculty, Staff, and Salary Data 
Report; the Resource Allocation Management Plan; the Unit Cost Study, and the 
Integrated Postsecondary Education Data System report. One goal of this office is to be 
more responsive in meeting report deadlines and submission dates. For example, the FY 
1997 Unit Cost Study report was due to the ICCB on September 15, 1997; Oakton was 
the first community college in the state to submit its completed report, beating the 
deadline by a full three weeks. This is a continuing goal for FY 1998. 

With over 120 functional units or offices in operating funds alone, it is impractical to list 
and discuss goals and goal attainment for each individual unit or office without being 
superficial and therefore trivial. It is not that the information does not exist but that its fair 
inclusion would seriously overburden this presentation. Each year approximately one-fifth 
of the College’s programs and functional activities, both instructional and administrative, 
undertake program review, a comprehensive examination of the activity’s functioning and 
role within the College and how well it accomplishes its mission and goals in support of 
the overall College efforts. This cyclical review effort focuses on the need for, the cost of, 
and the quality of the program or service as well as including a summary and 
recommendations for improving and enhancing the effectiveness of the unit within the 
College community. In Fiscal Year 1997 all major units of the College conducted 
modified program review in support of the self-study activities required for NCA 
reaccreditation as discussed above. This detailed evaluation is readily available to anyone 
who wishes to have a better understanding of a particular program’s functioning, goals, 
and achievements in support of the College’s educational mission. 



General Information 

Throughout the BUDGET and STATISTICS sections the reader will find information 
regarding the College’s performance in a variety of areas: financial, of course; 
educational; and community activities, to name a few. For example, there is enrollment 
data for Oakton, ALLiance, and community programs for the last three years; there is a 
record of the academic awards the College has bestowed on its students since it first began 
graduating students; and there is a comparison of the College’s unit cost record with the 
comparable records of the other community colleges in the state (Oakton compares quite 
favorably). The BUDGET section shows comparative financial data, both actual and 
budget, for the internal funds and programs of the College and the careful reader can 
easily discern not only how well the College manages its financial resources from year to 
year but also how the College plans to allocate its resources for the coming year. For 
some of these areas there are neither absolute nor relative standards which the College can 
use as a benchmark forjudging performance. 

Examine the matter of academic awards, for example. By graduation in the Spring of 
1997, students had earned 193 Associate in Arts degrees, less than the 222 earned in the 



previous year but more than the 190 earned in 1982. How, then are the 193 degrees 
earned to be evaluated; is this an improvement in the College’s ability to produce 
graduates or once again a failure to live up to the promise of numbers in the years earlier? 
Well, neither, actually, when every consideration is given to the mission and structure of 
the community college and the way it functions within the district it serves. In a four-year 
institution the vast majority of students enter as Freshmen with every intention of 
graduating at the conclusion of their studies, of obtaining a degree. In the community 
college, however, it is likely that the majority of students take classes for reasons other 
than the purpose of earning a specific degree or certificate. A student may take one or 
several classes to enhance workplace skills or qualify for a new position in his current or 
another company; a student may take classes for personal interest or enjoyment, like the 
student who takes a painting class but is generally uninterested in earning an art degree, or 
the student who takes a basic computer class in order to stay up with his children; a 
student may take a series of classes in preparation for a new or second career. These 
students probably are not interested in degrees or certificates; they want knowledge and 
training. In fact, on the average, approximately twenty-five percent of the students who 
attend Oakton already have a degree of some sort, from an Associates Degree to a Ph D., 
and that percentage is slowly growing. As President Lee has so aptly noted, community 
colleges are becoming the graduate schools of the 21“ Century. 

So the 193 Associate in Arts Degrees earned at graduation in 1997 represent simply a 
historical marker in the life of the College. Fewer degrees awarded does not mean that the 
education system has failed the student, just as more degrees awarded does not mean 
greater success in serving the students. The real test, at the community college level, is 
whether the individual student is satisfied with his educational experiences, whether he 
feels that he has succeeded in achieving his own goals, has completed his own program for 
success, and has learned the information he wants and needs from the College’s course 
offerings, which are benchmarked with similar classes at the four year institutions to insure 
cognitive consistency across the state. And according to College surveys students are 
satisfied - meet their goals - learn what they want to learn - about 92% of the time (and 
the reader may well rest assured that the College is working very hard to push that number 
to 100%). 

Therefore the reader is encouraged to look at the statistical and budget information. It 
represents the record of a college working very hard to provide the best possible 
educational experience for each and every student with an optimal use of the resources 
available. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



FINANCE AND ACCOUNTING 



ORGANIZATION 

The College has a fully integrated financial structure with a Vice President for Business 
and Finance who also, at the discretion of the Board, serves as the Treasurer of the Board 
of Trustees. The Treasurer is the custodian of all funds and receives them directly from 
the County and from the Illinois Community College Board. By College policy, the 
Treasurer also has the authority to invest funds belonging to the College. The Treasurer 
makes monthly reports of the financial activities of the College and quarterly reports of 
investments to the Board of Trustees. A summary of financial activities is produced both 
weekly and monthly and distributed to appropriate offices throughout the College. 

Business and Finance is organized into an Office of the Vice President, Accounting 
Services, Business Services, and Facilities. The Office of the Vice President handles the 
preparation of the budget, the unit cost report, the IPEDS report, the C-l report, budget 
transfers, the Resource Allocation Management Plan, and other activities relating to 
financial analysis and reporting. Accounting Services accounts for the receipt and 
disbursement of funds and the recording of the financial transactions of the College. This 
office provides financial guidance to the various elements of the College community and 
prepares the comprehensive annual financial report. Business Services manages the 
functional business service activities of the College. These activities include purchasing, 
telecommunications, shipping and receiving, printing services, food service, and the 
bookstore. Project and equipment bidding activities are managed through the Business 
Services office. Facilities includes the maintenance, housekeeping, groundskeeping, and 
public safety functions for the College. 

BASIS OF BUDGETING AND ACCOUNTING 

To insure consistency in financial reporting and economy of effort in financial operations 
and analysis, the College budgets and accounts for its financial operations on the same 
basis. The College maintains its accounts and prepares its financial statements in 
accordance with generally accepted accounting principles (GAAP) as set forth by 
Governmental and Financial Accounting Standards Boards (GASB and FASB), the 
National Association of College and University Business Officers (NACUBO) and the 
Illinois Community College Board (ICCB). As permitted by GASB, the College has 
elected to follow the American Institute of Certified Public Accountants (AICPA) College 
and University model for financial reporting purposes. These bodies require accounting by 
funds so that limitations and restrictions on resources can be easily accounted for. The 



College's financial records are maintained on the accrual basis of accounting (with two 
exceptions) whereby all revenues are recorded when earned and all expenditures are 
recorded when they have been reduced to a legal obligation to pay. 

The first exception is property taxes, which are recorded on a modified accrual basis. The 
College's property taxes are levied each year on all taxable property located within the 
District. In accordance with GASB Codification Section P70 for governmental funds, 
property taxes which are due within the current fiscal year and which are collected within 
sixty days subsequent to year end are recorded as revenue. The personal property 
replacement tax is recorded on the same basis as the property taxes. This provision is 
currently under review by GASB; at issue is the time period for recognition of property 
tax revenues. 



The second exception is deferred tuition and fee revenue and expenditures. Revenues 
received and expenditures incurred prior to the close of the fiscal year and directly related 
to the summer semester of the next fiscal year are deferred (i.e., summer semester 1993 
tuition is recorded in Fiscal Year 1994 even though the term started in June 1993, the 
preceding fiscal year). The purpose is to keep the term’s revenues and expenditures 
together irrespective of calendar. Summer semester revenues and expenditures are 
budgeted on this basis. 

As part of its budgetary organization and controls, instituted to insure compliance with 
legal provisions embodied in the annual budget and comprehensive annual financial report 
approved by the Board of Trustees, the College has established three fund groups to 
facilitate financial planning and reporting. 



Fund Group 
Current Unrestricted 



Current Restricted 



Plant 



Fund 



Education 

Operations and Maintenance 

Auxiliary Enterprises 

Liability, Settlement, and Protection 

Audit 

Restricted Purpose 
Working Cash 
Bond and Interest 

Operation and Maintenance (Restricted) 
Investment in Plant 



All of the above funds are budgeted funds except Investment in Plant and Working Cash; 
all, however, are audited to insure compliance with budgetary controls and financial 
accountability. Investment in Plant serves only as a fund to record the value of plant 
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assets and Working Cash serves only to account for the proceeds of working cash bonds; 
neither fund has either true revenues or expenditures. 

The level of budgetary control (the level at which expenditures cannot exceed the 
appropriated amount) is established for each individual fund rather than the fund group 
and within the fund by object and function (which is the legal budget organization). 
Managers at all levels are charged with continuously monitoring expenditures within their 
programs. While the exact legal limits on expenditures are established by the amounts in 
the legal budget (within the ten percent transfer limitation), the usual practice is to 
monitor expenditures by program and by line item within the program. Minor unfavorable 
variances may be permitted on a case-by-case basis after appropriate review, significant 
variances require prior approval and are compensated through budget transfers. The 
Budget Office monitors expenditures to insure compliance with the legal budget 
requirements and limitations and with College policy on fiscal management, (see also 
“Changing the Budget,” p. 52.) 

The College also maintains an encumbrance accounting system as one technique of 
accomplishing budgetary control. Encumbered amounts lapse at the end of each year; 
however, encumbrances are generally reauthorized as part of the following year's budget. 

PROPERTY TAXES 

The County Assessor is responsible for assessment of all taxable real property within 
Cook County, except for certain railroad property which is assessed directly by the state. 
Reassessment is conducted on a three year schedule established by the Assessor. The 
County Clerk computes the annual tax for each parcel of real property and prepares tax 
books used by the County Collector as the basis for issuing tax bills to all taxpayers in the 
county. 

The County Assessor is responsible for appraising the value of all real property and 
railroad property not used for transportation purposes. Railroad property used for 
operations and pollution control equipment are assessed by the Illinois Department of 
Revenue. In Cook County, property is classified for assessment into six categories with 
various percentages of fair market value as follows: 



1) commercial 


38% 


2) industrial 


36% 


3) rental-residential 


33% 


4) miscellaneous 


30% 


5) residential 


16% 


6) unimproved land 


22% 



The Assessors' valuations are subject to appeal by the taxpayer and then to equalization by 
the Illinois Department of Revenue. The purpose of equalization is to develop a common 
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level of assessments among counties to provide a uniform basis for the distribution of state 
aid to schools and other state grant-in-aid programs. Equalization is accomplished by 
means of multipliers assigned to each county. A multiplier is applied to all assessments in 
a county except farm assessments (which are based upon productivity and sales) and state 
assessed property. The objective of adjusting assessments in this manner is to produce 
state-wide conformity in property assessments. 

Property taxes are collected by the County Collector and are submitted to the County 
Treasurer, who remits to the governmental units their respective share of the collections. 
Taxes levied in one year become due and payable in two installments during the following 
year, generally on March 1st and on/about August 30 th (although in the past fifteen years 
payments have been due as early as August 7 th and as late as September 25 th ). The first 
installment is an estimated bill and is one-half of the prior year's tax bill. The second 
installment is based upon the current levy, assessment, equalization, and certificate to limit 
levy. Changes from the prior year will be reflected in the second installment bill. The tax 
levy submitted to the county must be approved by the Board of Trustees and reported to 
the County Clerk on or before the last Tuesday in December for the following collection 
year. The levy becomes an enforceable lien against the property as of January 1st 
immediately following the levy year (see also pp.137 - 143). 

Taxes may be levied for a variety of purposes or funds. The following table lists the tax 
categories the College has used and the present status of each. 



Current Maximum Statutory 



Tax Category 


Rate 


Rate 


Maximum 


Education Fund 


0.1654 


0.1750 


0.7500 


Operation/Maintenance Fund 


0.03331 


0.0500 


0.1000 


Audit Fund 


0.0004 


None 


0.0050 


Life Safety 


0.0000 


None 


0.0500 


Liability/Settlement/Protection Fund 


0.0087 


None 


None 


Bond and Interest Fund 


0.00 


* 


* 



♦The rate depends on the value of the bond issue; no maximums are imposed. 



The Current Rate in the table above is the levy rate from the 1996 tax levy. The 
Maximum Rate is the highest allowable rate as authorized by referendum within the 
district. The Statutory Maximum is the highest tax rate permitted by state law. The term 
“none” means no maximum is imposed. Other applicable tax categories include Building 
Bonds, Teachers Orders, and Public Building Commission Operation and Maintenance 
Fund, none of which the College currently uses. 



PROPERTY TAX LIMITATIONS 



Public Act 89-1, the Property Tax Extension Limitation Act (PTELA), placed a 5.0% 
limitation on the increase in property tax extensions from 1993 to 1994 (1994 levy 
collected in 1995) and at the same time froze the equalized assessed valuations (EAV) for 
one year. The ultimate effect of the freeze was to force levy calculations to use the prior 
year’s EAV; thus the tax levy for levy year 1996 was based on the EAV for 1995 instead 
of 1996, as was the past practice. For levy year 1995 and beyond, the law limits the 
increase in property tax extensions to 5.0% or the percent increase in the national 
Consumer Price Index (CPI) for the prior year (not the prior month), whichever is less. 

For the 1996 levy year, on which the current budget is partly based, the change is 
measured from December 1994 to December 1995; this change was 2.5% , so the cap for 
the 1996 levy year is 2.5%; likewise, the CPI for December 1996 is 2.9%. Therefore, for 
calculating and testing the 1997 tax levy, which will be acted on by the Board of Trustees 
in December 1997 and provide revenues for Fiscal Years 1998 and 1999, it is necessary to 
use the EAV from 1996 and the CPI from December 1996 to verify compliance with 
applicable tax laws. 

The general effect of PTELA is to limit revenue growth from property taxes to the rate of 
inflation plus an allowance for new property; however, taxpayers are still allowed to grant 
additional growth to a taxing district through referendum. The cap applies to the total, or 
aggregate, extension for a taxing district, so an increase in the tax extension for one fund 
can be offset by a decrease in the extension for another fund, because the cap applies to 
the total extension for the receiving district, not to the levy or to the rate. Furthermore, 
contrary to popular opinion, the cap does not prevent or limit increases on individual tax 
bills, which can increase from other factors, such as new construction or additions to the 
property, for example. New additions to the tax base, which are exempted from the cap in 
the first year, become part of the base the following year; in tax year 1996 this exclusion 
amounted to just 1.09% of the total EAV. While this discussion provides a reasonable 
general overview of tax limitation, the law itself is somewhat more complex and should be 
consulted for a more detailed analysis; such analysis will also specify limitation exceptions 
and exclusions . 

TRUTH IN TAXATION 

The Truth in Taxation Act imposes procedural limitations on the District's real estate 
taxing powers, requiring the District to publish notice and hold a hearing on its intent to 
adopt an aggregate levy in an amount more than 105% of the preceding year's extension. 
No amount more than 105% of the amount which has been extended or is estimated to be 
extended on the final aggregate levy of the preceding year may be extended unless the levy 
is accompanied by a certification of compliance with the publication and hearing 
procedures of the Act. The expressed purpose of the Act is to require published 
disclosure of, and hearing upon, an intention to adopt a levy in excess of the specified 
levels. Truth in taxation is independent of and unaffected by the property tax extension 
limitation laws. 
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The definition of "aggregate levy" under the Act excludes debt service levies, but the Act 
does require notice to be given regarding debt service levies. Levies made to pay principal 
and interest on bonds (or lease rentals to Public Building Commissions) cannot be reduced 
by operation of the Act. 

BOND ISSUE 

On December 17, 1991, the College issued $12,000,000 in General Obligation Working 
Cash Fund Bonds, series 1991, for the purpose of having sufficient cash on hand to meet 
day to day operating obligations. The working cash bonds were financed by an additional 
tax levy. Therefore, the bond issue had no financial impact on the operational budget. By 
statute the College is allowed to issue working cash bonds for up to 75% of operating 
funds property tax revenues and 75% of the CPPRT allocation. For Fiscal Year 1998 the 
estimated working cash bond limit would be $17.6 million or 75% of estimated actual 
revenues of $23.46 million. The bond issue was fully paid as of December 1, 1996. 
Ending of these payments effected a reduction in the tax levy by the amount for the bond 
principle and interest payments, which was $3.2 million on the 1995 tax year levy. The 
College has no plans to issue future working cash bonds, (see p. 89). 

CASH MANAGEMENT 

For the purpose of overall investment of excess funds, the College is governed by the 
Illinois Public College Act (Chapter 122-101, et seq.) and the statutes governing 
investment of public funds in the Illinois Revised Statutes (Chapter 85-901, et seq.). The 
fiduciary responsibility for the investments is entrusted to the College Board of Trustees, 
which has delegated that function to the Treasurer of the College. 

In keeping with existing Board policy, all investments of excess funds are to be made in a 
prudent, conservative, and secure manner and in accordance with approved guidelines. 
Designation of depositories of College funds is approved by the Board of Trustees. 

In 1997 the College’s investments from current funds generated $2,808,434 in investment 
income. The average investment yield increased from 6.35% in 1996 to 6.70% in 1997. 
The average rate of return for the Illinois Public Treasurers’ Investment Pool rose from 
5.21% in 1996 to 5.25% in 1997. The following table summarizes the College’s 
investment position as of June 30, 1997. 



Investment Category 


(000) 


% Total 


US Treasury Bonds, Bills, and Notes 


21,116 


47.8% 


Treasurers' Pool 


5,287 


12.0% 


GNMA Bonds 


17,799 


40.2% 


Total Investments 


$ 44,202 


100.00% 
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Investment interest revenues are allocated 
from the College’s investment pool to the 
various funds based upon each fund’s 
contribution to the investment pool’s assets. 

The College has enjoyed a relatively 
successful investment history over the last 
five years. For Fiscal Year 1997 the 
College’s average yield on investments was 
one of the highest among all community 
colleges in the state, according to the 
Treasury Survey of Chicago Area 
Community Colleges. 




1993 1994 1995 1996 1997 

Average Investment Yield 



INVESTMENT IN PLANT 



Investment in Plant consists of those assets of long-term character which are intended to 
continue to be held or used, such as land, buildings, improvements other than buildings, 
machinery, and equipment. A comparison of Investment in Plant values is presented in the 
following table. The amounts represent actual and estimated original costs of the assets. 

In accordance with an option for public institutions which follow the AICP A College and 
University model for financial reporting, depreciation of general fixed assets is recognized 
in the College’s Investment in Plant Fund. This is not a budgeted fund. 

Accumulated 





Cost 


Depreciation 


Net 




(000) 


(000) 


(000) 


June 30, 1996 


$ 77,743 


$ 19,091 


$ 58,652 


June 30, 1997 


79,870 


19,565 


60,305 


Amount of Increase 


$ 2,127 


$ 474 


$ 1,653 


% Increase 


2.74% 


2.48% 


2.82% 



In Fiscal Year 1997 the College disposed of $2.3 million in obsolete, fully depreciated 
equipment, microcomputers, and discarded library books. 

The College uses the following depreciation schedules: 



Buildings 


50 years 


Library books 


15 years 


Equipment other than computers 


8 years 


Computers and peripherals 


4 years 



INSTALLMENT PURCHASE CONTRACT 



The District purchased the Niles East site and buildings November 1, 1989, for $5.0 
million, plus three years of partial use of the building at no charge to the high school 
district. The District has a non-interest bearing note with an audited outstanding balance 
of $1,000,000 on June 30, 1997, payable to Niles Township High School District No. 219 
in $500,000 installments over the next two fiscal years. Another payment was made on 
July 1, 1997, for the Fiscal Year 1998 payment, leaving a new outstanding balance of 
$500,000 and one remaining payment. 



Contingency funds are those expenditures budgeted but not assigned to any direct 
expenditure category to be used for emergencies or unforseen expense requirements. A 
typical reason for accessing these monies might be to cover the cost of additional faculty 
salaries or laboratory supplies for an instructional discipline in which the enrollment has 
increased dramatically, as happened, for example, to both chemistry (up 26.0%) and 
biology (up 49.4%) in Fiscal Year 1993. Contingency funds may not be expensed directly; 
they are used only by budget transfer to other expenditure categories. This insures that all 
expenditures are recorded directly in the programs to which they belong and avoids the 
later problem of having to separate salaries from supplies in order to make accurate 
budget analyses and financial comparisons. Because budget transfers change the original 
budgeted amount, budget to budget comparisons of contingency funds have no meaning 
once the budget transfers have been applied. Typically, only operating funds have 
contingency funds as part of the budget. 



As indicated by the financial and statistical data, the College continues to meet its 
responsibilities for sound financial management. All funds are projected to individually 
show a positive net balance at the end of the fiscal year, and the total of all funds will 
show an estimated positive net balance of $39.9 million at the end of the fiscal year, (see 



The Education Fund had previously shown a deficit because of discretionary funds which 
had been allocated to the Operations and Maintenance (O & M) Fund in order to meet 
facility development/redevelopment needs. These discretionary funds allocations have 
now reverted to the Education Fund. Furthermore, the fund balance in the Operations and 
Maintenance Fund continued to grow because of favorable interest allocations on fund 
balance investments and certain savings in facility operations. To resolve the unfavorable 



INTERIM BORROWINGS 



No Tax Anticipation Warrants or Notes have ever been issued. 



CONTINGENCY FUNDS 



DEBT MANAGEMENT 



p. 60). 
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balance in the Education Fund, $7.25 million was transferred there from the O & M Fund 
in May 1997, which represented the tuition monies from FY 1993 and 1994, originally 
allocated to the O & M Fund but not utilized in the College’s construction program, and 
which were not needed for future facilities. The transfer had been discussed with the 
ICCB and the College’s auditors. Thus the FY 97 opening fund balance deficit of $4.84 
million was erased. 

The total debt obligation for the College consists only of the installment purchase contract, 
to be finished in 1998. By law the College is permitted to incur regular debt up to 2.875% 
of the district’s assessed valuation; at the present time that limit calculates to $329.0 
million on an assessed valuation of $11.44 billion, leaving the College’s total current debt 
at 0.15% of limit. Given the College’s excellent financial record, the present debt level 
constitutes no impediment to continued operations or any burden on revenue sources. 

Overall, the College shows a very healthy positive net balance for all funds, in spite of 
recent extraordinary expenditures for new construction and remodeling necessary to meet 
the educational needs of the district (see also pp. 58, 60). 

RISK MANAGEMENT 

The College participates in the Illinois Community College Risk Management Consortium, 
which was established in 1981 by several Chicago area community colleges as a means of 
reducing the cost of general liability insurance. The Consortium is a public entity risk pool 
currently operating as a common risk management and insurance program for the member 
colleges. The main purpose of the Consortium is to jointly self-insure certain risks up to 
an agreed upon retention limit and to obtain excess catastrophic coverage and stop-loss 
reinsurance over the selected retention limit. In 1992 the Consortium added Worker s 
Compensation coverage. In Fiscal Year 1997 the College paid $339,724 to the 
Consortium for property, liability, and Worker’s Compensation protection and received 
dividends of $69,895 due to favorable worker’s compensation expenditures in 1992. 

Since the Consortium requests initial payments to cover substantially any losses to be 
incurred for that policy year, the College anticipates no future liabilities for incurred 
losses. 

The College further self-insures against risk with modest deductibles on its various 
insurance coverages. These deductibles are sufficiently high to reduce insurance costs and 
low enough to pose no risk to the College’s financial health. 

The College also maintains a comprehensive self-insurance plan using a third party 
administrator as an option for employee health coverage. 

OTHER FINANCIAL INFORMATION 

Management of the College is responsible for establishing and maintaining an internal 
control structure designed to ensure that the assets of the College are protected from loss, 



theft or misuse and to ensure that adequate accounting data are compiled to allow for the 
preparation of financial statements in conformity with generally accepted accounting 
principles. The internal control structure is designed to provide reasonable, but not 
absolute, assurance that these objectives are met. The concept of reasonable assurance 
recognizes that: (1) the cost of a control should not exceed the benefits likely to be 
derived; and (2) the valuation of costs and benefits requires estimates and judgments by 
management. 

Each year, including the fiscal year ended June 30, 1996, the College receives a letter from 
an independent certified public accountant that there were no instances of material 
weakness in the internal control structure or violation of applicable laws or regulations 
noted during the audit. In addition, recommendations for improvement of internal control 
are suggested. 

FINANCIAL REPORTING 

State statutes require an annual audit of the College’s financial operations by independent 
certified public accountants. The accounting firm of Arthur Andersen LLP has been 
selected for this purpose by the College’s Board of Trustees. The auditors’ report on the 
most recent financial statements and schedules is unqualified and is included in the 
financial section of the Comprehensive Annual Financial Report for the year ending June 
30, 1996. 

Additionally, each college is required to publish a financial statement, in a form prescribed 
by the Illinois Community College Board, in a newspaper of general circulation in the 
district prior to November 15 of each year. This statement contains pertinent financial 
data, including tax rates and extensions, assessed valuation, bonded debt, and summaries 
of revenues and expenditures supported by tax funds. 

As an additional service to the district residents, the College publishes the presentation 
budget. This document includes financial summaries, comparative analyses, and statistical 
information relating to the College and its educational and financial operations. 

The College also publishes the Annual Report to the Community, which contains a 
summary of the College operations and activities during the past year. It contains, also, 
limited summary financial information. This report most closely corresponds to a 
corporate annual report with an additional emphasis on financial activities. 

EMPLOYEE RELATIONS 

The District has three union affiliations with four bargaining units. The Illinois Education 
Association - National Education Association (IEA-NEA) represents the full-time faculty 
with a three year contract which expires in 1998. The IEA-NEA also represents the 
adjunct faculty who teach six credit hours or more with a contract which expires in 1999. 
The Illinois Federation of Teachers - American Federation of Teachers (IFT-AFT) 
represents the bargaining unit classified staff with a four-year contract which expires in 
1999. The public safety officers are represented by the Fraternal Order of Police with a 
contract which expires in 1999. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



CAPITAL RESOURCE REQUIREMENT PLANS 



In Fiscal Year 1991 Oakton Community College hired educational and architectural consultants to 
review the physical needs of the College for the next ten years. This review included a physical 
inspection of the newly purchased Ray Hartstein Campus in Skokie. The consultants reviewed 
Oakton's space needs in relationship to its recent growth, growth projections, mission to serve the 
educational needs of the residents within the district, and projected long term facility needs. 

The educational consultant reviewed Oakton's needs with the Board of Trustees, administrators, 
faculty, staff, students, and community members. During the same period the architectural and 
engineering consultants reviewed the condition of the Ray Hartstein Campus. Based upon their 
reports and recommendations, the Board of Trustees and the administration decided to add 70,000 
square feet of space to the Des Plaines Campus and to replace the existing facility in Skokie with a 
new 133,000 square foot facility, with the first priority the Ray Hartstein Campus in Skokie. 

By the end of Fiscal Year 1995 the College had completed the construction, begun in Fiscal Year 
1994, of the new wing at the Des Plaines Campus and the Phase I construction of the Ray 
Hartstein Campus. Yet to be completed are certain remodeling plans for the Des Plaines Campus 
and additional construction at the Ray Hartstein Campus, both of which were included in the 
original consultants’ recommendations. 

Project 97-1. Following the completion of the new facilities construction at the Des Plaines 
Campus, space is now available to expand and remodel the library as well as a variety of other 
spaces in the original Phase I and Phase II construction. Key to the remodeling is the expansion of 
the library, which is now 12,994 net assignable square feet (NASF). According to standards set 
for two-year colleges in 1990 by the American Library Association - Association of College and 
Research Libraries in conjunction with the Association for Educational Communications in 
Technology, the present space is approximately 35,000 NASF below minimum standards for a 
college the size of Oakton. Expanded space will bring the library to 20,645 NASF. 

Instructional Support Services, now spread across non-contiguous rooms, will be consolidated into 
a central location, enhancing staff efficiency and affording better services to students. Another 
change includes new offices for Instructional Technology, which presently is located in a comer of 
the library area. The Alliance for Lifelong Learning will also have additional and remodeled office 
space. 

Project 97-1 will be completed during the current fiscal year. 

Project 99-1. This project includes the construction of additional classrooms, laboratories, and 
student, and office spaces at the Ray Hartstein Campus, adding approximately 20,850 NASF 
(33,909 gross square feet) to the recently completed facility. The present plan would add 3,000 



ERIC 



29 




NASF classroom space and 15,600 NASF of wet and dry laboratory space to the instructional 
capabilities of the campus. The plan also calls for an additional 2,250 NASF of office space, 
primarily for faculty offices. 



FUNDING 

The original total cost of the just completed capital improvement plan was projected to be $29.9 
million, and the Resource Allocation Management Plan 1994 (RAMP 94) request for $22.4 million 
for construction was not approved, even in part, for state funding assistance. The 1993 submission 
(RAMP 95), which contained the request to the state for funding in the amount of $5.6 million to 
defray the cost of the much needed improvements to the College's educational facilities, was again 
not approved. RAMP 96 requested assistance in the amount of $8.35 million for Phase II of the 
Ray Hartstein campus construction and Des Plaines remodeling. RAMP 97 again requested $8.35 
million for the additional construction and remodeling. RAMP 98, submitted to the ICCB in July 
1996, requested $7.20 million with a College contribution of $2.40 million to fund the Phase II 
addition at the Ray Hartstein Campus. RAMP 99, submitted to the ICCB in August 1997, 
requested $7.43 million with a College contribution of $2.48 million to fund the Phase II addition 
at the Ray Hartstein Campus. The RAMP document serves as the primary capital expense request 
to the ICCB, which must then juggle its limited capital resources to provide assistance throughout 
the state. The state's financial position with respect to capital financing is uncertain at present, and 
it is unlikely that much, if any, assistance will be forthcoming. Capital financing from the state is 
dependent on bond financing, and the General Assembly did not approve the bond issue for Fiscal 
Year 1996; the bond authorization bill was passed for Fiscal Year 1997; it may be rejected again 
in Fiscal Year 1998. However, that approval is unimportant for Oakton because on the list of 34 
projects submitted to the ICCB, Oakton’s request was ranked number 33, not passed on by the 
IBHE recommendation, and not included in the Governor’s request for FY 98. 

A prudent course of action has dictated that the College plan for executing the remodeling and 
expansion programs entirely with internal funding, without reliance on any state resources, and this 
was accomplished in the recently completed construction program. The remodeling of the Des 
Plaines facilities is necessary for the improvement of educational and student services and will be 
completed during the current fiscal year, again without state assistance. Sufficient reserves have 
accumulated in the Operations and Maintenance Fund to permit a fund transfer of $2.45 million to 
the Operations and Maintenance Fund (Restricted) for the anticipated remodeling costs and 
equipment necessary to furnish the remodeled areas. The remaining remodeling amount has been 
budgeted in the current fiscal year. 

The continued expansion of the Ray Hartstein Campus Phase II facilities is necessary and desirable 
but will not be functionally debilitating to the instructional programs if it is delayed. Other 
financial priorities, such as stabilizing the College’s fund balances, debt reduction, and upgrading 
and enhancing the College’s instructional and administrative computer systems have been deemed 
to have a greater requirement for the College’s limited resources at the present time. However, the 
College would be prepared to proceed with the capital expansion if the state does approve its 
portion of the project funding requirements in future fiscal years; funding without state assistance 
is simply not practical at this time. 

A breakdown of the Ray Hartstein Campus project financing is reflected in the following table. 
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Project 

Code 


Description 


State 

Contribution 

(000) 


Local 

Contribution 

(000) 


Total 

(000) 


98-1 


Addition at Ray Hartstein Campus 
Not approved for funding 


$ 7,196.3 


$ 2,398.7 


$ 9,595.0 


99-1 


Total addition at RHC 


$ 7,425.5 


$ 2,475.2 


$ 9,900.7 




FY 1999 request (planning) 


351.9 


117.3 


469.2 




FY 2000 request (construction) 


7,073.6 


2,357.9 


9,431.5 



The amounts listed include all ancillary costs, such as utility connections and landscaping. 



IMPACT OF CAPITAL SPENDING 

The impact of the capital program began to have its effect in Fiscal Year 1995 as the newly 
completed facilities were gradually put to use; the partial year use had the effect of easing the 
costs into the College’s expenditures. Additional costs included housekeeping increases and an 
increase in utility costs due not only to the new facilities but also to the unusual winter weather the 
area experienced. The new facilities undoubtedly were at least partially responsible for the 
increase in enrollment the College enjoyed during Fiscal Year 1996 with a revenue increase which 
more than offset the increased costs of operation. 

For the library remodeling project, since there is no net increase in space, associated costs such as 
housekeeping and utilities should not increase. An improved library space will allow additional 
purchases of books and related materials, but these purchases will likely be phased in over several 
years or funded by alternate sources such as the Oakton Community College Foundation. The 
remainder of the remodeling changes will likely cause few additional operational costs since the net 
effect of the space changes will simply be to reorganize and make better use of existing space. 

Should additional facilities be added to the Ray Hartstein Campus, associated costs for 
housekeeping, general services, and utilities will increase but less than in proportion to the square 
footage added. The most significant changes will likely come from improved opportunities for 
additional classes, expanded programs, and greater services to students. Faculty and supplies costs 
will rise in proportion to the number and types of additional classes and sections added. Direct 
service costs will increase but not significantly since current staffing levels will be sufficient to 
handle any increased services for some time to come. 

Another factor in facilities costs involves the use of the facilities. Prior to completion of the new 
construction at the Ray Hartstein Campus, the College rented its old facilities to a variety of 
tenants, mostly educational. This situation permitted the College to treat the entire campus as an 
auxiliary enterprise, and the College accordingly charged itself rent to occupy space in the 
buildings along with the other tenants, who thus picked up a portion of the operating expenses of 
the facility. Now that the campus is no longer a rental facility, all of its operational costs have 
been moved into the Operations and Maintenance Fund from the Auxiliary Enterprises Fund. 

There will be a small net increase in operating costs because there are no longer rental income 
sources to defray costs; however, the increase is not significant because the other renters were not 
substantia] contributors to the rental income. The operating expenses, then, appear in the 
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Operations and Maintenance Fund as staff, benefits, and supplies charges, among others, instead 
of simply rental charges payable to the Auxiliary Enterprise Fund. 

A third factor in the facilities costs is the effect of inflation on delayed projects. Even though the 
scope of the RHC addition decreased by 2.3% GSF, the anticipated cost of the project increased by 
3.2%. At some point educational necessity may collide with financial reality and decisions on 
enhancing the Ray Hartstein Campus will become much more difficult. 



FUTURE PLANNING/OUTLOOK 

The college understands that planning for the future is a continuous process, constantly reassessing 
the educational needs of the district residents and then moving to meet those needs. The recently 
completed facilities have sufficiently enhanced the College’s capabilities for the near future, as 
enrollment improvements at the Ray Hartstein Campus clearly demonstrate. However, as the 
educational programs of the College change to meet the new challenges in fulfilling district 
residents’ educational needs and goals, some additional facility changes may be necessary. For 
example, with the recent state and national emphasis on job training, it may be necessary to add 
additional laboratories for occupational training in areas such as welding or dental services. 

The glamour, excitement, and newness of construction projects is only a part of the capital 
equation, however. Responsible management plans for the inevitable major maintenance tasks 
which arise, such as periodic carpet replacement in high traffic areas, repair and resurfacing of 
parking and driveway areas, cleaning and rehabilitation of the retention pond, and roof 
maintenance and repair, to name a few. And even new structures will require some preventative 
maintenance to insure and extend the building’s useful life and maintain compliance with building 
and safety codes for public structures. The combination of additional facilities and aging 
structures and systems will serve to increase capital maintenance costs for the future. Current 
projections for the next five years estimate approximately $3.0 million will be needed to properly 
service the facilities under the current conditions; normal funding will support these financial 
requirements. Of course, these long-range estimates may change significantly as legal and 
perceived requirements change, the passing of the Americans with Disabilities Act (ADA) being a 
case in point. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Financial Outlook 



GENERAL 

The current general financial situation can best be described as interesting. Local 
taxpayers have voiced real concerns about the level of taxation, particularly in the 
matter of property taxes and the distribution of the taxes collected, especially as it 
relates to education. The possibility of a General Assembly mandated permanent tax 
cap on property taxes in Cook County has come to pass in the form of Public Act 89-1, 
severely limiting revenue growth in this area. Interest rates have been relatively level 
for the last year and will likely remain so; College reserves, which changed little from 
last year, are projected to remain fairly constant, giving no significant change in 
investment revenues. Questionable economic situations, driven either by economic or 
employment considerations, have traditionally brought increased enrollments to 
community colleges as district residents return to school to improve existing skills or to 
learn new skills for new career paths; however, the favorable economy over the past 
year coincides with a corresponding drop in enrollments. The improved College 
facilities appear to have brought more students to the College as they take advantage of 
greater convenience in scheduling and additional classes afforded by the enlarged lab 
and classroom space, but that trend has not completely offset the enrollment erosion 
from Fiscal Year 1994 levels. 

ASSUMPTIONS FOR LOCAL PLANNING AND BUDGETING 
REVENUES 

STUDENT TUITION AND FEES 

The Board of Trustees has indicated a preference for students to continue to share the 
costs of their education but is concerned about the possible effects continued tuition 
increases will have on enrollments. In December 1995, the Board approved additional 
tuition increases to $35.00 for Fiscal Year 1997 and $37.00 for Fiscal Year 1998. In 
view of the current tax and state funding 
situations, an additional increase in tuition 
and fees remains a possibility since the 
College's present tuition is still one of the 
lowest in the state (six colleges have lower 
tuition rates, five in southernmost Illinois; 

Prairie State at $53.00 is the highest; 27 
colleges have tuition rates of $40.00 per 





credit hour or higher (up from 18 in FY 97); seven (up from four) colleges have 
tuition plus average fee rates over $50.00 per credit hour; and the local area average, 
excluding Oakton, is $48.44 per credit hour, more than $10.00 higher than the 
College’s FY 98 tuition/fee average). Even with the recent tuition increase, students 
will still contribute only 21.15% of operating funds revenues and only 17.10% of total 
revenues for Fiscal Year 1998, both down slightly from Fiscal Year 1997. By 
comparison, the Fiscal Year 1996 (the latest available comprehensive data) audited state 
average student tuition and fees contribution to operating funds revenues was 28.32%, 
the local area average was 28.44%, and Oakton trailed at 21.76%. The reduced tuition 
rate for senior citizens has no significant impact on enrollment revenues, (see pp. XX- 
XXX, XXX-XXX). 



INVESTMENT REVENUES 

The investment markets, from which the College derives a small portion of its total 
revenues (5.87%), will likely show fairly consistent yield for some time to come, 
resulting initially in a slight increase in revenue levels. As the general economy has 
improved and jobs are slowly added to the job market, the Federal Reserve Board had 
been cautiously manipulating and finally holding interest rates to control the rates of 
inflation and growth in the economy. The direction current static rates may take in the 
future is particularly uncertain because the economy is growing on the fine balance 
between inflation and recession. Although the primary construction on both campuses 
has been completed, the remodeling activities for the library and associated services as 
well as future technology requirements may have a minor impact on the investment 
revenues as the College finances these activities. Barring any radical changes in 
economic conditions, the importance of investment revenues to the College will remain 
basically unchanged for the foreseeable future. 



PROPERTY TAXES 
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Tax Rate Trend 



There will be only a slight increase in the operating revenues from local property taxes 
for the current year, due primarily to a very modest increase in the tax levy as it is 
affected by the tax cap, Public Act 89-1; for all funds, the budgeted tax revenues will 
fall by $701,209 (2.82%) following the expiration of the working cash bond levy; 
corresponding levy rates will fall -10.56%. The amount of tax revenue which could be 
collected by taxing bodies three years ago was 
effectively frozen as levies were to be extended 
at the previous year's assessed valuation levels 
regardless of the rate generated by the levy. 

For Oakton, the total amount increased slightly 
because the levy amount to retire the bond issue 
increased. The valuation of the property in the 
District was reassessed during the 1992 tax year 
and assessed valuations increased approximately 
17.67% only to be frozen for one year after 
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that. The 1995 reassessment increase was 10.09%. The combined impact of the 
reassessments and the tax cap was that the effective tax rate for the district decreased 
but revenues rose only at the limits of the cap. For the 1997 levy year (December 
1997), the tax levy cap will limit revenue growth to 2.9%. (see pp. XX-XX) 

Public Act 89- 1 , which effectively placed a Consumer Price Index 

cap on the tax extensions (and not the rates), 
is having a significant effect on property tax 
revenues for the district. Tax revenues can 
increase only by the amount of the Consumer 
Price Index (CPI) increase, which for levy 
year 1996 was 2.5% and for 1997 will be 
2.9%, and other sources of revenue will be 
needed to compensate for additional 
expenditures required by contractual 
personnel costs, program improvement and expansion, the impact of technology costs, 
and greater service to the community through the community colleges. While 
economies of operation can assist in balancing the budget, the College will have to 
explore developing additional sources of revenue in order to accommodate the 
limitations imposed by property tax reform, especially since local government revenues 
account for 59.23% of the College’s total operating revenues. There is currently little 
reason to suppose that the CPI will deviate significantly from its history. Even if the 
CPI does rise significantly, which is quite unlikely in the current economic climate, the 
absolute cap of 5.0% in PA 89-1 would take effect, (see pp. XX-XX, XXX-XXX). 




STATE CONTRIBUTIONS 

The most significant unknown in the revenue equation is the state contribution, 
dependent as it is upon the perceptions and attitudes of the politicians. On the one 
hand, education has become an important issue in enabling people to qualify for many 
of the jobs in an increasingly technical and service-oriented business climate; but more 
education costs more money and taxpayers are not particularly anxious to increase their 
contributions to governmental bodies. The Governor’s 1997 proposals for restructuring 
state education funding met with particular resistance in the General Assembly as each 
faction maneuvered to court public favor; in the end there was no funding reform and, 
with an election on the horizon and potential 
candidates already posturing for a favorable 
position balancing educational funding needs 
with fiscal conservatism, reform is unlikely 
soon. Fiscal Year 1994 funding was up 
somewhat, but just $51,178 above the Fiscal 
Year 1991 level (an increase of only 0.87% 
over three years), and this at a time when 
reimbursable enrollment had increased by 
15.31%. Although reimbursable enrollment 



State Credit Hour Funding 
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(000,000) State Funding 



fell 1.62% in FY 1994, the state reimbursement 
rates increased sufficiently to give the College a 
5.2% increase in credit hour grant revenues for 
FY 1996. The FY 1995 credit hours slumped 
just enough that even an overall increase in grant 
rates still resulted in a decrease of almost $39,000 
in revenues. Reimbursable credit hours for FY 

1996 increased by 5.58% to boost the overall 
funding increase for credit hours to 6.84%. FY 

1997 credit hours fell by 4.66% and will likely 

result in at best little or no increase in credit hour grant revenues for FY 1999. 




Because other state grants have continued modest growth and additional monies were 
added for FY 1998 for deferred maintenance funding, overall state contributions 
increased by 7.56% for the current year. However, credit hour grants account for 
84.59% of the College’s total revenues from the state, so the impact of enrollment- 
based funding is significant. At the current budgeted rate, the state provides only 
13.84% of operating funds revenues, down from 24.53% in Fiscal Year 1987. The 
audited average among all community colleges in Fiscal Year 1996 was 29.32%, 
approximately double Oakton’s audited entitlements of 14.27%. State funding for 
operating expenditures may continue to shrink relative to other funding resources 
regardless of enrollment trends during the funding period. Given the erratic pattern of 
credit hour grant rates during the last ten years, state entitlements will remain at best 
uncertain as the grant rates fluctuate and 



educational funding emphasis at the state 
level changes. The state has 
occasionally been behind in payments 
due; thus, the state's financial condition 
and its ability to maintain funding must 
be considered questionable. Because of 
these factors, planning tends to show 
cautionary reliance on state resources 
(see pp. XXX-XXX). 
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The current debate in Congress about the role of the federal government in funding a 
variety of programs, from aid to educational initiatives such as Department of 
Education Co-op programs to loan and grant programs such as Pell grants, leaves 
financial planners with reservations about these funding sources as well. Students 
depend upon these federal resources to assist them in continuing their educational 
objectives and may be unable to continue if these financial programs stop or are 
significantly altered; this, in turn, would affect the College’s enrollment and revenues. 
Conversely, initiatives regarding welfare reform and the role of education in helping 
people to break away from the welfare cycles could have a significantly positive effect 
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on the College’s educational programs and revenues. How any additional entitlements 
would affect operating revenues remains to be seen, since federal grants frequently are 
for specific programs and would be accounted for in the Restricted Purposes Fund; the 
effect on operating revenues might well be merely indirect, such as providing loans or 
tuition waivers/grants to students. 

Further complicating the federal picture are the recently enacted educational tax 
provisions. The available programs are overlapping and can be confusing to the 
student-citizen. These tax code changes are too new to have had any influence on 
student populations as of yet, but it is possible that enrollments might grow because 
students may perceive that the net cost of education is decreasing. 



ENROLLMENT 

The effect of enrollment fluctuation, of 
course, is the pivotal link between 
revenues and expenditures. Increased 
enrollment improves student tuition and 
fee revenues and may contribute toward 
stabilizing state credit hour grant revenues 
if, as discussed above, these rates fall. 

However, more students mean additional §! g- 1 £ | £ | 

costs - for faculty salaries and benefits, 
for laboratory supplies and equipment, 

and for service and maintenance, for example. Even with the new college facilities, 
enrollment increases will be limited by available classrooms, particularly in lab science 
and computer-related classes, although this limitation is much less critical than it was 
several years ago and the College is continuing to improve its laboratory facilities for 
both hard sciences and computer classes. Current classroom spaces are generally filled 
between 8:00AM and 1:00PM and between 6:00PM and 10:00PM. Attempts to 
schedule more classes in the afternoons, when classroom space is not so crowded, have 
been largely unsuccessful but the effort continues; jobs and other commitments appear 
to exert a primary demand on students' time during this period. Weekend classes have 
had some appeal to students and initiatives to improve weekend college enrollments 
have had limited success, but many classes are not suited for weekend scheduling. The 
consensus is that enrollment will remain flat or average only small increases or 
decreases for the next few years, and the present budget was constructed generally on 
that basis. However, early enrollment figures for Fall semester Fiscal Year 1998 show 
a decrease of 3.0% headcount over the previous corresponding period, in spite of a 
variety of special initiatives to attract and retain students. 

The effects of the changing economic base are just beginning to be really felt. Many 
companies have position vacancies but cannot find qualified employees, that is to say, 
those with the education and training to perform the job’s duties, even discounting 




experience factors. Computer application familiarity, for example, is frequently seen 
by employers as a required skill, just as the ability to punch numbers on a Burroughs 
adding machine was an essential workplace skill for many positions in the decade of the 
‘50s. While there will always be a need for a skilled precision machinist to build one- 
off parts on an engine lathe, increasingly the need is for the machinist who has both the 
mechanical skills to set up the tooling correctly and the computer skills to operate and 
troubleshoot the CNC controlling computers for a production lathe. Furthermore, these 
are no longer just apprentice skills to be learned on the shop floor; today’s applicant 
needs the mechanical skills as well as the thinking skills necessary for effective shop 
operations. The community colleges can be perfectly positioned to provide these kinds 
of skills to future workforces. Business-college partnerships can help to defray the 
sometimes staggering program start-up costs; these same partnerships can provide a 
continuing parade of students who add to the enrollment totals as well as enhance the 
workforce. 

It should be noted that the community colleges, unlike many other higher educational 
institutions, generally have open-ended enrollment. This means that enrollment can 
increase as much as the facilities and resources will allow rather than being limited by 
enrollment quotas or, for example, Freshman class size. This has a significant impact 
on budgeting approaches. In the latter case, a known number of students to be 
admitted (the quota) will produce a given revenue base in tuition and fees and require 
reasonably definable expenditures for instruction and support, all of which can be 
predicted with a fair degree of accuracy. Open-ended enrollment policies, on the other 
hand, require that planners make a reasonable estimate of possible enrollment levels 
and then plan on that basis of uncertainty. (It is unusual for enrollments to vary wildly 
from the historical trend, but it can happen. When Evanston was annexed to Oakton’s 
district, for example, enrollment jumped an average nine percent a year for two years 
before settling back to a more normal 3.5% increase per year.) Inevitably, then, 
current and past year actual requirements for supporting a given student population will 
be prime determinants in forecasting future requirements, with allowances for limited 
variances, rather than working from a known future student base, (see pp. XXX, 
XXX). 

OTHER 

Performance Based Funding is an ICCB-sponsored initiative pilot to test the efficacy of 
basing a portion of the funding community colleges receive on how well they meet 
certain performance goals. Currently thirty states use performance measures in the 
state budget process, either directly or indirectly. A pilot program has been 
recommended for the FY 1999 budget with colleges capable of earning up to two 
percent additional funding based on the total ICCB allocation to the college in the prior 
year. Colleges will have the flexibility to use these funds as discretionary monies, so 
their use will be unrestricted and may change from year to year. The pilot will initially 
measure five areas of achievement: student satisfaction; student educational 
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advancement; student success in employment/continued pursuit of education; transfer 
rate; and workforce, technology, or responsiveness to local needs. This represents a 
possible $129, 156 addition to revenues for FY 1999 for Oakton. The ICCB has 
absorbed most of the administrative overburden for data collection for the pilot, so the 
initial cost impact to the colleges will be minimal. 

The ICCB is investigating the possible modification of the current system of inter- 
district chargebacks. Chargebacks are the supplementary tuition fees charged back to 
an out-of-district student’s home community college when that student enrolls for a 
program or course of study not available in the home institution. Currently each 
college establishes a local chargeback fee in accordance with state-mandated 
calculations based on adjusted qualified expenditures and certified credit hours. For 
Oakton the chargeback rate for FY 1998 is $142.78 per credit hour. The proposal 
would reduce charges for certain state-wide or regional programs and provide state 
supplemental funding to the colleges. These changes will likely have no significant 
impact on the Oakton’s operations since the applicable FY 1997 revenues and 
expenditures represent only 0.23% and 0.59% respectively of Education Fund finances. 



EXPENDITURES 

While revenue planning involves estimating the course of external factors, expenditure 
planning involves controlling internal factors as well as external factors. Guidelines 
developed by the Board of Trustees and implemented by the President's Council were 
reasonably direct. Staffing was permitted to increase only to the extent that it was 
required to support the new facilities. With contracts in place for faculty and staff, 
enrollment projections would be the only significant variable affecting salaries. Every 
effort must be made to limit other increases in expenditures such as supplies and travel. 
Capital equipment expenditures were permitted to increase to the extent required to 
support new facilities and to implement the College’s modernization programs in the 
computer fields. Commitment to Excellence expenditures were limited to those 
initiatives which represented extraordinary requirements or tested new programs and 
ideas; a few continuing Excellence initiatives were incorporated into the regular budget 
as approved permanent budgetary increases. 

PERSONNEL COSTS 

With the completion of contract negotiations in the prior year for both faculty and 
classified staff, salary and benefits costs, fixed by contract, can be projected with some 
certainty for the next year and two years respectively. The overall cost of health 
benefits has risen steeply over the last few years and will probably continue to increase 
significantly for some time to come. The College's portion of the benefits cost, 
however, was limited contractually to no increase for Fiscal Year 1996 and four to five 
percent over the following contract years; covered employees must pick up the 
remainder of the program cost increases. An additional uncertainty is the debate within 



the Federal and state governments on a variety of reforms; the impact on existing 
health and retirement plans may be significant, especially if costs are shifted to the 
states. Overall personnel costs for the future can also partly be controlled by limiting 
staffing levels while still maintaining an appropriate level of services. 

SUPPORT AND SUPPLY COSTS 

Costs of supplies, materials, and contractual services will also increase, generally in 
line with inflation, although some areas, such as paper and printing costs, may show 
unusually high increases, as they did during Fiscal Year 1995 and again in Fiscal Year 
1996. Recurring expenditures for software upgrades and new computer programs to 
support the educational needs of the community will continue, particularly as the 
College proceeds with the transitions to a client-server computing environment and to 
operating system changes. Greater efficiencies in internal and curtailing some non- 
critical activities will help to ease the financial stresses in these cost areas. Greater use 
of technology, such as using e-mail for messaging and internal communications instead 
of paper, and careful use of resources will assist in cost control as well. 

EQUIPMENT 

Education in the age of technology requires the equipment necessary to give students 
the technical background and training which will be the basis for current and future 
jobs. Rapid advances in hardware and software development will force educational 
programs to upgrade their equipment in order to keep students current with workplace 
technologies and practices. The ordinary increases may be tempered somewhat by 
significantly lower prices for computers and high technology equipment, brought about 
by increased competition, innovation, and productivity gains in these industries, but 
continuing changes in software, especially, will require additional expenditures in the 
supplies category. A case in point is the lower prices for memory, both RAM and hard 
drives, which the College specified in the computers planned for Fiscal Year 1998 
replacement programs. The College has specified a four year replacement cycle for 
computers and related equipment; new equipment will go primarily to instructional 
programs and selected critical administrative systems. Where practical, older 
equipment will continue to be used without upgrading. 

COST CONTAINMENT 

Several years ago the College initiated the Value Improvement Through Productivity 
(VIP) program. The objective is to explore college-wide efficiency measures while 
also maintaining and enhancing quality education. The College needs to respond to 
economic efficiency issues by pursuing selective cost containment measures which can 
be implemented without in any way diminishing the quality of education provided by 
the College. The philosophy of saving money is encouraged throughout the institution 
by building awareness that effective cost savings frequently come from the compilation 
of a number of small savings as well as from large savings. Typical initiatives include 
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greater use of e-mail for distribution of messages/information throughout the College, 
reducing the number of copies of forms, using electronic requisitioning to eliminate 
separate purchase order requisitions and forms, encouraging the use of direct deposit 
for payrolls, and consolidating some operations and processes. Some savings and 
productivity gains can be realized by the College’s computer recycling programs, 
whereby older computers in the instructional labs are re-used in offices throughout the 
College where the need for state-of-the-art computers is not a critical necessity. 

OUTLOOK 

Given the present uncertain economic environment and unresolved initiatives in 
government, the College's financial outlook remains cautious. Revenues show a modest 
relative budget increase for the current year but there is no certainty that they will 
increase significantly in the following years. The best estimate is that revenues will 
show no substantial increase for Fiscal Year 1999 and beyond other than those already 
discussed. The property tax extension limitation required by Public Act 89-1 places a 
severe limit on tax revenue increases, and the mood of the voting public is such that a 
referendum to increase taxes beyond the cap or the locally approved referendum limit is 
unlikely. The state contribution position to community college education still remains 
unclear as well, given that current credit hour grant rate funding levels are generally 
below those for Fiscal Year 1987 (the increases in real dollars being attributable wholly 
to enrollment increases). The best one can hope for is that funding levels increase 
sufficiently to cover any possible enrollment decreases and leave total state revenues at 
least comparable to the current Fiscal Year. Only increases in student tuition and fees 
and a sizable increase in private funding would remain as viable sources of revenue to 
pick up the slack, clearly a singularly difficult position for both the College and the 
students. Although the students, in the past, have generally been supportive of the 
College’s modest increases in tuition and fees and will likely continue to support 
reasonable increases, uncontrolled increases could quickly bring the College to the 
point of diminishing returns in terms of enrollment, in spite of its position as one of the 
least expensive community colleges in the entire state. Private funding and cooperative 
agreements can be a viable source of revenue generation, particularly if there is some 
success in nurturing education-business partnerships, but these sources can be difficult 
to initiate and maintain. And given the current debates in Congress over federal 
programs, funding from that source can only be considered questionable. 

The prudent course of action, therefore, dictates that every effort be made to control 
expenses while still maintaining the quality of education, technological foresight, and 
responsiveness to community educational needs which has so far in the life of the 
College characterized the educational programs and service to the community. Only 
continued responsible fiscal planning and control at all levels and a strong effort to 
develop and maintain alternative funding sources will allow the College to maintain its 
healthy financial posture. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Discussion and Analysis of Grant Distributions to Community Colleges 



The accompanying table shows the amount of grants to the community colleges and 
Oakton’s share of the state grants for Fiscal Years 1996 and 1997. 

Credit Hour Grants 

Credit hour grants are distributed on the basis of reimbursable credit hours earned two 
years prior to the year to be funded in sue categories of instruction. Previous fiscal year 
instructional costs per credit hour (as determined in the unit cost reports) are adjusted to 
reflect the inflationary increases for the future fiscal year. Other dollar amounts may be 
added to the credit hour grant total on a per credit hour basis, such as improvements for 
teaching and learning and improvements in adult basic and adult secondary instruction. 
(See the table ICCB Determination of Credit Hour Grant Rates by Funding Category.) In 
Fiscal Year 1998, credit hour grants account for 63.03% of ICCB funding to the colleges, 
down from 64.49% in FY 97; for Oakton, credit hour grants account for 84.59% of OCC 
revenues from the ICCB, which means that a change in credit hour grant rates or total 
reimbursable credit hours will have a more significant impact on revenues than at many of 
the other colleges. 



Small College Grants 

The small college grants are allocated to sixteen districts identified by the ICCB as less 
able to fund certain discretionary expenditures because a greater percentage of their assets 
are allocated to fixed institutional costs due to lower enrollment levels. The limit is 2,500 
full-time equivalent students; Oakton’s enrollment is far too large to qualify for this grant. 



Equalization Grants 

Equalization grants provide funds to supplement local tax revenues and achieve a 
minimum statewide average local tax revenue per student, since local tax wealth varies 
significantly among the districts in the state. The local tax revenue available per student 
(FY 96 data) throughout the districts varies from $496.68 at Illinois Eastern to more than 
$3,600 at Lake County, Harper, Elgin, and Oakton (even though Oakton’s tax rates are 
among the lowest of all the community colleges). According to statewide average 
calculations, each district should receive $2,057 per FTE in-district student in Fiscal Year 
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1998. Equalization grants will be funded at $1,903, or 92.5% of the statewide average, up 
from 90.7% of the state average level in FY 97. Oakton does not qualify for this grant. 



Special Populations Grants 

Current statutory provisions require a grant base of $20,000 per college with the 
remainder of the appropriation distributed on the basis of remedial and adult basic and 
adult secondary (ABE/ASE) credit hours earned two years prior to the year to be funded. 
In Fiscal Year 1995 these instructional categories accounted for 25.05% of Oakton’ s total 
reimbursable credit hours and generated $289,739 in FY 97 grant distribution. Using that 
year as a base, the state increase for FY 98 will be distributed based on the number of zero 
expected family contribution students per district. Oakton will receive 4.56% of its state 
funding from this source, comparable with the 4.58% of total state grant allocations. 



Workforce Preparation Grants 

Previously one grant category, this grant area was split into three initiatives for Fiscal 
Year 1997. 

Business and Industry Services. This grant provides for a base of $50,000 per 
district (up from $35,000 in FY 97) with the balance of the grant being allocated on the 
basis of business, technical, and health occupational credit hours to support employment 
training and business assistance centers at each college. These categories account for just 
20.54% of Oakton’s total reimbursable credit hours in FY 97, down from 25.22% in fiscal 
Year 1987. This initiative is roughly equivalent to the previous workforce preparation 
grant category. 

Education-to-Careers Programs. This grant requires a base of $100,000 per 
district with the remainder being allocated to districts on the basis of three measures: the 
number of persons employed within the district, the unemployment rate per district, and 
the number of welfare recipients per district. This grant is used to establish partnerships 
with local schools, businesses, and employment and training agencies to facilitate 
educational transitions. 

Student Support Service. This grant is allocated to each district based on 
headcount enrollment. It will be used for student testing, assessment, and tutoring and for 
providing study skill, job placement, and child care assistance to students. 

As a group, these grant initiatives account for 5.51% of the College’s state grant revenues, 
which compares favorable with the general 4.50% state distribution. Higher than average 
student headcounts and employed population density improve Oakton’s position in 
receiving these types of grants; conversely, low occupational credit hours, a lower 
unemployment rate and fewer welfare recipients in the district reduce the College’s share 
of these funds. 



Advanced Technology Equipment Grants 

Again, a single grant category in Fiscal Year 1996, this grant was split into two 
component parts in FY 97. 

Instructional Equipment. This grant initiative is allocated to the colleges on the 
basis of business, technical, and health occupational credit hours. The purpose of the 
funds is to purchase state-of-the-art instructional equipment. As noted above, even 
though the total number of credit hours has grown, the percentage of these categories of 
Oakton’s credit hours has declined by 18.56% over the last eleven years, and this decline 
has a negative effect on the College’s share of this state funding allocation. This initiative 
is comparable to the previous Advanced Technology Equipment Grant category. 

Technology Support. This was a new initiative for Fiscal Year 1997. It is 
designed to support technology infrastructure, transmission, training, and maintenance 
costs. It was distributed with a $100,000 base per district and the balance allocated on a 
student headcount basis in FY 97. For FY 98 the grant rate is $75,000 per district with 
the remaining amount distributed according to three factors: geographic size of the 
district, the number of telecommunications market service areas per district based on 
regional consortia data, and the annual student headcount. 

These two initiatives account for 3.63% of the College’s total state revenues, down from 
4.02% in Fiscal Year 1997. However, Oakton’s share of the state total for this grant 
group is just 2.44%, a little less than what the College would receive if the grant were 
simply divided equally among the forty colleges (counting Chicago City Colleges as one 
entity). 



Deferred Maintenance Grant 

This grant is targeted at the more than $80 million in deferred maintenance needs at the 
community colleges, which range from roof and boiler replacement to operational 
maintenance needs, such as carpet or floor tile replacement. The distribution is based on a 
quartile ranking of gross square feet per college. Chicago and Illinois Eastern, being 
multi-college operations, received credit for multiple campuses. Oakton ranked in the first 
quartile and received the maximum allocation. These funds account for only 0.75% of the 
state’s contribution to the College. 



Retirees Health Insurance Grants 

This grant provides financial support to the districts for health insurance programs for 
retired community college employees who are not covered by any state administered or 
subsidized programs. It is distributed based on the number of retirees certified by the 
State University Retirement System and represents 0.96% of Oakton’s state distribution. 
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The accompanying table (Analysis of Grant Distributions to Community Colleges) 
contains some interesting data about the College’s position within the state funding 
allocations. Total state appropriations in the listed categories increased by 3.90% over 
prior year levels; however, the College increase was 7.56%, which means that relative to 
total available dollars, Oakton’s share improved from 2.32% in Fiscal Year 1997 to 2.41% 
in Fiscal Year 1998. That the increase was quite small relates to the College’s most 
favorable property tax revenue situation. Declining relative enrollments as a percentage in 
the occupational credit hour categories mean relative reductions in credit hour, workforce 
preparations, and advanced technology equipment grants (when compared with state 
totals). And while Oakton ranks sixth in FTE enrollment and seventh in reimbursable 
credit hours, the College was just 13 th in percent increase and eighth in total dollar 
increase in state funding. 

The 6.87% increase in credit hour grants is attributable to improved enrollments in Fiscal 
Year 1996 and an increase in grant rates. Unless grant rate levels increase significantly, 
FY 99 credit hour grants will be lower than current levels, reflecting the 4.66% decline in 
reimbursable credit hours. Obviously, maintaining a healthy enrollment picture is a key 
element in providing adequate funding levels for the College’s instructional and 
educational service programs. Other factors such as geographic size and the number of 
telecommunications market service areas per district are beyond the College’s ability to 
control. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Analysis of Grant Distributions to Community Colleges 

Fiscal Year 1997 Special Workforce Advanced Deferred Retirees Health 

Type of Grant Credit Hour Small College Equalization Populations Preparation Technology Maintenance Insurance 
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These figures demonstrate the typical calculations used to determine the credit hour grant rates for each of the funding categories 
reimbursed by the ICCB. Current and projected unit cost figures provide the basic starting points for these calculations. All figures are 
state-wide and weighted averages. 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 
Budget Procedures 



Making the Budget 

The budgeting process actually begins years before the first number is ever set to 
paper. The Board of Trustees and the President's Council have discussed the plans for 
the future of the College, its goals and directions. These goals and priorities are most 
evident in the Program Review reports and the Resource Allocation Management Plan 
(RAMP) that the College prepares and sends to the ICCB on an annual basis. Program 
Review is a process of self-evaluation which critically analyzes all of the programs of 
the College on a cyclical basis. RAMP is the basic planning document for capital 
expansion and is used by the ICCB for developing capital requests as part of the ICCB 
budget request to the Illinois Board of Higher Education and the state for funding. 

Long range planning, however, is a continuous process which takes place at the various 
management levels of the College and involves administrators, faculty, and staff in a 
coordinated effort to constantly improve the College's ability to best serve the residents 
of the District. It is ultimately the Board of Trustees, operating through the President's 
Council, which sets the final guidelines necessary for the preparation of the budget. 
Responsibility for insuring that the process is completed properly and in a timely 
manner has been delegated to the Vice President for Business and Finance. 

The task of actually preparing the final budget document falls to the Budget Office, an 
office of the Vice President for Business and Finance. In addition to preparing 
financial portions of state-required reports, preparing the unit cost report, preparing the 
tax levy documents and resolutions for Board approval, and preparing other budget- 
related financial and credit hour grant documents, the Budget Office, under the 
direction of the Vice President, serves as a focal point for activities related to 
establishing the new budget for the coming fiscal year. These activities include, for 
example, coordinating controllable expense requests, publishing various budget 
documents, performing the financial studies necessary to determine appropriate non- 
controllable expense allocations, and compiling all of the disparate parts into a unified 
budget document for presentation to the Board of Trustees, the College, and the 
residents of the District. 

The process of putting the numbers onto the paper begins in the fall with a memo to all 
administrators which establishes the schedule for budget submissions and due dates for 
the coming budget. The President's Council, in conjunction with the other 
administrators, and at the direction of the Board, establishes the general allocations of 
available resources and the general expenditure determinations necessary to meet the 
specific educational goals of the College. The Budget Office coordinates the activities 
of the schedule and, near the end of the process, prepares a preliminary budget which 
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the Vice President for Business and Finance presents to the Board in early May for 
review, comments, and suggestions by the Board members. Any remaining changes, 
revisions, and corrections are then made to the budget document. At least thirty days 
before the final budget is approved by the Board, the Budget Office publishes the legal 
budget and makes it available for public inspection, as required by state law. 
Traditionally, the Board of Trustees approves the final budget at its June meeting. 
Because the budget is approved prior to the start of the new fiscal year, a continuing 
resolution is not required. The final budget is then translated into the financial system 
used by the Accounting Office and becomes the fiscal operating document for the 
College. 

Oakton uses a modified centralized form of budget procedure in which some portions 
of the budget are determined by the President's Council through the Budget Office 
activities and other portions are determined by the responsible administrator in 
consultation with his/her faculty and staff, all within certain guidelines established by 
the Board of Trustees and the President's Council (i.e., general supplies may not 
increase unless compensated by a decrease in some other controllable area). This 
procedural organization allows the College to carefully monitor and direct the budget 
process, while still allowing the responsible administrators the control and authority 
they need to best develop their programs and functions in a manner consistent with the 
overall mission and needs of the College. Coordination of budget activities is essential 
and is accomplished through regular and special management meetings at all 
administrative levels. 

Consequently, all revenue projections are established through studies done by the 
Budget Office, and are based upon enrollment projections, state credit hour grant 
funding levels, tax levies, and other applicable information. Expenses are finalized in 
several different ways. Certain expenses are considered controllable, which means 
that, within limits, each administrator has the ability to control the level of expenditure; 
controllable areas include expenses such as contractual services, printing costs, travel 
expenses, and general supplies. Other expenses are considered non-con trollable, which 
means that the expenditure level is not generally subject to unilateral change by the 
administrator. These include salaries (which are set contractually), benefits costs, and 
other charges established on a pro-rata or college-wide basis. Controllable 
expenditures are integrated into the budget through the balance-of-budget requests 
submitted by the area administrators after review by the appropriate vice president. 
Expenditure levels are then reviewed again as a whole by the vice presidents to insure 
that the requests meet guidelines previously established. Non-controllable expenditures 
are integrated into the budget based upon financial and statistical studies executed by 
the Budget Office. These studies generally conform to well-defined limits and 
guidelines previously outlined for control of those expenditures. 

Four categories of expenditures are handled separately: personnel, remodeling, capital 
equipment, and Commitment to Excellence. Each of these general areas is budgeted 
individually and then integrated into the final budget document. The process is best 
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illustrated by examining the procedures used for determining capital equipment 
expenditure levels. All administrators are asked to submit requests for capital 
equipment for each of their areas. Capital equipment is defined loosely as items which 
generally cost more than $500.00, have a useful life of at least four years, and which 
would not normally be procured through the supplies and materials budget category 
(software, for example, regardless of price, is considered a supply item). Requests are 
submitted electronically to the Budget Office, which assembles the individual requests 
into a master request list distributed to appropriate administrators. The President's 
Council, in coordination with the other administrators, considers the financial 
capabilities and the goals and educational objectives and needs of the College and then 
accepts, rejects, or revises the requests on a continuing review basis until final 
equipment determinations have been reached. After the Board of Trustees gives 
preliminary approval to the level of funding established by the final equipment 
determinations, the Budget Office prepares a final capital equipment request list for the 
Board. This list serves as the basis for individual equipment purchases in the new 
fiscal year and as authority for integrating capital expense funds into the final budget 
document. The process, in total, requires some difficult choices because there are 
simply never enough resources to satisfy every program's needs and desires. Staffing 
requests and Initiatives for Excellence requests are handled similarly. Remodeling 
requests are evaluated on a continuing basis throughout the year and integrated into the 
budget without a separate listing being published. 

The College actually produces, with the publication of this form of the annual budget, 
two budget documents. One is the traditional line item budget, which includes the 
legal budget required by the state. Previously, this was the only form of the budget 
published by the College; it lists all revenues and expenditures by category in each 
program. Its primary use is in preparing the individual expenses in each of the separate 
budget categories within each of the programs and funds. However, it does not 
provide summaries of revenues and expenditures by object category and provides only 
the briefest summaries of revenues and expenditures by program and fund categories. 

It is primarily an internal planning and operating document. A typical page from the 
line item budget, along with an explanation of how to read the page, is included in the 
Appendix. It is also the form of the budget publication which traditionally receives 
formal approval by the Board as the budgetary operating document for the College. 

The line item budget generally runs about 400 pages long. 

The second form of the budget which the College publishes, beginning with the Fiscal 
Year 1993 Annual Budget, is the presentation budget document. This form is actually 
much more informative to those who are not intimately involved in the budgeting and 
monitoring process. It not only compares previous revenue and expenditure levels with 
the proposed budget levels but also provides a wealth of additional information 
necessary to the understanding and appreciation of the budget. It includes financial 
summaries by program, summaries by function, summaries by fund, comparative 
analyses with prior year budgets, and statistical information relating to the financial 
operations of the College. It explains terms and concepts necessary to the 



understanding of the budget and its organization. It also explains and illustrates many 
of the procedures and decisions necessary to producing a comprehensive and 
responsible budget for the operation of the College and its activities. It is designed to 
illustrate the goals and activities of the College and to demonstrate how the College 
develops its plans and then implements those plans to satisfy its mission of educational 
service to the community. It was designed for the average resident of the District who 
wants to understand how the College is being managed financially. Because it is a 
synopsis of the detailed information contained in the legal/line item budget, separate 
Board of Trustees action is not required prior to publication, which is typically delayed 
until proper collection of comparative and supporting information can be assembled. 

As a final step in the process, the approved budget is distributed throughout the College 
and to appropriate locations throughout the District, particularly public libraries. Some 
copies are sent to other community colleges as part of a continuing effort to share 
information and improve budgeting processes and procedures. Copies of the approved 
legal budget are also sent to the ICCB and the county clerk’s office in conformance 
with state law. 

Public Participation 

The College is a public entity, substantially financed by funds from taxpayers, both 
from the local district and from the state. As such, the College has a responsibility to 
communicate with the residents of the District. This is accomplished, in part, by 
publication of financial documents such as the Comprehensive Annual Financial Report 
and the annual budget and by publication in local area newspapers of financial events 
and pending decisions of public importance. Public participation is welcomed at 
meetings of the Board of Trustees. 

At least thirty days prior to the time the Board takes action on the budget, a notice is 
placed in local newspapers covering the District, noting the preparation of the legal 
budget and its availability and setting the time and location of the scheduled meeting to 
approve the budget. Copies of the tentative combined legal/line item budget, which 
notes that Board action is still required, are sent to local District libraries for public 
perusal, usually about three weeks prior to the Board meeting. Residents are always 
invited to comment on financial matters by speaking at Board meetings or by contacting 
the members of the Board. During the approval process at the Board meeting, time is 
allotted for public comment and discussion concerning the proposed budget. 

Oakton officials are occasionally asked to address various groups and meetings in the 
District on matters which concern the College's financial plans and the impact of those 
plans on local residents and businesses. This open communication helps to assure that 
interested District residents are kept informed of the College's progress in meeting its 
educational and financial goals. It also assists in keeping the College informed of the 
needs and concerns of District residents. 



Changing the Budget 



It is rare when a budget is constructed with such intuition, foresight, and uncanny luck 
that it does not need to be changed. All budgets must be planned to allow for changes 
in revenue and expenditure levels or shifts in resource requirements between line items. 
For example, faculty salaries are budgeted based in large part upon previous teaching 
loads and upon projected program enrollments. If a program suddenly becomes more 
popular and enrollment increases substantially, it will be necessary to schedule more 
faculty resources to cover the increased loads. Excess funds in one program may be 
reassigned to cover the shortfall in the other program. Perhaps, as another example, 
labor negotiations are not finished and salary issues have not been decided. A prudent 
financial manager would not assume that there will be no raises simply because the 
issue is undecided. Careful management dictates that a reserve be set aside to cover 
possible salary increases, usually budgeted in some type of contingency account. When 
the actual raises have been determined, the contingency funds can be transferred to the 
appropriate salary accounts. 

Accounting controls depend, in part, upon monitoring spending levels against budget 
levels. Monies budgeted for one purpose should not be spent for another; that is to 
say, faculty should not be paid from equipment accounts. Spending in some accounts 
may stop unnecessarily only because funds are not budgeted sufficiently in those 
accounts or because extenuating circumstances arise, such as a major piece of vital 
equipment needing replacement. Auditing the status of the funds is also easier if 
budget amounts have been amended to reflect appropriate levels of spending 
authorization. 

Procedurally, the budget, once it is published in the form of the legal budget, may not 
be changed until it is acted upon by the Board of Trustees. At the time of initial 
approval, and at any time thereafter, the Board may make changes to the budget. In 
fact, only changes which have been approved by Board resolution may be made to the 
budget. 

Some changes are initiated automatically, such as those changes which transfer funds 
between salary line items to account for contract approvals. The Budget Office and the 
Accounting Office prepare these adjustments and write the resolution which the Board 
then acts upon at a regularly scheduled meeting. These types of transfers are 
considered routine. The non-routine changes must originate from an administrator who 
sends a budget transfer request to the Budget Office through the area Vice President. 
The request includes the amounts to be transferred and the specific accounts to be 
debited and credited together with a rationale for the transfer. When the request has 
received administrative approval, it is included in the resolution to the Board. 

Generally, budget transfers are not made for amounts less than $1000. After the 
resolution has been passed, the Accounting Office adjusts the budget amounts 
accordingly. Close cooperation and communication between the Board of Trustees, the 
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President, and the President's Council have insured that the budget transfer process 
works smoothly. 

State law, as an additional control on financial matters, places restrictions on budget 
transfers. The law recognizes legal and non-legal types of transfers. (The word 
"legal" as used here refers to a transfer which would make a change to the legal 
budget.) Non-legal transfers are those made within the same program and within the 
same object group. There is no limit on the number or amount of non-legal transfers 
which may be made, and, theoretically, non-legal transfers may be made without 
formal Board approval. An example of a non-legal transfer would be transferring 
funds from the staff salary account to the part-time faculty salary account in the 
Biology program. Legal transfers, however, are transfers between programs and/or 
object groups, require formal Board approval, and are limited in total by law to not 
more than ten percent of the fund total. An example of a legal transfer would be 
transferring funds from the Art program faculty salary account to the Enrollment 
Management capital equipment account. A cumulative record of all budget transfers, 
both legal and total, is included in a summary section of each budget transfer resolution 
acted upon by the Board of Trustees to insure appropriate compliance. The following 
chart details current legal transfer limits for each of the funds. 





Total 


Legal 

Transfer 


ND 


Budgeted 

Expenditures 


Limit (10%) 


Current Unrestricted 


Education 


$31,319,076 


$3,131,908 


Operations & Maintenance 


3,892,005 


389,201 


Auxiliary Enterprises 


10,902,934 


1,090,293 


Liability, Settlement, Protection 


1,405,515 


140,552 


Current Restricted 


Audit 


45,510 


4,551 


Bond & Interest 


0 


0 


Restricted Purposes 


5,768,708 


576,871 


Plant 


Operations & Maintenance (Restricted) 


$ 3,585,405 


$ 358,541 



The law places an additional restriction on transfers between funds after the Board of 
Trustees has approved the legal budget. Such transfers are prohibited unless the 
College goes through the entire budget approval process again, including publication of 
public notice, a public hearing, and Board of Trustees approval by resolution. 
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Typical General Schedule - Significant Budget Events 



Following is a typical generalized schedule of the budgeting process. Specific action 
dates may change from year to year and are therefore not included. 

October 



November 

December 



January 

February 



March 

April 

May 



June 
July 

September 

Use and Tracking 

While the presentation budget is primarily a communications document, presenting the 
College's financial plans to the residents of the District in a reasonably compact, but 
informative, format, the line item budget document is primarily a controlling 
document. By comparing the line item budget with corresponding entries in the weekly 
and monthly accounting summaries, responsible officials can monitor the progress of 
expenditures in their areas and make adjustments, such as curtailing expenditures or 
requesting budget transfers, as necessary. Being able to track spending rates and levels 
through the line item budget gives administrators tighter control over their expenditures 
and programs. 



Revision/updating of Budget Request Procedures book. 
Publication of the budget schedule to all administrators. 
Submission of requests for additional/revised staffing. 
Submission of remodeling requests. 

Preliminary approval of tax levy by Board of Trustees. 
Publication of tax levy notice. 

Final approval of tax levy by Board of Trustees. 

Submission of required tax levy information to County. 
Approval of staffing requests. 

Submission of capital equipment requests. 

Distribution of balance of budget worksheets to administrators. 
Distribution of preliminary equipment request lists. 

Submission of Initiatives for Excellence requests. 

Submission of balance of budget worksheets. 

Distribution of preliminary Excellence request lists. 

Approval of final capital equipment requests. 

Approval of Initiatives for Excellence requests. 

Presentation of tentative budget to Board of Trustees. 
Publication of public notice of meeting to address budget. 
Publication of legal budget for public participation. 
Distribution of tentative legal/line item budget. 

Approval of budget by Board of Trustees. 

Submission of approved legal budget to ICCB. 

Publication of presentation budget. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Notes on Preparation and Conventions Used in the Budget 



Mathematical Conventions 

Except as otherwise noted in the documents, dollar amounts are rounded off to the 
nearest dollar using standard mathematical rounding techniques. As a matter of style, 
dollar signs ($) are not used to indicate dollar amounts unless their exclusion would 
cause confusion. 

Negative numbers are shown in two ways: the accounting convention of indicating 
negative values with a parenthesis, such as (1,000), and the mathematical convention of 
using a negative sign, such as -1,000. Generally, parentheses are used in tables, while 
negative signs are used in charts and for percentages. Both forms are equivalent. 

Percentages are indicated with the percent sign (%). Percentages are rounded off to 
two decimal places using standard mathematical rounding techniques. All calculations 
involving percentages are carried out to sixteen decimal places before rounding. The 
astute reader may observe that in a few cases the printed percentages will add up to 
slightly more or less than 100.00% (99.99% or 100.01%, for example). This 
phenomenon is a quirk of rounding, not of mathematical inaccuracy, and no attempt 
has been made to adjust rounded percentages because there is no logical method for 
adjusting for the errant +/- .01 % . It will appear most frequently in charts and graphs 
and may safely be ignored. 

Another convention with percentages involves the percent increase or decrease of a 
category. By mathematical definition the percent increase from $0.00 to any amount 
not equal to $0.00 is undefined (i.e., from $0.00 to $10,000). This percent increase 
will be arbitrarily shown as 100.00%. Decreases are shown as negative increases (i.e., 
-45.00%). Thus, a decrease in funds of .94% would be shown as -0.94%. 

All percentages less than 1.00% are shown with a leading zero. 



Preparation/Publishing 

The master copy of this presentation budget document was produced on WIN TEL 
PC-compatible computers. Primary software packages used in its development include 
Monarch for Windows, Microsoft Word for Windows, Microsoft Excel, Microsoft 
Access, and CorelDRAW!, all running under Microsoft Windows95. Master copies 



were printed on the HP LaserJet 11ID printer, with the exception of the copy of the 
line item budget page, which is a copy of a standard printout of one of the College’s 
mainframe programs. Any color pages are from a HP DeskJet 1200C. Distribution 
copies of the presentation budget were produced entirely by the Print Shop, an office of 
the Department of Business Services, Oakton Community College, with the exceptions 
of the engraving of the metal plates used for printing the inserts, and the full color front 
and rear covers, which were printed by Hi-Liter Graphics, Inc., Burlington, WI. 

Although occasionally source documents may be indicated for emphasis on a particular 
page or chart, unless otherwise noted to the contrary, all information has been 
developed from College records, particularly past year audit reports and current and 
past year budget documents. The notation "ICCB Data and Characteristics" used as a 
source indicator refers to Data and Characteristics of the Illinois Public Community 
College System , published annually by the Illinois Community College Board. 

Early in the process of preparing this document it was decided that the goal of clear 
communication and readability was of sufficient importance that a standard page would 
be an unacceptable limitation. Therefore, instead of forcing data, tables, and charts 
onto a portrait-oriented page just for the sake of consistency, it was decided to let the 
page fit the data to be presented in order to produce the clearest and most readable 
document. Text fits best, is most readable, and is the most familiar format to the 
reader on a portrait-oriented page, and that format is so used. Many of the tables and 
charts fit better, are larger, and are easier to read on a landscape-oriented page, and 
that format is used when appropriate. It is hoped that the reader will not be 
inconvenienced by this conscious decision to improve the readability of the budget 
document. 



The budget was prepared by the Office of the Vice President for Business and Finance, 
Oakton Community College. The responsible administrator is Mr. David E. Hilquist, 
Vice President for Business and Finance. We welcome your ideas on how we may 
improve our presentation of financial information to the community; please address 
your comments and suggestions to Mr. Hilquist. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
ALL FUNDS 



This table summarizes financial information for all budgeted funds of the College and presents the College's 
overall financial position at a glance. It gives an overview of the analyses of the individual funds and fund groups 
which follow. 



FY 96 
Actual 



Beginning Fund Balance: 


28,627,164 


REVENUES 


Local Government 


28,933,113 


State Government 


8,364,755 


Federal Government 


1,790,115 


Student Tuition and Fees 


9,550,332 


Other Sources 


9,189,937 


TOTALS: 


57,828,252 


EXPENDITURES: (By Function) 


Salaries 


27,668,993 


Employee Benefits 


4,625,671 


Contractual Services 


2,748,212 


General Materials and Supplies 


4,950,294 


Conference and Meeting 


257,102 


Fixed Charges 


4,097,802 


Utilities 


1,564,275 


Capital Outlay 


2,479,470 


Other 


1,525,874 


Contingency 


0 


TOTALS: 


49,917,693 


Ending Fund Balance: 


36,537,723 









FY 97 to 




Preliminary 




FY 98 


FY 97 


FY 97 


FY 98 


Budget 


Budget 


Actual 


Budget 


%Incr 


36,537,723 


36,537,723 


40,509,056 





24,873,759 


24,744,982 


24,172,550 


-2.82% 


9,119,293 


9,294,224 


9,811,059 


7.59% 


1,622,259 


1,523,880 


1,880,364 


15.91% 


9,540,000 


9,261,597 


9,543,000 


0.03% 


9,498,879 


13,016,435 


10,407,551 


9.57% 


54,654,190 


57,841,118 


55,814,524 


2.12% 



29,724,863 


28,403,580 


30,734,366 


3.40% 


4,744,779 


4,687,136 


5,303,740 


11.78% 


4,817,600 


4,107,770 


5,547,134 


15.14% 


5,664,905 


5,237,794 


5,381,171 


-5.01% 


407,696 


287,335 


433,132 


6.24% 


3,569,578 


3,331,210 


551,165 


-84.56% 


1,727,838 


1,522,762 


1,734,883 


0.41% 


8,196,558 


4,879,710 


4,942,918 


-39.70% 


1,775,205 


1,412,488 


1,990,644 


12.14% 


8,000 


0 


300,000 




60,637,022 


53,869,785 


56,919,153 


-6.13% 


30,554,891 


40,509,056 


39,404,427 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
All Funds 



Fiscal Year 1998 Revenues 



Other Sources 
18.64% 




3.37% 



State Government 
17.58% 



Local 

Government 

43.31% 



Fiscal Year 1998 Expenditures 



Utilities -3.05% 
Fixed 

Charges .97% 

Conferences * 

& Meetings 
0.76% 

General Materials 
& Supplies 
9.45% 



Capital other Contingency 

Outlay 3.50% ^ 0.53% 

8 . 68 % 




Contractual 

Services 

9.75% 



Employee 

Benefits 

9.32% 



Salaries 

53.99% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Summary of Fiscal Year 1998 Budget by Fund 
Estimated Fund Balance Analysis 
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Comparison of Budgeted Fund Revenue and Expenditure Relationships - Fiscal Year 1998 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Summary of Revenues and Expenditures - All Fund Groups 

The table below summarizes the revenues and expenditures for all budgeted funds. The table also contains the 
budgeted and audited amounts from previous years to allow for comparison of revenue and expenditure levels over 
time. The organization of funds follows the college and university model. The working cash fund is not a budgeted 
fund but is included for consistency and comparative purposes. 

FY 97 to 









Preliminary 




FY 98 




FY 96 


FY 97 


FY 97 


FY 98 


Budget 




Actuals 


Budget 


Actuals 


Budget 


% Incr 




Current Unrestricted Funds Group 






Education Fund 












Total Revenues 


32,200,216 


32,456,500 


32,884,483 


33,945,000 


4.59% 


Total Expenditures 


27,836,764 


30,312,619 


28,317,613 


31,319,076 


3.32% 


Net Transfer In (Out) 


(172,000) 


(172,000) 


7,078,000 


(1,172,000) 


581.40% 


Operations and Maintenance Fund 










Total Revenues 


5,370,287 


4,562,000 


4,947,886 


4,962,000 


8.77% 


Total Expenditures 


3,185,996 


3,643,705 


3,380,456 


3,892,005 


6.81% 


Net Transfer In (Out) 


0 


(2,900,000) 


(10,150,000) 


(2,450,000) 


-15.52% 


Auxiliary Enterprises Fund 












Total Revenues 


8,359,648 


8,988,305 


8,541,462 


9,473,266 


5.40% 


Total Expenditures 


8,870,993 


10,442,177 


9,645,299 


10,902,934 


4.41% 


Net Transfer In (Out) 


172,000 


172,000 


172,000 


1,172,000 


581.40% 


Liability, Protection, and Settlement Fund 










Total Revenues 


1,237,415 


1,310,000 


1,349,843 


1,320,000 


0.76% 


Total Expenditures 


1,000,276 


1,320,690 


1,097,031 


1,405,515 


6.42% 




Current Restricted Funds Group 






Audit Fund 












Total Revenues 


47,351 


44,550 


48,187 


45,550 


2.24% 


Total Expenditures 


34,445 


42,725 


40,192 


45,510 


6.52% 


Bond and Interest Fund 












Total Revenues 


3,200,301 


1,645,209 


1,747,512 


0 


-100.00% 


Total Expenditures 


2,875,818 


2,998,125 


2,888,607 


0 


-100.00% 


Restricted Purposes Fund 












Total Revenues 


4,425,881 


5,297,626 


5,089,017 


5,768,708 


8.89% 


Total Expenditures 


4,364,188 


5,297,626 


5,089,017 


5,768,708 


8.89% 


Working Cash Fund 












Total Revenues 


2,674,997 


0 


2,925,000 


0 


0.00% 


Total Expenditures 


0 


0 


0 


0 


0.00% 




Plant Funds Group 








Operation and Maintenance Fund 


(Restricted) 










Total Revenues 


312,156 


350,000 


307,728 


300,000 


-14.29% 


Total Expenditures 


1,749,213 


6,579,355 


3,411,570 


3,585,405 


-45.51% 


Net Transfer In (Out) 


0 


2,900,000 


2,900,000 


2,450,000 


-15.52% 




Fund Group Summary 








Total Revenues - All Funds 


57,828,252 


54,654,190 


57,841,118 


55,814,524 


2.12% 


Total Expenditures - All Funds 


49,917,693 


60,637,022 


53,869,785 


56,919,153 


-6.13% 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
All Funds 



Fiscal Year 1998 Revenues 



Education 

60.82% 




O&M Restricted 

(Restricted) Purposes 
54 % 10.34% 



Lmbilty Audit 
2.36% 08 o /o 



Operation/Maintenance 

8.89% 



Auxilary 

Enterprise 

16.97% 



Fiscal Year 1998 Expenditures 



Education 

55.02% 




O&M 

(Restricted) 

6.30% 



Restricted 

Liability 0.08% 
1013% 2.470/c 



Operation/Maintenance 

6.84% 



Auxilary 

Enterprise 

19.16% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
Operating Funds 

(Education and Operation & Maintenance Funds) 

These funds are a combination of the education fund and the operations and maintenence fund, a grouping 
used primarily for comparison purposes. They represent the ordinary allocation of funds necesary to run 
the general day-to-day educational environment. 



FY 97 to 

Preliminary FY 98 





FY 96 


FY 97 


FY 97 


FY 98 


Budget 




Actual 


Budget 


Actual 


Budget 


% Incr 


REVENUES 


Local Government 


21,984,763 


22,150,000 


22,004,666 


23,044,000 


4.04% 


State Government 


5,361,155 


5,115,000 


5,337,335 


5,386,500 


5.31% 


Federal Government 


0 


0 


0 


0 


0.00% 


Student Tuition and Fees 


8,177,675 


8,071,000 


7,962,616 


8,228,000 


1.95% 


Other Sources 


2,046,910 


1,682,500 


2,527,752 


2,248,500 


33.64% 


TOTALS: 


37,570,503 


37,018,500 


37,832,369 


38,907,000 


5.10% 


EXPENDITURES: 

Salaries 


(By Function) 

22,216,622 


23,971,394 


22,737,289 


24,583,470 


2.55% 


Employee Benefits 


2,647,736 


2,395,540 


2,345,469 


2,531,832 


5.69% 


Contractual Services 


1,547,480 


2,515,937 


2,367,715 


2,863,917 


13.83% 


General Materials and Supplies 1,842,972 


2,268,870 


1,943,317 


2,140,349 


-5.66% 


Conference and Meeting 


188,333 


243,675 


188,684 


246,585 


1.19% 


Fixed Charges 


711,863 


93,150 


58,541 


64,150 


-31.13% 


Utilities 


1,008,367 


1,258,625 


1,129,902 


1,261,875 


0.26% 


Capital Outlay 


597,006 


810,833 


720,491 


828,603 


2.19% 


Other 


262,382 


390,300 


206,661 


390,300 


0.00% 


Contingency 


0 


8,000 


0 


300,000 




TOTALS: 


31,022,761 


33,956,324 


31,698,069 


35,211,081 


3.70% 


TRANSFER: In (Out) 


(172,000) 


(3,072,000) 


(3,072,000) 


(3,622,000) 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues 
Education Fund 

The following table compares Education Fund revenues by source. 





FY 96 
Actual 


FY 97 
Budget 


Preliminary 
FY 97 
Actual 


FY 98 
Budget 


FY 97 to 
FY 98 
Budget 
% Incr 


Local Government 


Property Taxes 


17,773,742 


18,508,000 


18,152,070 


19,202,000 


3.75% 


Chargebacks 


78,155 


80,000 


74,106 


80,000 


0.00% 


State Government 


ICCB Credit Hour Grants 


4,627,773 


4,515,000 


4,514,864 


4,786,500 


6.01% 


ISBE Vocational Grant 


121,593 


100,000 


132,930 


100,000 


0.00% 


Corporate Personal Property 


611,789 


500,000 


689,541 


500,000 


0.00% 


Replacement Tax 


Federal Government 


0 


0 


0 


0 


0.00% 


Student Tuition and Fees 


Summer Tuition 


949,722 


986,000 


1,039,907 


1,105,000 


12.07% 


Fall Tuition 


3,048,654 


3,247,000 


3,023,144 


3,190,000 


- 1.76% 


Spring Tuition 


2,718,041 


2,825,000 


2,734,696 


2,830,000 


0.18% 


Prior Year Tuition 


73,445 


79,000 


81,519 


58,000 


-26.58% 


Fees 


1,405,493 


934,000 


1,083,350 


1,045,000 


11.88% 


Other Sources 


Investments 


670,217 


600,000 


1,223,304 


1,000,000 


66.67% 


Other 


121,592 


82,500 


52,732 


48,500 


-41.21% 


GRAND TOTAL: 
Transfers In (Out) 


32,200,216 

0 


32,456,500 

0 


32,802,163 

7,250,000 


33,945,000 

0 


4.59% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Expenditures 
Education Fund 

The following table compares Education Fund costs by program. 



FY 96 
Actual 

INSTRUCTIONAL PROGRAMS: 



Baccalaureate 9,856,197 

Baccalaureate Equipment 57,178 

Vocational 5,029,623 

Vocational Equipment 49,239 

TOTAL: 14,992,237 

SUPPORT PROGRAMS: 

Instruction Administration 2,723,439 

Academic Support 2,614,763 

Student Services 3,560,459 

Public Service 373,205 

Operation/Maintenance of Plant 63,276 

General Administration 2,265,668 

General Institutional 1,243,718 

Organized Research 0 

Independent Operations 0 

TOTAL: 12,844,528 

GRAND TOTAL: 27,836,765 

TRANSFERS IN (OUT) (172,000) 



FY 97 


Preliminary 
FY 97 


FY 98 


FY 97 to 
FY 98 
Budget 


Budget 


Actual 


Budget 


%Incr 


10,508,983 


10,198,327 


11,085,478 


5.49% 


221,612 


241,371 


121,044 




5,698,003 


5,344,002 


5,710,502 


0.22% 


230,721 


191,079 


201,641 




16,659,319 


15,974,779 


17,118,665 


2.76% 



2,843,977 


2,624,130 


2,899,399 


1.95% 


2,654,849 


2,455,389 


2,783,464 


4.84% 


4,099,847 


3,702,218 


4,232,342 


3.23% 


448,503 


392,203 


504,038 


12.38% 


45,500 


32,616 


0 


-100.00% 


2,441,580 


2,324,591 


2,445,567 


0.16% 


1,119,044 


811,687 


1,335,601 


19.35% 


0 


0 


0 


0.00% 


0 


0 


0 


0.00% 


13,653,300 


12,342,834 


14,200,411 


4.01% 


30,312,619 


28,317,613 


31,319,076 


3.32% 


(172,000) 


(172,000) 


(1,172,000) 





OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Education Fund Costs 

The following table compares Education Fund costs by function within the fund. Personnel costs include both salaries 
and benefits and represent the major expenditure in any function. Other costs include, for example, contractual 
services, printing, postage, and conference and meeting expenses. 



FY 97 Fiscal Year 1998 Budget 





Budgeted 

Total 

Program 

Costs 


Preliminary 

Actual 

Program 

Costs 


Program 

Personnel 

Costs 


%of 

Total 

Costs 


Other 

Costs 


Total 

Program 

Costs 


Fy 97 to 
Fy 98 
Budget 
% Incr 


Baccalaureate Programs 


10,730,595 


10,439,698 


10,316,972 


92.06% 


889,550 


11,206,522 


4.44% 


Vocational Programs 


5,928,724 


5,535,081 


4,965,236 


83.98% 


946,907 


5,912,143 


-0.28% 


Instructional Support 


2,843,977 


2,624,130 


2,027,523 


69.93% 


871,876 


2,899,399 


1.95% 


Academic Support 


2,654,849 


2,455,389 


2,049,085 


73.62% 


734,379 


2,783,464 


4.84% 


Student Services 


4,099,847 


3,702,218 


2,968,886 


70.15% 


1,263,456 


4,232,342 


3.23% 


Public Services 


448,503 


392,203 


341,295 


67.71% 


162,743 


504,038 


12.38% 


Operation/Maintenance 
of Plant 


45,500 


32,616 


0 


0.00% 


0 


0 


-100.00% 


General Administration 


2,441,580 


2,324,591 


1,807,540 


73.91% 


638,027 


2,445,567 


0.16% 


General Institutional 


1,119,044 


811,687 


406,325 


30.42% 


913,076 


1,335,601 


19.35% 


Organized Research 


0 


0 


0 


0.00% 


0 


0 


0.00% 


Independent Operations 


0 


0 


0 


0.00% 


0 


0 


0.00% 


Total 


30,312,619 


28,317,613 


24,882,862 


79.45% 


6,420,014 


31,319,076 


3.32% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Education Fund Costs 



Fiscal Year 1998 Expenditures by Function 



General 

Institutional 

4 . 26 % 



Baccalaureate 

Programs 

35 . 78 % 



General 
Administration 
7.81 % 




Vocational 

Programs 

18 . 88 % 



Instructional 

Support 

9 . 26 % 



Public 

Services 

1 . 61 % 



Student 

Services 

13 . 51 % 



Academic 

Support 

8 . 89 % 
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OAKTON COMMUNITY COLLEGE 

Community College District No . 535 



Comparison of Instructional Program Costs 
Education Fund 



The following tables compare the costs of the instructional programs in the Education Fund. Instructional personnel 
costs include both salaries and benefits and represent the major expenditure in any program. Other instruction costs 
include, for example, lab assistant salaries and benefits, supplies and general materials costs, and maintenance services 
and equipment repair costs. 



FY 97 Fiscal Year 1998 Budget 





Budgeted 


Preliminary 


Instructional 








Fy 97 to 




Total 


Actual 


Program 


% of 


Other 


Total 


Fy 98 


Program 


Program 


Program 


Personnel 


Total 


Instruction 


Program 


Budget 




Costs 


Costs 


Costs 


Costs 


Costs 


Costs 


% Incr 


BACCALAUREATE 
















Art 


448,880 


443,301 


422,116 


91.57% 


38,875 


460,991 


2.70% 


Behavioral/Social Studies 


1,276,216 


1,262,653 


1,366,556 


97.18% 


39,695 


1,406,251 


10.19% 


Biology 


923,471 


906,020 


840,368 


85.93% 


137,635 


978,003 


5.91% 


Business 


307,064 


308,327 


291,402 


98.00% 


5,940 


297,342 


-3.17% 


Chemistry 


588,508 


525,042 


531,704 


91.62% 


48,615 


580,319 


-1.39% 


Computer Science 


124,394 


116,917 


73,596 


70.97% 


30,100 


103,696 


-16.64% 


Earth Science 


428,250 


421,080 


455,567 


97.08% 


13,710 


469,277 


9.58% 


Engineering 


82,794 


68,787 


59,073 


73.32% 


21,500 


80,573 


-2.68% 


English 


1,842,169 


1,837,493 


2,043,968 


92.07% 


176,155 


2,220,123 


20.52% 


Foreign Lang/Int'l Studies 


572,320 


563,967 


563,314 


97.75% 


12,945 


576,259 


0.69% 


Historical/Policy Studies 


630,867 


598,644 


560,523 


92.52% 


45,300 


605,823 


-3.97% 


Humanities/Philosophy 


535,947 


523,225 


489,191 


96.37% 


18,435 


507,626 


-5.28% 


International Trade 


26,602 


19,352 


14,700 


96.71% 


500 


15,200 


-42.86% 


Mathematics 


1,469,705 


1,419,035 


1,491,377 


94.83% 


81,310 


1,572,687 


7.01% 


Music 


251,819 


236,826 


227,852 


95.36% 


11,080 


238,932 


-5.12% 


Photography 


175,088 


167,258 


134,574 


80.36% 


32,895 


167,469 


-4.35% 


Physical Education 


148,559 


148,584 


145,514 


95.43% 


6,976 


152,490 


2.65% 


Physics 


282,917 


273,652 


253,050 


97.17% 


7,370 


260,420 


-7.95% 


Speech/Theater 


393,413 


358,164 


352,527 


89.93% 


39,470 


391,997 


-0.36% 


Total Baccalaureate Equipment 


221,612 


241,371 


0 




121,044 


121,044 


-45.38% 


Total Baccalaureate: 


10,730,595 


10,439,698 


10,316,972 


92.06% 


889,550 


11,206,522 


4.44% 


Baccalaureate as a % of Total: 


64.41% 


65.35% 


67.51% 




48.44% 


65.46% 




Average Baccalaureate 


564,768 


549,458 


542,999 


92.06% 


46,818 


589,817 


4.44% 
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FY 97 





Budgeted ' 


Preliminary 




Total 


Actual 


Program 


Program 


Program 




Costs 


Costs 


VOCATIONAL 






Accounting Technology 


446,719 


421,759 


Architecture Technology 


189,964 


179,497 


Automobile Technology 


135,020 


121,918 


Biomedical Electronics 


17,260 


4,669 


Building Energy Systems 


146,197 


146,058 


Computer Info Systems 


991,257 


983,726 


Early Childhood Education 


368,237 


328,939 


Electronics Technology 


267,827 


260,178 


Facilities Operation/Engineer 


17,820 


9,414 


Financial Services 


22,832 


20,182 


Fire Science Technology 


50,650 


47,546 


Health Info Technology 


281,458 


278,956 


Hotel Management 


151,625 


139,707 


Law Enforcement 


199,188 


160,603 


Machine Technology 


29,320 


19,597 


Management/Supervision 


67,658 


57,784 


Marketing 


85,021 


80,245 


Materials Management 


15,600 


4,014 


Mechanical Design 


176,626 


171,857 


Medical Lab Technology 


186,018 


175,843 


Office Systems Technology 


703,449 


606,574 


Physical Therapist Assistant 


181,772 


193,605 


Real Estate 


145,191 


131,416 


Registered Nursing 


821,294 


799,915 


ALLiance 


0 


0 


Total Vocational Equipment 


230,721 


191,079 


Total Vocational: 


5,928,724 


5,535,081 


Vocational as a % of Total: 


35.59% 


34.65% 


Average Vocational 


237,149 


221,403 


Grand Total: 


16,659,319 


15,974,779 


Average Total 


378,621 


363,063 



Fiscal Year 1998 Budget 



Instructional 

Program 


% of 


Other 


Total 


Fy 97 to 
Fy 98 


Personnel 


Total 


Instruction 


Program 


Budget 


Costs 


Costs 


Costs 


Costs 


% Incr 



373,968 


95.16% 


19,012 


392,980 


-12.03% 


159,664 


86.63% 


24,650 


184,314 


-2.97% 


110,363 


87.09% 


16,360 


126,723 


-6.15% 


1,200 


42.11% 


1,650 


2,850 


-83.49% 


139,464 


93.18% 


10,210 


149,674 


2.38% 


749,498 


75.64% 


241,345 


990,843 


-0.04% 


372,264 


97.69% 


8,800 


381,064 


3.48% 


238,140 


86.91% 


35,860 


274,000 


2.30% 


7,100 


46.96% 


8,020 


15,120 


-15.15% 


9,000 


92.40% 


740 


9,740 


-57.34% 


28,400 


57.03% 


21,400 


49,800 


-1.68% 


233,144 


81.51% 


52,890 


286,034 


1.63% 


143,802 


97.87% 


3,130 


146,932 


-3.10% 


198,031 


97.89% 


4,278 


202,309 


1.57% 


17,600 


76.46% 


5,420 


23,020 


-21.49% 


74,931 


97.47% 


1,948 


76,879 


13.63% 


77,816 


92.45% 


6,354 


84,170 


-1.00% 


2,000 


100.00% 


0 


2,000 


-87.18% 


107,956 


59.60% 


73,180 


181,136 


2.55% 


167,033 


86.15% 


26,855 


193,888 


4.23% 


554,594 


80.39% 


135,245 


689,839 


-1.93% 


199,030 


95.85% 


8,615 


207,645 


14.23% 


140,634 


97.98% 


2,894 


143,528 


-1.15% 


859,604 


96.72% 


29,165 


888,769 


8.22% 


0 


0.00% 


7,245 


7,245 


100.00% 


0 




201,641 


201,641 


-12.60% 


4,965,236 

32.49% 


83.98% 


946,907 

51.56% 


5,912,143 

34.54% 


-0.28% 


198,609 


83.98% 


37,876 


236,486 


-0.28% 


15,282,208 


89.27% 


1,836,457 


17,118,665 


2.76% 


347,323 


85.35% 


41,738 


389,061 


2.76% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Support Program Costs 
Education Fund 



All of the functions and programs listed below provide direct and indirect administration, supervision, and support of the 
educational programs of the College. Instructional administration, for example, is responsible for establishing, conducting, 
and evaluating the entire instructional program at the College, including recruiting, supervising, and maintaining the quality 
of the teaching faculty. Academic Support, for another example, provides all library services, audiovisual services (which 
includes distribution and set-up of all audiovisual equipment and materials, assistance to faculty and students in materials 
selection and use, and equipment maintenance), instructional support services (which includes the Academic Assistance 
Center for individual and small group tutoring, assessment testing services, services for special needs students, and non- 
native student services), and instructional technology services (which provides for the development and implementation of 
institutional academic computing plans, operation of academic computing laboratories, and computer assistance to faculty 
and staff involved in academic programs). Although none of these activities is directly involved in classroom instruction 
(the cost of teaching a class is not assigned to these programs), they are vital to the effective and efficient management and 
support of the instructional process and to the success of the student in the classroom and at the College. 



FY 97 Fiscal Year 1998 Budget 





Budgeted 


Preliminary 










Fy 97 to 




Total 


Actual 


Program 


%of 


Other 


Total 


Fy 98 


FUNCTION 


Program 


Program 


Personnel 


Total 


Program 


Program 


Budget 


Program 


Costs 


Costs 


Costs 


Costs 


Costs 


Costs 


% Incr 


INSTRUCTIONAL SUPPORT 














Instructional Administration 


365,881 


332,634 


308,850 


81.38% 


70,660 


379,510 


3.72% 


Community and Info Services 


90,450 


77,573 


0 


0.00% 


0 


0 


-100.00% 


Educational Services 


332,243 


218,928 


297,240 


87.52% 


42,388 


339,628 


2.22% 


Research/Curriculum/Planning 


309,535 


279,203 


208,630 


70.15% 


88,755 


297,385 


-3.93% 


Div Science/Health Careers 


328,902 


329,311 


223,182 


64.11% 


124,915 


348,097 


5.84% 


Div Mathematics/Technologies 


367,400 


384,361 


219,390 


62.79% 


130,030 


349,420 


-4.89% 


Div Language/Hum/The Arts 


355,795 


354,050 


222,420 


62.44% 


133,805 


356,225 


0.12% 


Div Social Science/Business 


359,858 


330,415 


224,060 


60.71% 


144,998 


369,058 


2.56% 


Honors Program 


53,674 


53,512 


61,808 


84.38% 


11,440 


73,248 


36.47% 


Staff Development 


122,424 


121,005 


83,583 


67.00% 


41,165 


124,748 


1.90% 


Alternative Education 


124,715 


104,947 


78,360 


60.84% 


50,445 


128,805 


3.28% 


Men's Program 


0 


0 


0 


0.00% 


2,650 


2,650 


100.00% 


Instructional Salary Allocation 


0 


0 


100,000 


100.00% 


0 


100,000 


100.00% 


Instructional Equipment 


33,100 


38,191 


0 


0.00% 


30,625 


30,625 


- 7.48% 


TOTAL: 


2,843,977 


2,624,130 


2,027,523 


69.93% 


871,876 


2,899,399 


1.95% 
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FY 97 



Fiscal Year 1998 Budget 



Budgeted 


Preliminary 


Total 


Actual 



FUNCTION 


Program 


Program 


Program 


Costs 


Costs 


ACADEMIC SUPPORT 


Library Circulation 


515,860 


493,952 


Library Acquisitions 


335,804 


311,687 


Library Catalog 


300,251 


276,333 


Instructional Support Services 


552,562 


498,976 


Television Production Services 


230,484 


215,281 


Instructional Media Services 


391,771 


374,335 


Library/TV Services Admin 


170,747 


169,046 


Academic Support Equip 


41,800 


25,000 


NSHEC Support 


115,570 


90,779 


TOTAL: 


2,654,849 


2,455,389 



STUDENT SERVICES 


Registration and Records 


1,086,189 


1,080,619 


Enrollment Management 


841,575 


541,846 


Student Affairs Program 


1,233,931 


1,191,356 


Health Services 


126,417 


122,476 


Career Placement 


148,955 


140,521 


Student Activities 


254,055 


254,433 


Student Affairs Admin 


328,675 


308,420 


Student Services Equipment 


80,050 


62,547 


TOTAL: 


4,099,847 


3,702,218 


PUBLIC SERVICES 


Visual Arts Center 


17,500 


10,831 


Community Services 


134,253 


128,253 


Performing Arts Center 


90,990 


91,257 


Community Programs 


204,760 


160,878 


Public Services Equipment 


1,000 


984 


TOTAL: 


448,503 


392,203 



OPERATIONS/MAINTENANCE OF PLANT 

Transportation 31,500 24,056 

O&M Plant Equipment 14,000 8,560 

32,616 



Program 


% of 


Other 


Total 


Fy 97 to 
Fy 98 


Personnel 


Total 


Program 


Program 


Budget 


Costs 


Costs 


Costs 


Costs 


% Incr 



466,814 


88.90% 


58,300 


525,114 


1.79% 


165,342 


50.32% 


163,270 


328,612 


-2.14% 


258,158 


90.81% 


26,130 


284,288 


-5.32% 


493,930 


81.44% 


112,580 


606,510 


9.76% 


202,721 


80.41% 


49,379 


252,100 


9.38% 


353,320 


87.34% 


51,215 


404,535 


3.26% 


108,800 


59.37% 


74,462 


183,262 


7.33% 


0 


0.00% 


157,143 


157,143 


275.94% 


0 


0.00% 


41,900 


41,900 


-63.74% 


,049,085 


73.62% 


734,379 


2,783,464 


4.84% 



726,030 


64.50% 


399,621 


1,125,651 


3.63% 


274,850 


36.71% 


473,815 


748,665 


-11.04% 


1,245,076 


91.50% 


115,600 


1,360,676 


10.27% 


111,010 


78.66% 


30,115 


141,125 


11.63% 


109,820 


81.84% 


24,375 


134,195 


-9.91% 


214,090 


81.70% 


47,940 


262,030 


3.14% 


288,010 


90.83% 


29,090 


317,100 


-3.52% 


0 


0.00% 


142,900 


142,900 


78.51% 


2,968,886 


70.15% 


1,263,456 


4,232,342 


3.23% 



0 


0.00% 


17,610 


17,610 


0.63% 


126,380 


75.16% 


41,768 


168,148 


25.25% 


83,640 


83.53% 


16,490 


100,130 


10.05% 


131,275 


67.06% 


64,475 


195,750 


-4.40% 


0 


0.00% 


22,400 


22,400 


2140.00% 


341,295 


67.71% 


162,743 


504,038 


12.38% 



0 


0.00% 


0 


0 


-100.00% 


0 


0.00% 


0 


0 


-100.00% 


0 


0.00% 


0 


0 


-100.00% 
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TOTAL 



45,500 



FY 97 



Fiscal Year 1998 Budget 





Budgeted 


Preliminary 










Fy 97 to 




Total 


Actual 


Program 


%of 


Other 


Total 


Fy 98 


FUNCTION 


Program 


Program 


Personnel 


Total 


Program 


Program 


Budget 


Program 


Costs 


Costs 


Costs 


Costs 


Costs 


Costs 


% Incr 


GENERAL ADMINISTRATION 














Office of the President 


257,240 


241,449 


228,510 


83.05% 


46,650 


275,160 


6.97% 


Business Administration/Treas 


342,415 


329,870 


296,000 


84.90% 


52,635 


348,635 


1.82% 


Accounting Services 


653,250 


578,122 


467,880 


69.03% 


209,870 


677,750 


3.75% 


Business Services 


265,625 


271,794 


226,900 


81.67% 


50,915 


277,815 


4.59% 


Personnel Services 


497,665 


480,649 


299,970 


68.49% 


138,025 


437,995 


-11.99% 


Community Relations 


395,305 


393,333 


288,280 


71.04% 


117,532 


405,812 


2.66% 


General Admin Equipment 


30,080 


29,374 


0 


0.00% 


22,400 


22,400 


-25.53% 


TOTAL: 


2,441,580 


2,324,591 


1,807,540 


73.91% 


638,027 


2,445,567 


0.16% 


GENERAL INSTITUTIONAL 














Board of Trustees 


167,865 


145,525 


28,300 


16.73% 


140,890 


169,190 


0.79% 


Search Committee 


79,000 


58,077 


0 


0.00% 


31,160 


31,160 


-60.56% 


North Central Association 


30,914 


35,020 


49,075 


73.10% 


18,060 


67,135 


117.17% 


Institutional Memberships/Acc 


48,000 


50,047 


0 


0.00% 


54,500 


54,500 


13.54% 


Institutional Expense * 


739 


(57,084) 


3,540 


0.00% 


4,500 


8,040 


987.96% 


Commencement 


19,890 


23,028 


2,160 


8.97% 


21,930 


24,090 


21.12% 


Chargebacks/Contingency 


353,000 


166,065 


0 


0.00% 


550,000 


550,000 


55.81% 


Central Services 


121,720 


111,851 


95,650 


82.07% 


20,890 


116,540 


-4.26% 


College Development 


281,916 


277,846 


227,600 


76.65% 


69,346 


296,946 


5.33% 


General Institutional Equip 


16,000 


1,312 


0 


0.00% 


1,800 


18,000 


12.50% 


TOTAL: 


1,119,044 


811,687 


406,325 


30.42% 


913,076 


1,335,601 


19.35% 


ORGANIZED RESEARCH 
















The College does not engage in organized research. 












TOTAL: 


0 


0 


0 


0.00% 


0 


0 


0.00% 


INDEPENDENT OPERATIONS 














The College has no independent operations as a part of the Education Fund. 










TOTAL: 


0 


0 


0 


0.00% 


0 


0 


0.00% 


GRAND TOTAL: 


13,653,300 


12,342,834 


9,600,654 


67.61% 


4,583,557 


14,200,411 


4.01% 



* Includes allocations to other departments 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Services to Students and of Support Costs FY98 



Support 

Costs 

12.07% 

(O&M Plant) 
(General Administration) 
(General Institutional) 



Services to 
Students 
Costs 
87.93% 




Comparison of Services to Students Costs by Function FY 98 
(Analysis of Services to Students Costs portion of chart above) 



Academic 

Support 

10.11% 



Instructional 

Administration 

10.53% 



Student 

Services 



Public Services 
1.83% 




Instruction 

62.16% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Revenues and Expenditures 
Operations and Maintenance Fund 



The Operation and Maintainance Fund records the revenues and expenditures for the improvement, minor 
remodeling, maintenance, and repair of buildings and properties, including fixtures and interior decoration, 
payment of utilities costs, and other related expenditures, such as grounds maintenance and snow removal. 
These activities include facility and construction planning support consistent with educational plans and 
objectives. 



FY 96 
Actual 

REVENUES 

Local Government (Property Taxes) 4,132,866 
State Government 0 

Federal Government 0 

Student Tuition and Fees 0 

Other Sources (Investment Income) 1,237,421 

TOTALS: 5,370,287 

EXPENDITURES: 

Operations and Maintenance of Plant 
Salaries 1,286,963 

Employee Benefits 202,800 

Contractual Services 74,893 

General Materials and Supplies 169,051 

Conference and Meeting Expenses 2,636 

Fixed Charges 667,144 

Utilities 767,080 

Capital Outlay 15,429 

Contingency 0 

Other 0 

TOTALS: 3,185,996 



0 



Fy 97 to 



FY 97 


Preliminary 
FY 97 


FY 98 


Fy 98 
Budget 


Budget 


Actual 


Budget 


% Incr 


3,562,000 


3,778,490 


3,762,000 


5.61% 


0 


0 


0 


0.00% 


0 


0 


0 


0.00% 


0 


0 


0 


0.00% 


1,000,000 


1,169,396 


1,200,000 


20.00% 


4,562,000 


4,947,886 


4,962,000 


8.77% 



1,823,980 


1,734,894 


1,916,240 


5.06% 


301,500 


301,500 


316,200 


4.88% 


139,035 


131,936 


136,735 


-1.65% 


284,310 


265,619 


317,500 


11.67% 


10,280 


8,040 


5,280 


-48.64% 


34,000 


20,196 


9,000 


-73.53% 


976,900 


861,977 


978,600 


0.17% 


68,700 


56,294 


112,450 


63.68% 


5,000 


0 


100,000 




0 


0 


0 




3,643,705 


3,380,456 


3,892,005 


6.81% 


[2,900,000) (10,150,000) 


(2,450,000) 
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NET TRANSFER: In (Out) 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Revenues and Expenditures 
Operation and Maintenance Fund 

Fiscal Year 1998 Revenues 



Local 




Fiscal Year 1998 Expenditures 



Salaries 

49 . 24 % 



Benefits 

8 . 12 % 




Contractual 

Services 

3 . 51 % 

Supplies 

8 . 16 % 



Meetings 

0 . 14 % 



Contingency 

2 . 57 % 



Fixed Charges 
. 23 % 



Capital 

2 . 89 % 



Utilities 

25 . 14 % 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
Auxiliary Enterprise Fund 

The Auxiliary Enterprise Fund records the revenues and expenditures for college services which require fees be 
charged to students/staff. College services/programs in this group include the student bookstore, the child 
development center, certain community services, intercollegiate athletics, computer services, food services, and 
the Institute for Business and Professional Development. All of the various programs use self-balancing 
accounts within the fund. 



FY 96 
Actual 

REVENUES 

Local Government 92,169 

State Government 561,034 

Federal Government 0 

Student Tuition and Fees 1,372,657 

Sales Service Fees 3,248,961 

Facilities Revenue 2,922,406 

Investment Income 168,859 

Other Sources (6,438) 

TOTALS: 8,359,648 

Fund Transfers In (Out) 172,000 

GRAND TOTAL 8,531,648 

EXPENDITURES: 

By Object 

Salaries 3,664,460 

Employee Benefits 375,976 

Contractual Services 846,855 

General Materials and Supplies 2, 85 1 ,0 1 3 
Conference and Meeting Expense 36,759 

Fixed Charges 330,410 

Utilities 542,208 

Capital Outlay 217,004 

Other 6,308 

8,870,993 



Fy 97 to 





Preliminary 




Fy 98 


FY 97 


FY 97 


FY 98 


Budget 


Budget 


Actual 


Budget 


%Incr 


94,000 


95,436 


94,000 


0.00% 


619,000 


633,192 


714,800 


15.48% 


0 


0 


0 


0.00% 


1,469,000 


1,298,981 


1,315,000 


-10.48% 


3,748,150 


3,499,744 


3,876,450 


3.42% 


2,869,155 


2,869,874 


3,223,016 


12.33% 


152,000 


129,161 


150,000 


-1.32% 


37,000 


15,074 


100,000 


170.27% 


8,988,305 


8,541,462 


9,473,266 


5.40% 


172,000 


172,000 


1,172,000 


581.40% 


9,160,305 


8,713,462 


10,645,266 


16.21% 



3,897,913 


3,816,378 


4,121,692 


5.74% 


373,645 


373,414 


388,860 


4.07% 


1,494,437 


1,208,519 


2,182,637 


46.05% 


3,121,554 


3,065,931 


3,032,359 


-2.86% 


47,206 


38,949 


52,996 


12.27% 


187,395 


56,771 


222,395 


18.68% 


451,400 


375,946 


446,425 


-1.10% 


808,227 


704,938 


394,170 


-51.23% 


60,400 


4,453 


61,400 


1.66% 


10,442,177 


9,645,299 


10,902,934 


4.41% 



TOTALS: 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
Auxiliary Enterprises Fund 



Fiscal Year 1998 Revenues 



Sales and Service 
36.41% 




9 39% Income 
1.41% 



Fiscal Year 1998 Expenditures 



Salaries 

37.80% 



Benefits 

3.57% 



Contract 

20 . 02 % 




Supplies 

27.81% 



° ther Capital 



O 

ERIC 



Utilities 


Fixed 


4.09% 


Charges 




2.04% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Revenues and Expenditures by Program - Fiscal Year 1998 

Auxiliary Enterprise Fund 

Comparison between Fiscal Year 1997 actuals and Fiscal Year 1998 budget 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Revenues and Expenditures by Program - Fiscal Year 1998 

Auxiliary Enterprise Fund 

Comparison between Fiscal Year 1997 actuals and Fiscal Year 1998 budget 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Camparison of Revenues and Expenditures 
Auxiliary Enterprise Fund by Program 



Fiscal Year 1998 Revenues 



Other Operations 
8.87% 



ECE Lab School 
3.69% 



Information Technology 
25.40% 



ALLiance 

17.68% 



Telecommunications 
4.23% 




Athletics 

0.25% 



Business Institute 
6 . 22 % 



Bookstore 

28.61% 



Fiscal Year 1998 Expenditures 



ECE Lab School 
4.54% 



Information Technology 
31.17% 



Other Operations 6.41% 



ALLiance 

16.92% 



Telecommunications 

3.51% 




Athletics 

3.90% 



Business 

Institute 

5.39% 



Bookstore 

23.72% 





Printing 

Services 

5.05% 



Printing 

Services 

4.44% 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Revenues and Expenditures 
Liability, Settlement, and Protection Fund 

The Liability, Settlement, and Protection Fund is used for recording the financial activities in connection with 
liability, protection activities such as public safety, and certain mandated insurance programs such as worker's 
compensation insurance. It is supported by a separate property tax levy. These funds may not be used for other 
purposes. 



Fy 97 to 

Preliminary Fy 98 





FY 96 


FY 97 


FY 97 


FY 98 


Budget 




Actual 


Budget 


Actual 


Budget 


% Incr 


REVENUES 


Local Government 


1,030,975 


990,000 


1,002,332 


990,000 


0.00% 


Sales and Service Fees 


160,668 


280,000 


263,241 


280,000 


0.00% 


Investment Income 


45,772 


40,000 


84,270 


50,000 


25.00% 


TOTALS: 


1,237,415 


1,310,000 


1,349,843 


1,320,000 


0.76% 


EXPENDITURES 
Public Safety 


Salaries 


392,103 


417,200 


413,496 


468,900 


12.39% 


Employee Benefits 


42,750 


46,350 


46,350 


48,600 


4.85% 


Contractual Services 


34,158 


36,630 


28,235 


38,130 


4.10% 


General Materials/Supplies 


23,875 


22,580 


21,338 


17,580 


-22.14% 


Conference/Meeting Expense 


3,983 


7,000 


457 


7,000 


0.00% 


Utilities 


12,070 


16,900 


16,000 


23,525 


39.20% 


Capital Outlay 


2,677 


10,750 


10,246 


28,500 


165.12% 


Total 


511,616 


557,410 


536,122 


632,235 


13.42% 


Insurance Costs 


Employee Benefits 


259,501 


422,000 


310,541 


488,000 


15.64% 


Contractual Services 


67,973 


66,000 


34,883 


66,000 


0.00% 


General Materials/Supplies 


2,888 


3,000 


4,152 


3,000 


0.00% 


Fixed Charges 


155,391 


272,280 


211,333 


216,280 


-20.57% 


Capital Outlay 


2,907 


0 


0 


0 


0.00% 


Total 


488,660 


763,280 


560,909 


773,280 


1.31% 


TOTALS: 


1,000,276 


1,320,690 


1,097,031 


1,405,515 


6.42% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Notes 



‘Tis the good reader that makes the good book; in every book he finds passages which seem 
confidences or asides hidden from all else and unmistakably meant for his ear; the profit of books 
according to the sensibility of the reader; the profoundest thought or passion sleeps as in a mine, 
until it is discovered by an equal mind and heart. 



Ralph Waldo Emerson, Success 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
Bond and Interest Fund 

The Bond and Interest Fund is used to account for payment of principal, interest, and related expenses on any 
outstanding bonds. It is supported by a separate property tax levy. The FY 1997 preliminary actual total amount is 
less than the scheduled amount because of a current year reversal of a prior year accrual for anticipated arbitrage 
expenses which were not realized. 





FY 96 
Actual 


FY 97 
Budget 


Preliminary 
FY 97 
Actual 


FY 98 
Budget 


Fy 97 to 
Fy 98 
Budget 
%Incr 


REVENUES 


Local Government 


3,104,722 


1,595,209 


1,601,227 


0 


-100.00% 


Investment Income 


95,579 


50,000 


146,285 


0 


-100.00% 


TOTALS: 


3,200,301 


1,645,209 


1,747,512 


0 


-100.00% 


EXPENDITURES 


Fixed Charges 


2,874,750 


2,998,125 


2,985,938 


0 


-100.00% 


Other 


1,068 


0 


(97,331) 


0 


0.00% 


TOTALS: 


2,875,818 


2,998,125 


2,888,607 


0 


-100.00% 



The Bond and Interest Fund was not used prior to Fiscal Year 1993. It was used to pay for $12,000,000.00 in 
working cash bonds issued in December 1991. Final payment was made December 1, 1996. 

The payment schedule is as follows: 



Fiscal Year 


Principal 


Interest 


Total 


1992 


0 


350,773 


350,773 


1993 


1,875,000 


534,606 


2,409,606 


1994 


2,075,000 


428,850 


2,503,850 


1995 


2,450,000 


321,608 


2,771,608 


1996 


2,675,000 


199,750 


2,874,750 


1997 


2,925,000 


60,938 


2,985,938 


Total 


12,000,000 


1,896,525 


13,896,525 



Principal payments are made on December 1 of each year. 
Interest payments are made June 1 and December 1 of each year. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Revenues and Expenditures 
Audit Fund 

The law requires an annual audit conducted by an external agency and a comprehensive annual financial report on the 
use of public fimiU The Audit Fund is used for recording revenues and expenditures for those audits and related 
financial reports. It is supported by a separate tax levy. Audit funds may not be used for other purposes. 



FY 96 
Actual 



REVENUES 

Local Government 46,876 

Investment Income 475 

TOTALS: 47,351 

EXPENDITURES 

Salaries 0 

Contractual Services 33,891 

General Supplies/Materials 554 

TOTALS: 34,445 



FY 97 


Preliminary 
FY 97 


FY 98 


Fy 97 to 
Fy 98 
Budget 


Budget 


Actual 


Budget 


%Incr 


44,550 


44,782 


44,550 


0.00% 


0 


3,405 


1,000 


100.00% 


44,550 


48,187 


45,550 


2.24% 


6000 


6000 


6500 


8.33% 


34,725 


34,192 


36,900 


6.26% 


2,000 


0 


2,110 


5.50% 


42,725 


40,192 


45,510 


6.52% 



Comparison of Revenues and Expenditures 
Working Cash Fund 

The Working Cash Fund is used to enable the district to have on hand at all times sufficient cash to meet the 
demands of ordinary and necessary expenditures. This fund is used to account for the proceeds of working cash 
bonds but not the repayment of those bonds, which is recorded in the Bond and Interest Fund. 



REVENUES 

Retirement of Indebtedness 
Investment Income 

TOTALS: 



FY 96 


FY 97 


Preliminary 
FY 97 


FY 98 


Fy 97 to 
Fy 98 
Budget 


Actual 


Budget 


Actual 


Budget 


%Incr 


2,675,000 


0 


2,925,000 


0 


0.00% 


0 


0 


0 


0 


0.00% 


2,675,000 


0 


2,925,000 


0 


0.00% 



EXPENDITURES 

Contractual Services 
Transfers In (Out) 



0 

0 



0 

0 

0 



0 0 0 . 00 % 

0 0 0 . 00 % 

0 0 0 . 00 % 



TOTALS: 



0 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
Restricted Purposes Fund 



The Restricted Purposes Fund records the revenues and expenditures for monies which have restrictions 
regarding their use. Such monies include state and federal government grants and private grants 
restricted to specific purposes. Examples of such grants include Special Populations grants and Perkins 
grants. All of the various programs use self-balancing accounts within the fund. 



FY 96 
Actuals 

REVENUES 

Local Government 0 

State Government 2,442,566 

Federal Government 1,790,115 

Student Tuition and Fees 0 

Sales Service Fees 0 

Facilities Revenue 0 

Investment Income 55,306 

Other Sources 137,894 

TOTALS: 4,425,881 

EXPENDITURES: 

By Object 

Salaries 1,323,522 

Employee Benefits 1,294,959 

Contractual Services 55,839 

General Materials and Supplies 132,098 

Conference and Meeting Expense 28,027 

Fixed Charges 25,388 

Utilities 1,630 

Capital Outlay 246,609 

Other 1,256,116 

4,364,188 



Fy 97 to 



FY 97 


Priliminary 
FY 97 


FY 98 


Fy 98 
Budget 


Budget 


Actuals 


Budget 


%Incr 


0 


0 


0 


0.00% 


3,385,293 


3,323,697 


3,709,759 


9.58% 


1,622,259 


1,523,880 


1,880,364 


15.91% 


0 


0 


0 


0.00% 


0 


0 


0 


0.00% 


0 


0 


0 


0.00% 


0 


99,453 


0 


0.00% 


290,074 


141,987 


178,585 


-38.43% 


5,297,626 


5,089,017 


5,768,708 


8.89% 



1,353,656 


1,355,361 


1,474,304 


8.91% 


1,502,094 


1,606,212 


1,841,048 


22.57% 


194,366 


82,063 


209,045 


7.55% 


196,901 


156,648 


185,773 


-5.65% 


109,815 


59,245 


126,551 


15.24% 


18,628 


18,628 


48,340 


159.50% 


913 


913 


3,058 


234.94% 


596,748 


511,242 


341,645 


-42.75% 


1,324,505 


1,298,705 


1,538,944 


16.19% 


5,297,626 


5,089,017 


5,768,708 


8.89% 



TOTALS: 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
Restricted Purposes Fund 



Fiscal Year 1998 Revenues 




Fiscal Year 1998 Expenditures 



Other 

27.68% 



Salaries 

25.56% 



Capital - 5.92% 




Utilities 
0.05% 

Fixed 
0.84% 

Conference 
2 19% Supplies Contract 
3.22% Service 
3.62% 



Benefits 

31.91% 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Revenues and Expenditures 
Operations and Maintenance Fund (Restricted) 

The Operations and Maintenance Fund (Restricted) records the revenues and expenditures related to the 
acquisition or construction of major capital facilities. Major remodeling activities are also recorded in this 
fund. Monies may not be transferred out of this fund to be used for other purposes such as faculty salaries 
or instructional supplies. This fund includes life safety revenues and expenditures which are accounted 
separately within the fund. 

Fy 97 to 





FY 96 


FY 97 


Preliminary 
FY 97 


FY 98 


Fy 98 
Budget 




Actual 


Budget 


Actual 


Budget 


% Incr 


REVENUES 

Local Government 


(1,390) 


0 


(3,459) 


0 


0.00% 


State Government 


0 


0 


0 


0 


0.00% 


Federal Government 


0 


0 


0 


0 


0.00% 


Student Tuition and Fees 


0 


0 


0 


0 


0.00% 


Sales Service Fees 


0 


0 


0 


0 


0.00% 


Facilities Revenue 


0 


0 


0 


0 


0.00% 


Investment Income 


263,546 


300,000 


261,187 


250,000 


-16.67% 


Other Sources 


50,000 


50,000 


50,000 


50,000 


0.00% 


TOTALS: 


312,156 


350,000 


307,728 


300,000 


-14.29% 


Transfer In (Out): 


0 


2,900,000 


2,900,000 


2,450,000 




NET WITH TRANSFERS: 


312,156 


3,250,000 


3,207,728 


2,750,000 





EXPENDITURES: 



By Object 



Salaries 


72,285 


78,700 


75,057 


79,500 


1.02% 


Employee Benefits 


4,750 


5,150 


5,150 


5,400 


4.85% 


Contractual Services 


162,016 


475,505 


352,162 


150,505 


-68.35% 


General Materials and Supplies 


96,895 


50,000 


46,408 


0 


-100.00% 


Conference and Meeting Expenses 


0 


0 


0 


0 


0.00% 


Fixed Charges 


0 


0 


0 


0 


0.00% 


Utilities 


0 


0 


0 


0 


0.00% 


Capital Outlay 


1,413,267 


5,970,000 


2,932,793 


3,350,000 


-43.89% 


Other 


0 


0 


0 


0 


0.00% 


TOTALS: 


1,749,213 


6,579,355 


3,411,570 


3,585,405 


-45.51% 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Equipment Expenditures 

Equipment purchases consume a significant portion of the College's expenditures and budgeting energies. A college in an 
increasingly technologically based society cannot afford to attempt to educate its students with outmoded and antiquated 
equipment However, as easy as it is to be thrilled, even overcome, by the latest technological marvels and gadgets, funds 
for equipment are, and must be, limited by the realization that equipment alone cannot educate people; it is only a part of 
the total educational environment. 



Program 


FY 96 


FY 97 


Preliminary 
FY 97 


FY 98 


Fy 97 to 
Fy 98 
Budget 




Actual 


Budget 


Actual 


Budget 


%Incr 


Education Fund 

Instruction 

Baccalaureate 

Business 


0 


0 


328 


2,000 


100.00% 


English 


334 


10,000 


38,158 


5,000 


-50.00% 


Speech/Theater 


0 


5,000 


2,689 


2,000 


-60.00% 


Foreign Language/Intemati onal Studies 


0 


55,057 


44,005 


43,266 


-21.42% 


Engineering 


0 


14,250 


9,779 


0 


-100.00% 


Behavioral/Social Studies 


0 


5,650 


3,556 


0 


-100.00% 


Earth Science 


0 


9,200 


5,677 


1,700 


-81.52% 


Historical/Policy Studies 


0 


5,000 


24,098 


6,000 


20.00% 


Art 


2,681 


13,100 


13,288 


25,603 


95.44% 


Music 


4,113 


0 


328 


5,000 


100.00% 


Humanities/Philosophy 


1,092 


2,500 


1,870 


2,000 


-20.00% 


Computer Science 


0 


28,500 


21,336 


0 


-100.00% 


Photography 


1,764 


5,395 


1,479 


2,375 


-55.98% 


Mathematics 


0 


18,700 


19,558 


0 


-100.00% 


Physics 


4,392 


5,200 


0 


0 


-100.00% 


Chemistry 


5,787 


29,285 


48,598 


10,800 


-63.12% 


Biology 


37,015 


14,775 


6,624 


15,300 


3.55% 


Vocational 

Accounting 


387 


0 


820 


5,000 


100.00% 


Management and Supervision 


0 


0 


328 


2,000 


100.00% 


Real Estate 


0 


0 


328 


2,000 


100.00% 


Office Systems Technology 


554 


90,000 


82,272 


68,000 


-24.44% 


Computer Information Systems 


16,578 


100,000 


126,297 


143,800 


43.80% 


Hotel Management 


0 


2,500 


1,778 


0 


-100.00% 


Materials Management 


0 


10,000 


7,112 


0 


-100.00% 


Architecture 


0 


56,000 


46,678 


0 


-100.00% 




iO> 



Fy 97 to 

Preliminary Fy 98 



Program 


FY 96 


FY 97 


FY 97 


FY 98 


Budget 




Actual 


Budget 


Actual 


Budget 


%Incr 


Electronics Technology 


9,678 


9,920 


6,521 


56,400 


468.55% 


Mechanical Design 


0 


61,400 


47,466 


2,200 


-96.42% 


Building Energy Systems 


1,499 


0 


0 


1,900 


100.00% 


Automotive Technology 


7,185 


10,100 


0 


12,500 


23.76% 


Facility Operations/Engineer 


0 


7,500 


5,334 


0 


-100.00% 


Fire Science 


7,592 


0 


0 


0 


0.00% 


Early Childhood Education 


5,354 


0 


328 


2,000 


100.00% 


Law Enforcement 


0 


3,150 


1,778 


0 


-100.00% 


Registered Nursing 


320 


0 


656 


4,000 


100.00% 


Physical Therapy 


451 


0 


328 


2,000 


100.00% 


Health Information Technology 


1,296 


0 


328 


2,000 


100.00% 


Medical Lab Technology 


0 


0 


656 


4,000 


100.00% 


Instructional Administration 


836 


2,500 


6,077 


2,000 


-20.00% 


Community and Information Services 


6,838 


0 


0 


0 


0.00% 


Educational Services 


0 


9,800 


9,050 


8,000 


-18.37% 


Research 


5,574 


3,000 


1,778 


1,500 


-50.00% 


Science/Allied Health Division 


8,031 


5,000 


5,702 


6,000 


20.00% 


Hum/Math/Tech Division 


12,112 


8,800 


7,303 


0 


-100.00% 


Communications Division 


13,385 


4,000 


5,374 


6,600 


65.00% 


Social Science/Business Division 


2,677 


0 


1,163 


525 


100.00% 


Honors Program 


0 


0 


328 


2,000 


100.00% 


Staff Development 


0 


0 


328 


2,000 


100.00% 


Alternative Education 


2,677 


0 


328 


2,000 


100.00% 


Total Instruction: 


160,202 


605,282 


607,810 


459,469 


-24.09% 


Academic Support 


Library Circulation 


27,329 


0 


0 


0 


0.00% 


Instructional Support Services 


71,871 


49,925 


44,621 


64,283 


28.76% 


Television Production Services 


24,010 


0 


0 


11,260 


100.00% 


Instructional Media Service 


5,008 


8,555 


5,148 


64,580 


654.88% 


Library/TV Administration 


7,041 


57,090 


41,770 


17,020 


-70.19% 


Instructional Tech Administration ** 


248,033 


0 


0 


0 


0.00% 


Total Academic Support: 


383,292 


115,570 


91,539 


157,143 


35.97% 


Student Services 


Registration and Records 


16,795 


11,395 


11,081 


21,500 


88.68% 


Enrollment Management 


5,354 


4,100 


1,312 


8,000 


95.12% 


Student Affairs 


23,095 


45,300 


32,812 


33,300 


-26.49% 


Health Services 


4,283 


1,305 


954 


0 


-100.00% 


Career Placement 


8,754 


1,400 


2,502 


10,600 


657.14% 



Program 


FY 96 


FY 97 


Preliminary 
FY 97 


FY 98 


Fy 97 to 
Fy 98 
Budget 




Actual 


Budget 


Actual 


Budget 


%Incr 


Student Activities 


4,170 


16,550 


13,886 


60,000 


262.54% 


Student Affairs Administration 


0 


0 


0 


9,500 


100.00% 


Total Student Services: 


62,451 


80,050 


62,547 


142,900 


78.51% 


Public Services 


Community Services 


2,677 


0 


656 


4,000 


100.00% 


Performing Arts Center 


10,498 


0 


328 


18,400 


100.00% 


Total Public Services: 


13,175 


0 


984 


22,400 


100.00% 


Operations/Maintenance of Plant 


Transportation 


33,500 


14,000 


8,560 


0 


-100.00% 


Total Operations/Maintenance Plant: 


33,500 


14,000 


8,560 


0 


-100.00% 


General Administration 


Office of the President 


1,907 


0 


0 


0 


0.00% 


Business/finance Admin. 


5,113 


4,300 


5,142 


3,000 


-30.23% 


Accounting Services 


5,907 


2,900 


2,434 


4,000 


37.93% 


Business Services 


0 


5,700 


5,655 


6,000 


5.26% 


Personnel Services 


10,708 


0 


0 


0 


0.00% 


Community Relations 


12,441 


17,180 


16,143 


9,400 


-45.29% 


Total General Administration: 


36,076 


30,080 


29,374 


22,400 


-25.53% 


General Institutional 


College Development 


1,398 


0 


984 


6,000 


100.00% 


Central Services 


0 


0 


328 


2,000 


100.00% 


Chargebacks/Contingency 


5,842 


16,000 


0 


10,000 


- 37.50% 


Total General Institutional: 


7,240 


16,000 


1,312 


18,000 


12.50% 


Total Education Fund: 


695,936 


860,982 


802,126 


822,312 


-4.49% 


ATEG Grant 


(111,988) 


(119,849) 


(119,849) 


(130,959) 


9.27% 


Program Improvement Grant 


(17,601) 


0 


(18,080) 


0 


0.00% 


Net Educational Fund: 


566,347 


741,133 


664,197 


691,353 


-6.72% 


Operations and Maintenance Fund 










Operations/Maintenance of Plant 


DP Housekeeping 


5,795 


12,600 


5,508 


0 


-100.00% 


RHC Housekeeping 


0 


0 


0 


8,000 


100.00% 


Building Maintenance 


6,034 


10,300 


9,334 


12,550 


21.84% 


Director of Facilities 


2,677 


20,000 


13,574 


5,900 


- 70.50% 



Program 


FY 96 


FY 97 


Preliminary 
FY 97 


FY 98 


Fy 97 to 
Fy 98 
Budget 




Actual 


Budget 


Actual 


Budget 


%Incr 


Grounds Maintenance 


924 


25,800 


27,878 


60,000 


132.56% 


Transportation 


0 


0 


0 


26,000 


100.00% 


Total Operations/Maintenance Plant: 


15,430 


68,700 


56,294 


112,450 


63.68% 


Total Opera tions/Maint Fund: 


15,430 


68,700 


56,294 


112,450 


63.68% 


Auxiliary Enterprises Fund 

Instruction 


Office Equipment Maintenance 


3,939 


0 


13,834 


2,000 


100.00% 


Total Instruction: 


3,939 


0 


13,834 


2,000 


100.00% 


Academic Support 


Information Technology 


76,799 


563,452 


501,502 


221,500 


-60.69% 


Total Academic Support: 


76,799 


563,452 


501,502 


221,500 


-60.69% 


Public Services 


Alliance for Lifelong Learning 


0 


11,890 


9,134 


24,800 


108.58% 


Total Public Services: 


0 


11,890 


9,134 


24,800 


108.58% 


Auxiliary Services 


Food Operations 


8,890 


20,000 


20,231 


0 


-100.00% 


Bookstore Equipment 


5,537 


125,000 


112,876 


4,250 


-96.60% 


Intercollegiate Athletics 


11,611 


900 


7,740 


10,420 


1057.78% 


Child Development Center 


0 


1,485 


858 


0 


-100.00% 


Instructional Television 


22,236 


16,000 


12,646 


24,000 


50.00% 


Total Auxiliary Services: 


48,274 


163,385 


154,351 


38,670 


- 76.33% 


Operations/Maintenance of Plant 


Institute Bus/Pro Development 


46,013 


0 


2,762 


17,000 


100.00% 


Total Operations/Maintenance Plant: 


46,013 


0 


2,762 


17,000 


100.00% 


General Administration 


Hartstein Campus Maintenance 


8,182 


0 


0 


0 


0.00% 


Total General Administration: 


8,182 


0 


0 


0 


0.00% 


General Institutional 


Printing Services 


28,444 


19,500 


15,137 


13,000 


-33.33% 


Telecommunications 


5,354 


0 


8,219 


2,000 


100.00% 


Total General Institutional 


33,798 


19,500 


23,356 


15,000 


-23.08% 


Total Aux Enterprises Fund: 


217,005 


758,227 


704,939 


318,970 


- 57.93% 



Program FY 96 

Actual 

Liability, Settlement, and Protection Fund 



Operations/Maintenance of Plant 



Department of Public Safety 


2,677 


Total Operations/Maintenance Plant: 


2,677 


General Institutional 




Safety Equipment 


2,907 


Total General Institutional: 


2,907 


Total Liability, Settlement, 


5,584 


and Protection Fund: 







• — 




Fy 97 to 


FY 97 


Preliminary 
FY 97 


FY 98 


Fy 98 
Budget 


Budget 


Actual 


Budget 


% Incr 


10,750 


10,246 


28,500 


165.12% 


10,750 


10,246 


28,500 


165.12% 


0 


0 


0 


0.00% 


0 


0 


0 


0.00% 


10,750 


10,246 


28,500 


165.12% 



Total Equipment Expenditures: 

Total: 933,955 1 , 698,659 1 , 573,605 1 , 282,232 - 24 . 52 % 



** The equipment requested by Instructional Technology is used in computer labs or the academic network; where 
possible, equipment budget costs have been assigned to instructional programs. Equipment which cannot be assigned 
directly to programs is budgeted in this category. 



NOTE: This comparison of equipment costs does not include the following equipment expenditures: 

1. Operations and Maintenance Fund (Restricted). Expenditures for equipment in this fund are generally for large 
items such as building air conditioners and, as such, do not really pertain to an analysis of expenditures for instructional 
purposes, in so far as that goes. 

2. Equipment purchased by College clubs. 

3. Equipment purchased by the OCC Foundation. Equipment from the Foundation comes in the form of a gift; private 
donations and grants fund the Foundation, not public or tuition funds. The Foundation has its own accounting procedures 
totally unconnected with the legal budget of the College. 

4. Employee computer equipment plan purchases. 

5. Restricted purpose fund expenditures. 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Notes 



Celui qui a de Pimagination sans erudition a des ailes et na pas de pieds. 
Joseph Joubert 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Audited Operating Revenues By Source 

(Education and Operating & Maintenance Funds) 

Fiscal Year 1996 

The table below compares audited operating revenues by source, the latest available comprehensive data. Operating 
revenues include the Education Fund revenues and Operations and Maintenance Fund revenues only. Excluding State 
Community College because of its unique funding situation, 17 colleges rely on state funding as the primary revenue 
source, only five colleges rely on tuition and fees as the primary revenue source, and 17 colleges rely on local taxes as the 
primary revenue source. Direct federal revenues contribute almost nothing to community college operating funding in 
Illinois but provide for substantial restricted fund grants recorded elsewhere. 

Local 



REVENUE CATEGORY 


Oakton 


Area* 

Average 


State 

Highest 


State 

Lowest 


State 

Average 


Average 
% Incr 


Local Taxes/Chargebacks 


58.52% 


46.74% 


59.40% 


11.30% 


33.82% 


3.72% 


Student Tuition 


18.07% 


26.31% 


36.34% 


10.84% 


25.57% 


11.63% 


Student Fees 


3.69% 


2.13% 


8.75% 


0.00% 


2.75% 


-31.32% 


ICCB Grants 


12.32% 


17.68% 


57.72% 


12.32% 


28.17% 


3.13% 


Other State 


1.63% 


3.31% 


10.36% 


0.81% 


4.73% 


22.06% 


SBE Vocational 


0.32% 


0.71% 


4.39% 


0.00% 


1.09% 


-16.65% 


Federal 


0.00% 


0.01% 


1.68% 


0.00% 


0.18% 


-16.65% 


Other 


5.45% 


3.11% 


17.19% 


0.44% 


3.70% 


-9.04% 


Percent Increase Total Revenue 


3.19% 


2.10% 


21.27% 


-16.31% 


0.13% 


4.22% 



♦Local Area Colleges included in the average are DuPage, Elgin, Harper, Lake County, Moraine Valley, 
Morton, Oakton, Prairie State, South Suburban, and Triton. 

♦♦ Corporate Personal Property Replacement Tax 

SOURCE: ICCB Data and Characteristics f Q & 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Audited Operating Expenditures By Object 

(Education and Operation & Maintenance Funds) 

Fiscal Year 1996 

This table compares audited operating expenditures by object across the state for Fiscal Year 1996, the latest available 
comprehensive data. While salaries and benefits generally comprise the highest educational costs, contractual services 
can also be high for those colleges which contract for services such as custodial and maintenance. 



Local 



OBJECT CATEGORY 


Oakton 


Area* 

Average 


State 

Highest 


State 

Lowest 


State 

Average 


State 
% Incr 


Salaries 


71.61% 


68.02% 


74.08% 


50.98% 


67.27% 


3.14% 


Benefits 


8.53% 


8.36% 


14.23% 


0.61% 


7.38% 


9.42% 


Contract Services 


5.83% 


4.66% 


9.44% 


2.38% 


4.75% 


9.61% 


General Materials 


5.94% 


7.68% 


11.31% 


4.83% 


7.45% 


-9.78% 


Conference and Meeting 


0.61% 


0.82% 


3.11% 


0.48% 


1.22% 


12.66% 


Fixed Charges 


2.29% 


1.26% 


6.85% 


0.05% 


1.34% 


9.78% 


Utilities 


3.25% 


4.18% 


6.37% 


2.03% 


4.55% 


16.18% 


Capital Outlay 


1.92% 


3.45% 


15.57% 


0.40% 


3.85% 


50.67% 


Other 


0.00% 


1.59% 


5.91% 


-0.53% 


2.19% 


32.41% 


Percent Increase Total Expenditure 


5.45% 


4.52% 


21.82% 


-2.30% 


0.15% 


5.55% 



♦Local Area Colleges included in the average are DuPage, Elgin, Harper, Lake County, Moraine Valley, 
Morton, Oakton, Prairie State, South Suburban, and Triton. 



SOURCE: ICC B Data and Characteristics 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Audited Operating Expenditures By Program 

(Education and Operation & Maintenance Funds) 

Fiscal Year 1996 

The table below compares audited operating expenditures by program for Fiscal Year 1996, the latest available 
comprehensive data. The College's percentages of expenditure by program compare favorably with both the local area 
colleges and the state as a whole. The bulk of the expenditures are used for those programs which directly or indirectly 
deal with students: Instruction, Academic Support, and Student Services. Oakton's Instruction expenditures are fourth 
highest in the state. The College's Institutional Support program costs are the second lowest in the state and Operations 
and Maintenance costs are fifth lowest in the state. Three colleges showed a net dercrease in expenditures for FY 96. 

Local 



OBJECT CATEGORY 


Oakton 


Area* 

Average 


State 

Highest 


State 

Lowest 


State 

Average 


State 
% Incr 


Instruction 


57.11% 


49.57% 


61.15% 


33.25% 


50.97% 


. 2.28% 


Academic Support 


8.43% 


5.63% 


10.56% 


2.33% 


5.60% 


15.03% 


Student Services 


11.48% 


9.18% 


11.48% 


4.90% 


8.48% 


4.17% 


Public Service 


1.20% 


2.06% 


8.89% 


0.00% 


1.97% 


-2.83% 


Organized Research 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Independent Operations A 


0.00% 


0.18% 


3.42% 


-0.06% 


0.23% 


44.80% 


Operations/Maintenance 


10.47% 


12.54% 


17.78% 


8.60% 


12.76% 


7.12% 


General Administration 


7.30% 


6.38% 


30.15% 


4.08% 


7.22% 


9.99% 


Institutional Support 


4.01% 


14.46% 


23.56% 


2.66% 


12.77% 


14.41% 


Percent Increase Total Expenditure 


5.45% 


4.52% 


21.82% 


-2.30% 


0.17% 


5.55% 


Total Direct Services to Students 


77.01% 


64.38% 


77.01% 


44.19% 


65.04% 




Total Other 


22.99% 


35.62% 


55.81% 


22.99% 


34.96% 





A One college reported a net credit for independent operations. 

♦Local Area Colleges included in the average are DuPage, Elgin, Harper, Lake County, Moraine Valley, 
Morton, Oakton, Prairie State, South Suburban, and Triton. 



SOURCE: ICC B Data and Characteristics 
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Comparison of Audited Operating Expenditures by Program 

Fiscal Year 1996 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 

Comparison of Full Time Faculty Assignments to Instructional Programs 

The following analysis compares budgeted full-time faculty teaching loads. The loads are projected to 
disciplines based on FEE loads reported during the current year, thereby making one year's budgeted load the 
previous year's actual assignment. For Fiscal Year 1997, the count includes three positions with zero funding 
in Earth Science, Behavioral and Social Sciences, and Music. It also includes a Spring Semester reserve 
position (0.5 FEE) for a retiring administrator if required, leaving a net of 152.0 regular budgeted positions for 
FY 97. 





FY 94 


FY 95 


FY 96 


FY 97 


% 




Actual 


Actual 


Actual 


Actual 


Total 




FY 1995 


FY 1996 


FY 1997 


FY 1998 


Faculty 


Discipline 


Budget 


Budget 


Budget 


Budget 


FY 98 


BACCALAUREATE 


Art 


3.0 


3.0 


3.0 


3.0 


1.94% 


Behavioral/Social Studies 


12.7 


12.1 


13.0 


12.7 


8.19% 


Biology 


5.5 


5.8 


6.3 


6.1 


3.94% 


Business 


2.4 


2.8 


2.9 


2.7 


1.74% 


Chemistry 


4.0 


4.0 


4.0 


4.0 


2.58% 


Computer Science 


1.3 


1.0 


0.9 


0.6 


0.39% 


Earth Science 


5.5 


4.2 


4.8 


4.1 


2.65% 


Engineering 


1.3 


0.7 


0.6 


0.6 


0.39% 


English 


17.9 


18.1 


17.4 


18.4 


11.87% 


Foreign Language/Int'l Studies 


4.1 


4.0 


3.8 


3.7 


2.39% 


Historical/Policy Studies 


4.S 


5.1 


5.5 


4.7 


3.03% 


Humanities/Philosophy 


3.7 


3.7 


3.9 


4.4 


2.84% 


International Trade 


0.1 


0.1 


0.1 


0.0 


0.00% 


Mathematics 


12.2 


12.6 


12.6 


12.8 


8.26% 


Music 


2.9 


2.0 


3.0 


1.8 


1.16% 


Photography 


1.0 


1.0 


1.0 


1.0 


0.65% 


Physical Education 


1.1 


1.3 


1.3 


1.0 


0.65% 


Physics 


1.6 


1.4 


1.5 


1.4 


0.90% 


Speech/Theater 


2.5 


3.5 


3.8 


3.6 


2.32% 


Total Baccalaureate: 


S7.6 


86.4 


89.4 


86.6 




Baccalaureate as a % of Total: 


56.88% 


56.47% 


57.49% 


55.87% 




VOCATIONAL 


Accounting Technology 


4.8 


4.4 


4.1 


4.4 


2.84% 


Architecture Technology 


1.0 


1.0 


1.0 


1.0 


0.65% 


Automobile Technology 


1.0 


1.0 


1.0 


1.0 


0.65% 


Biomedical Electronics 


0.1 


0.0 


0.0 


0.0 


0.00% 


Building Energy Systems 


1.0 


1.0 


. 1.0 


1.0 


0.65% 





FY 94 


FY 95 


FY 96 


FY 97 


% 




Actual 


Actual 


Actual 


Actual 


Total 




FY 1995 


FY 1996 


FY 1997 


FY 1998 


Faculty 


Discipline 


Budget 


Budget 


Budget 


Budget 


FY 98 


Computer Information Systems 


5.6 


5.7 


5.6 


5.8 


3.74% 


Early Childhood Education 


4.0 


3.9 


3.9 


4.0 


2.58% 


Electronics Technology 


1.9 


2.0 


2.0 


2.0 


1.29% 


Facilities Operation/Engineer 


0.1 


0.0 


0.0 


0.0 


0.00% 


Financial Information Services 


0.2 


3.0 


0.1 


0.0 


0.00% 


Fire Science Technology 


0.1 


0.0 


0.0 


0.0 


0.00% 


Health Information Technology 


2.0 


3.0 


3.0 


3.0 


1.94% 


Hotel Management 


2.0 


2.0 


2.0 


2.0 


1.29% 


Law Enforcement 


2.0 


2.0 


2.0 


2.0 


1.29% 


Machine Technology 


0.0 


0.0 


0.0 


0.0 


0.00% 


Management/Supervision 


0.6 


0.4 


0.5 


0.7 


0.45% 


Marketing 


1.0 


1.0 


1.0 


1.0 


0.65% 


Mechanical Design 


0.5 


0.3 


0.4 


0.4 


0.26% 


Medical Lab Technology 


2.0 


1.0 


2.0 


2.0 


1.29% 


Office Systems Technology 


3.8 


3.8 


4.1 


4.0 


2.58% 


Physical Therapist Assistant 


4.0 


3.0 


3.0 


3.0 


1.94% 


Real Estate 


1.0 


1.0 


1.0 


1.0 


0.65% 


Registered Nursing 


8.3 


9.0 


9.0 


10.0 


6.45% 


Total Vocational: 


47.0 


48.5 


46.7 


48.3 




Vocational as a % of Total: 


30.52% 


31.70% 


30.03% 


31.16% 




OTHER ASSIGNMENTS 


Instruction Administration 


0.6 


0.7 


0.6 


0.5 


0.32% 


Honors Program 


0.6 


0.6 


0.4 


0.6 


0.39% 


Staff Development 


0.6 


0.3 


0.4 


0.2 


0.13% 


Center for Family Education 


0.2 


0.2 


0.0 


0.0 


0.00% 


Library Circulation 


3.0 


3.0 


2.8 


2.8 


1.81% 


Library Acquisitions 


1.0 


1.0 


1.0 


1.0 


0.65% 


Library Catalog 


1.6 


1.6 


2.0 


2.0 


1.29% 


Television Production Services 


0.8 


0.9 


0.9 


0.9 


0.58% 


Instructional Technology Admin 


0.4 


0.4 


0.4 


0.4 


0.26% 


Student Affairs 


9.2 


8.3 


9.3 


9.6 


6.19% 


North Central Association Study 


0.0 


0.0 


0.4 


0.6 


0.39% 


Intercollegiate Athletics 


0.9 


0.7 


0.7 


1.0 


0.65% 


ACIIE 


0.5 


0.4 


0.5 


0.5 


0.32% 


Total Other: 


19.4 


18.1 


19.4 


20.1 




Other as a % of Total: 


12.60% 


11.83% 


12.48% 


12.97% 




Grand Total: 


154.0 


153.0 


155.5 


155.0 


100.00% 



no 
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OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Comparison of Instructional Faculty and Administrators 
Fall Semester 1996 

The following tables analyze administrator staffing levels and various combinations of full time and part time 
faculty by FTE (full time equivalent) and headcount to each other and to reimbursable credit hours. Care should 
be taken when making direct comparisons. Colleges with large numbers of lab classes compared to lecture 
classes, for example, may require more faculty for a given number of credit hours. 



Local 







Area* 


State 


State 


State 




Oakton 


Average 


Highest 


Lowest 


Average 


ADMINISTRATORS 












Full Time 


26 


32.8 


62 


38 


29.3 


Part-time FTE 


0 


0.0 


45 


0 


1.4 


Total Administrator FTE 


26 


32.8 


77 


12 


30.7 


Total Administrator Headcount 


26 


32.9 


134 


12 


32.4 


Credit Hours per 
Administrator FTE 


7,347 


5,695.4 


8,736 


1,370 


3,874.1 


INSTRUCTIONAL FACULTY 












Full Time 


130 


140.9 


278 


38 


96.4 


Part-time FTE 


157 


171.4 


417 


16 


91.3 


Total Instructional FTE 


287 


312.3 


695 


64 


187.6 


Total Instructional Headcount 


551 


582.5 


1140 


102 


368.7 


Credit Hours per 
Instructional Faculty FTE 


666 


598.2 


1,123 


343 


641.4 


Credit Hours per Headcount 


347 


320.7 


692 


145 


340.9 


Ratio Full-time to Part-time FTE 


0.83 


0.82 


4.68 


0.39 


1.55 


Ratio Instructional Faculty FTE 


11.0 


9.5 


14.8 


1.7 


6.4 



to Administrator FTE 

♦Local Area Colleges included in the average are DuPage, Elgin, Harper, Lake County, Moraine Valley, 
Morton, Oakton, Prairie State, South Suburban, and Triton. 

NOTE: Chicago City Colleges and State Community College are excluded from state high, low, and average. 

SOURCE: ICCB Data and Characteristics 



OAKTON COMMUNITY COLLEGE 

Community College District No. 535 



Credit Hours per Instructional Faculty FTE 




Reimbursable Credit Hours 



Credit Hours per Administrator FTE 
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